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Invitation to Bid 
Provision of Guard Services at MAG bases in Federal Iraq and Kurdistan

Dear Sir/Madam,
MAG has been working in Iraq since 1992 and has expanded into new areas over the last few years operating in 7 areas across Northern Iraq, in both the Kurdistan Region of Iraq (KRI) and Federal Iraq. The Head Office for the programme is in Erbil, KRI, with 6 operational bases in various locations and a support office in Baghdad.
MAG is looking for service providers to submit proposals for the provision of guard services at all its operating locations.

1. Tender details

The tender details are as follows:
	#
	Description
	Date & time (Baghdad)

	1
	ITT published
	18, June 2023

	2
	Field visits by interested bidders 
	On request by writing to Ammar.Ali@maginternational.org 3 days before, visits can only be done during working days/Hours 

	3
	Tender submission deadline
	4, July 2023



PLEASE NOTE: NO BIDS WILL BE ACCEPTED AFTER THE ABOVE CLOSING TIME AND DATE.

This is a single lot tender, the bidder(s) must be able to provide Services at Mag locations detailed in Annex 1 – Terms of Reference. We will contract a single Service Provider for all location

2. Type of contract
The contract/s issued will be a Long-term Agreement contract for a duration of one year with the possibility of renewal for a second year if agreed in writing by both parties.
The successful tenderer(s) will be required to enter into a Long-term Agreement with MAG for the provision of the service on the conditions set out in this ITB
[bookmark: _GoBack]Subcontracting is strictly not acceptable
Unit prices offered by the bidder will be fixed for two years
3. Currency
In order to objectively compare the bids, the currency used must be only in United States Dollars (USD).








4. Contract Selection and Award Criteria

Administrative requirements 

All bids will be expected to pass the administrative evaluation stage before being considered for technical and financial evaluation. Bids that are deemed administratively non-compliant may be rejected. Documents listed below must be submitted with your bid to qualify.

1. Annex 2 - Supplier Registration Form, filled and signed - Mandatory
2. Annex 3 - Supplier Ethical Standards, filled and signed – Mandatory
3. Annex4 – Price offer sheet, filled, signed, and stamped - Mandatory
4. Copy of valid security license both for Iraq Federal and KRI - Mandatory
5. Copy of references/recommendations from current/previous clients – Mandatory
6. Bidders must submit example of guard SOP’s Mandatory
7. Supplier Profile – Mandatory
8. If quoting for armed guards, the bidder/Service Provider must be licenced under the MOI as an armed service provider. Each weapon will hold its own MOI card and the SP will hold an in-date licence. Please submit a copy of the license Mandatory if applying to armed guards
9. Bidders are required to author and submit guards SOP for each site – Mandatory
10. ISO Certificate – Optional 
11. Mobilization Workplan – Optional
12. Occupational health and safety Policies and procedures - Optional
13. Safeguarding and welfare Robust policies, procedures and management showing transparent reporting lines - Optional
14. Previous experience of being an NGO or UN security provider or deep understanding of NGO or UN neutrality and impartiality - Optional 



If any information required at the administrative evaluation stage if not provided by bidders, MAG may request bidders to supply this information.
MAG may disqualify the bidder if the information in Bid Form is not complete and clear. 
Payment terms are minimum 30 days after submission of invoice and approved timesheets by MAG supervisor(s), via bank transfer/cheque.  Any offer of more restrictive payments terms may be disqualified.
Technical Evaluation - 70% Weightage
The passing score of the technical evaluation stage is a minimum of 50% (35 out of 70 points)
1. Bidder service record 
0. All service proposals must submit three individual recommendations/references from clients specific to tender provision. Any other recommendations must be within 1 (one) year of the closing date of this tender. (10 points)
0. Company Name 
0. Contact name and contact number 
0. The annual value of the stated contracts 
0. The recommendations must provide information pertaining to location, number of guards contracted, term of the contract and must be for comparable services in term of size to the required guard force advertised in this tender (5 points)
1. Resources 
1. Management qualifications and experience – evaluation of company profile, CVs submitted vs ToRs of the different guard roles attached (5 points)
1. Company profile and operating locations – evaluation based on availability/experience in MAG operating areas, bidder should present in their proposal their current ongoing projects in MAG areas of operations as part of the company profile (10 points)
1. Ability to provide security services at short notice (30 days’ stand-up period) (5 points)
1. Evaluation of organizational chart (5 points)
1. Quality Assurance 
2. Demonstrated quality assurance during the contract term (i.e. ISO or PSC) (5 points)
2. Proven ability to meet possible new base stand-up timelines demonstrated by the mobilization workplan (5 points)
1. Occupational health and safety Policies and procedures (10 points)
1. Safeguarding and welfare Robust policies, procedures and management showing transparent reporting lines (5 points)
1. Previous experience of being an NGO or UN security provider or deep understanding of NGO or UN neutrality and impartiality (5 points) 

Financial Evaluation – 30% Weightage
Financial offers must be filled and completed in the price offer sheet (Annex 4 of this tender)
Only the bids that are technically acceptable i.e have obtained equal to or more than 35 points will proceed to the financial evaluation, the financial evaluation will be based on price only where the best price will receive maximum points
Offers will be graded based on the formula:
Grade = (Best Price / Offered Price) x 30 points
Final evaluation:
Technical Score (bidder who will pass technical stage) 70% + Financial score 30%
5. Price Offer Sheet
[bookmark: _Hlk12544427]
The bid will be considered only for the services containing complete documentation. The prices will need to be inclusive of all costs.
Where there is a discrepancy between amounts in figures and in words, the amount in numbers will be the amount considered.
Except for lump-sum contracts, in case of a discrepancy between a unit price and the total amount derived from the multiplication of the unit price and the quantity, the unit price will be considered.

Prices Quoted
Any discount offered must be included in the Bid price.  The price quoted is all inclusive and no additional costs will be considered if not included in the total price proposed. 
Currency
The currency of the Bid must be in United States Dollars - USD.
Language
The Bid Form, and all correspondence and documents related to this ITB must be in English.
Presentation
Bids should be typewritten; if handwritten, they should be clearly legible. Prices entered in lead pencil will not be considered. All erasures, amendments, or alterations must be initialled by the signatory to the Bid. Do not submit blank pages of the Bid Form and/or schedules which are unnecessary for your offer. A completed duplicate of the Bid Form should be retained by the Bidder for record purposes. All documentation must be written in English. All Bids must be signed by a duly authorized representative of the Bidder.
6. Period of validity
Tenderers will be bound to their bids for a period of 180 days from the deadline of the submission of the tenders.

7. Submission of tenders
The Contracting Authority must receive the tenders before the closure date specified in “section 1”. The tender must be delivered in a sealed envelope sent to the following address:

MAG, Ashtar Area, Ankawa, Erbil, Iraq (https://goo.gl/maps/d2eFnzJTMQN2)

between 8am and 4pm Sunday to Thursday during the tender period.
The tender must contain all the documents specified in section 4, and indicate in clear writing on the envelope the name of the tenderer and the code of the bid “SD23-IQ-EHO-008”. The delivery will happen by depositing the envelope in the locked tender box, and signing the related Bid Submission Form.


OR:

You can submit your bids online to the below email address:
Tender.magiraq@maginternational.org
Make sure to mention the tender reference number in the subject of the email


8. Content of tenders
All tenders submitted must provide the documents mentioned in the table in “section 4” above signed and duly filled. Failure to do so will constitute an irregularity in the bid and may result in rejection of the tender.

9. Additional information before the deadline for submission of tenders
Tenderers may submit questions in writing to Tender.magiraq@maginternational.org within the timeframe mentioned in “section 1” above, specifying the publication reference and title.
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If the Contracting Authority, on its own initiative or in response to a request from a prospective tenderer, provides additional information on the tender dossier, it will use the same medium as for the publication of the tender to divulge the information.

10. Amending tenders
Tenderers may alter or withdraw their tenders by written notification prior to the deadline for submission of tenders referred to in “section 1”. No tender may be altered after this deadline. Withdrawals must be unconditional and will end all participation in the tender procedure.
Any such notification of alteration or withdrawal must be prepared and submitted in writing in accordance with this section, specifying clearly the lot/s in question. The outer envelope must be marked ‘Alteration’ or ‘Withdrawal’ as appropriate.
11. Costs of preparing tenders
No costs incurred by the tenderer in preparing and submitting the tender are reimbursable. All such costs will be borne by the tenderer.

12. Ownership of tenders
The Contracting Authority retains ownership of all tenders received under this tender procedure. Consequently, tenderers have no right to have their tenders returned to them.


13. Signature of the contract and performance guarantee
Before contracting the supplier, all bidders will be informed of the outcome of the tender through Tender Award Letter – Successful/Unsuccessful letters to the electronic address referred to in the offer.

The quantities mentioned in the tender are guidelines only based on historical consumption information. The Contracting Authority reserves the right to vary quantities specified in the tender at the time of contracting and during the validity of the contract.

Within 5 days of receipt of the contract signed by the Contracting Authority the selected tenderer must sign and date the contract and return it to the Contracting Authority. On signing the contract, the successful tenderer will become the Contractor and the contract will enter into effect.

If selected tenderer fails to sign and return the contract required within 5 days after receipt of notification, the Contracting Authority may consider awarding the contract to second best bidder or cancel the tender all together. 

14. Tender guarantee
No tender/bank guarantee is required for this tender.

15. Cancellation of the tender procedure
If a tender procedure is cancelled, tenderers will be notified by the Contracting Authority.

Cancellation may occur, for example, if:
· the tender procedure has been unsuccessful, namely where no suitable, qualitatively or financially acceptable tender has been received or there has been no valid response at all;
· the economic or technical parameters of the project have changed fundamentally;
· exceptional circumstances or force majeure render normal implementation of the project impossible;
· all technically acceptable tenders exceed the financial resources available;
· there have been substantial errors, irregularities or frauds in the procedure, in particular where these have prevented fair competition;
· the award is not in compliance with sound financial management, i.e. does not respect the principles of economy, efficiency and effectiveness (e.g. the price proposed by the tenderer to whom the contract is to be awarded is objectively disproportionate with regard to the price of the market.

In no event will the Contracting Authority be liable for any damages whatsoever including, without limitation, damages for loss of profits, in any way connected with the cancellation of a tender procedure even if the Contracting Authority has been advised of the possibility of damages. The publication of a contract notice does not commit the Contracting Authority to implement the programme or project announced.

16. Appeals
Tenderers believing that they have been harmed by an error or irregularity during the award process may file a complaint.

17. Data protection
If processing your reply to the invitation to tender involves the recording and processing of personal data (such as names, addresses and CVs), such data will be processed solely for the purposes of the performance management and monitoring of the tender and of the contract by the data controller without prejudice to possible transmission to the bodies charge with monitoring or inspection tasks in application of European Union laws.

18. Early detection and exclusion system
The tenderers and, if they are legal entities, persons who have powers of representation, decision-making or control over them, are informed that, should they be in one of the situations of early detection or exclusion, their personal details (name, given name if natural person, address, legal form and name and given name of the persons with powers of representation, decision-making or control, if legal person) may be registered in the Early Detection and Exclusion System, and communicated to the persons and entities listed in the above-mentioned Decision, in relation to the award or the execution of a procurement contract.
Under MAG’s Anticorruption Policy, MAG will reject a Bid if it determines that the Bidder recommended for award, has engaged in corrupt, fraudulent, collusive, or coercive practices in competing for, or in executing, the Contract.

Yours Sincerely,
MAG Procurement Department,
Erbil - Iraq
Invitation to Bid for Provision of guard services for MAG in Iraq
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