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SCHEDULE 6

HSE Policy and Guidelines 











1. In line with the contract prior to start of mobilization to the work site Service Provider shall prepare and have it approved by Client an HSE Plan that should focus on contract specific risks and the management of controls to eliminate, reduce or mitigate these risks. 

2. Prior to start of contract the Service provider shall have written HSE policy dated and signed by its chief executive.

3. Prior to start of contract the Service Provider shall have a procedure established, implemented and maintained for the ongoing hazard identification, risk assessment and determination of necessary controls. 

4. In the execution of the contract the Service Provider shall provide basic health and welfare facilities at contract sites, unless supplied by the Client where indicated. Service Provider shall have an occupational health program in place prior to start of the contract and shall identify health hazards i.e. substance abuse, assess the health risks, provide for the control of health hazards and identify personal protective equipment. 

5. Prior to start of the contract the Service Provider shall assess local medical facilities for their appropriateness to provide for contract needs as and when required. Prior to start of the Contract and in the execution of contract the Service Provider shall check its staff for medical fitness to work by a recognized and approved medical facility.

6. In the execution of the contract the Service Provider shall have in place an ongoing system of health surveillance based on job specific health risks. Where medical staff are provided Client shall ensure they are competent and carry out their assigned roles and responsibilities and have access to external medical facilities when required. 

7. In the execution of the contract the Service Provider shall ensure any accommodation and catering facilities are to acceptable standards of hygiene and fit for purpose. The Service provider shall also ensure food storage, handling and preparation are to acceptable industry standards. 

8. The Service Provider shall have and apply guidelines/methodology for undertaking safety job hazard analyses and identifying the controls necessary to manage the risks. The Service Provider shall identify safety hazards and ensure systems are in place to control these hazards and monitor the effectiveness of these controls. The Service Provider shall report any observed HSE risks to the Client Representative.  

9. The Service Provider shall identify statutory personal protective equipment requirements associated with assessed risks, issue PPE to its staff related to assessed risks, assess the need for PPE and its suitability, have procedures to record the issue of PPE and follow-up system of inspection and replacement/recertification. The Service Provider shall provide all protective equipment and ensure they are fit for purpose. 

10. Prior to start of contract the Service Provider shall ensure all staff are aware of the HSE objectives of the contract. The Service Provider shall have procedures in place to support the Client HSE framework

11. The Service Provider shall make a policy commitment with applicable legal and other HSE requirements that relate to HSE hazards. The Service Provider shall adhere to all local legal and other contracted-in HSE requirements. The Service Provider shall identify and access the legal and HSE requirements that applicable to its activities and provide documented evidence to Client. 

12. In the execution of the Service Provider shall ensure the availability of human resources, specialized skills, organizational infrastructure, technology and financial resources essential to establish, implement, maintain and improve its HSE management system. 

13. Prior to start of contract the Service Provider shall have supervisors and guards at all levels received formal HSE training in their responsibilities from the Client and recored activities in contract training documentation The Service Provider shall have proper arrangements in place to ensure new employees have knowledge of HSE policies, practices and requirements. 

14. The Service Provider shall have a procedure established, implemented and maintained for internal communication and communicate HSE hazards and management system requirements among various levels and functions, subcontractors and other visitors to work place. 

15. The Service Provider shall have written HSE procedures for all hazardous operations and ensure that the procedures are available to all employees including subcontractors where appropriate, available in employee’s own language and include job specific descriptions. 
 
16. Prior to start of the contract the Service Provider shall have a procedure established, implemented and maintained to identify the potential for emergency situations such as incidents leading to serious injuries or ill health, fire and explosion, release of hazardous materials/gases, natural disasters, extreme weather, workplace violence, terrorism, sabotage, civil disturbance, traffic accidents, failure of critical equipment  and to respond to such emergency situations related to Service Provider and its activities and have it approved by Client. Service Providers emergency preparedness and response process shall at least include established and implemented emergency response procedures, materials/equipment, training, testing, reviewing and revising the procedure. 

17. [bookmark: _GoBack]The Service Provider shall have a procedure established, implemented and maintained record, investigate and analyze incidents and prior to start of contract the Service Provider shall provide Client with this procedure. In the execution of the contract the Service Provider shall immediately report to Client about any incidents including near misses that could have occurred on site. 
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