GPS Tracking System
SD23-IQ-EHO-007 - Vehicle GPS Tracker

Mines Advisory Group (MAG) has been working in Iraq since 1992 and has expanded into new areas over the last few years operating in Iraq, in both the Kurdistan Region of Iraq (KRI) and Federal Iraq. 

MAG is looking for service providers to submit proposals for the provision of a GPS Tracking system for 100 vehicles. This number may be increased. 

List of documents to be submitted by the bidder:

1. Annex 1: GPS Tracking System pricing form (Attached -To be completed by the bidder and    returned)
2. Annex 2: MAG Supplier Profile and Registration Form (Attached -To be completed by the bidder and returned)
3. Annex 3: MAG Supplier Ethical Standards (Attached -To be completed by the bidder and returned)
4. Complete technical specifications of the proposed system
5. Copy of valid registration of the company in KRI/Iraq. 
6. Government approval to provide GPS tracking services in KRI/Iraq. 
7. List of clients.

Timeline
	#
	Description
	Date

	1
	Request for proposal issued
	13/06/2023

	2
	Proposal submission deadline
	20/06/2023 @16:00 Hrs.



Type of contract
The contract/s issued will be a Long-term Agreement contract for a duration of one year with the possibility of renewal for a second year if agreed in writing by both parties.
[bookmark: _GoBack]The successful bidder will be required to enter into an agreement with MAG for the provision of the service on the conditions set out in their proposal.
Currency
In order to objectively compare the bids, the currency used must be only in United States Dollars (USD), which is going to be the currency to honour the agreement.









Contract selection and award criteria

First stage will involve 3 steps as below:

· The validation of suppliers, based on the Supplier Registration Form along with supporting documents mentioned above on page 1 of this file. Proposals That fail to pass the supplier registration will not move to the second step
· The analysis of the system capability and features – Complete technical specifications of the proposed system must be submitted. 
· The analysis of the proposal costs – GPS tracking pricing form. Annex 1

If necessary, a second stage will involve:

· Invitation to present the capabilities of the software
· Providing a demonstration / access to the software
· Proposed approach to rollout the system with detailed support to be provided


Hardware and software requirements 
MAG is seeking on-rent basis of the hardware tracking devices with magnet fixation or plug and play OBD tracking devices. The device should be powered by connection on the vehicle battery, with a backup battery capacity of 6 hours minimum. 
The data management should be based on real time.
The system needs to provide the provision of a downloadable tracking application for use with smartphones to work on both Android and iOS user interfaces. In addition, the system should support export data to Excel and PDF formats.
The customer data storage should be of 60 days minimum and no additional costs should be added if extension of this period is requested. The system should perform periodic backup of system restoration files. 
The system should allow 5 administrators minimum and 10 users minimum, with the ability to increase or decrease this number at will.

Functionality requirements
The GPS monitoring platform should allow for, but not be exclusive to: 
Location tracking with view on Google Map / Accuracy of the vehicle location of 5m radius / Movement tracking in real time / Speed monitoring including setting maximum speed / Vehicle path history play-back during a one-month time period / Realtime alerts for speed limit and out of geofencing / Geofence monitoring for all vehicles. Trip reports, vehicle stop, parking report, geofence visits, speed report / Alerts via SMS and emails.
The GPS platform management should be user friendly, very simple and easy to use. 
Data logging should be done at every 1 sec. Data transfer through GSM/4G should be at every 5 sec or less to the server.  Datacenter should meet the highest security standards in regards to physical and software security (ISO 9001:2009 and ISO/IEC 27001:2014). The unit should be light in weight and should have supporting accessories to fix it to a vehicle.
Tamper Proof, Vandal Proof and Water Proof enclosure for GPS Tracker IP64 rated or equal. The GPS unit, power supply, and antenna have to be installed such that it is not within reach of any passenger and cannot be seen easily. The GPS unit must give tamper warning SMS to registered mobile numbers (CSM, HSE Manager & Mechanical Technician) or Email if tampered such as power cord removed, antenna cut etc.  
Continuous collection of data (speeding, vehicle locations etc.) is to be treated confidential and owned by the client and done only by designated MAG staff. This should be compliant with GDPR where required. Technical support in installation and maintenance for all GPS units during the warranty period should be provided by the vendor.

Damages to be repaired during the warranty period. Maintenance support for all GPS units should be provided by the vendor.

Provider and support requirements
The hardware devices (GPS unit / accessories and wiring system) should be installed within 2-3 weeks maximum after the contract signature according to MAG schedule.
The service provider should offer 24/7 customer service support with in-country representatives rather than third party providers, timely request logging and direct service phone lines. 
The service provider should be able to provide training on the use of the platform as needed as part of the service offered. The cost must be clearly indicated if necessary.
The service provider should provide proof of operating licenses in the country of operation, and all necessary documents proving its proper registration in the country.
The service provider should provide relevant information regarding the security system and level of the management platform.

Other requirements
The proposed hardware warranty period is for one year.
Invoicing and payment on a monthly basis. The invoice should clearly indicate the details of the pack.
All data shall remain owned by MAG, not be transferred to any third party without written consent and MAG data shall not be used by the service provider for financial gain via resale. This includes the provision that all data remains the intellectual property of MAG unless written consent is given adherence to which not time limited to the length of the contract.
The service provider should replace the device in case of long period of repair in case of damages.
In the case when hardware remains of supplier property, and MAG should pay in case it is damaged, the cost of removal should be indicated.

Price Offer
Prices submitted are inclusive of all costs and discounts and quoted in USD with a validity period of at least 180 days. The initial number of tracking devises/ services is for 100 vehicles but this number may increase. Please provide pricing according to this number, indicating volume discounts if any.
Submission
MAG must receive the offers before the date and time indicated above, offers and requests for information must be sent to tender.magiraq@maginternational.org, the reference and title of the request for proposal must be indicated in the subject of the message.  A request for information can include a request for a meeting with the procurement committee to discuss requirements in more detail.
