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SCHEDULE 7

Contract Transition Plan 








	


Transition Objectives
· To enable the efficient commencement of the guard’s contract by ensuring a smooth transition and an uninterrupted continuation of guard services.

Transition Overview

1. The timeline for transition is estimated to be two months from the signing of the contract.

2. MAG’s Country Security Manager (CSM) will be the Client’s Representative for the Transition, both within MAG and with the Service Provider.

3. The Service Provider’s Project Executive will be its primary POC for the Transition.

Client (MAG) Actions

4. Within five days of the contract being signed, all MAG guards will receive notice that their role is being outsourced to a contracted Security Service provider. 

5. Before the issuance of notice to the guards, MAG’s CSM and representatives from Support Services will deliver a briefing(s) to Sector Managers/Base Coordinators and other relevant internal stakeholders, to provide information on the transition plan, as well as details on contract management and the roles and responsibilities of the Guard Commanders, Guards, the Service Provider Project Executive and the Sector Managers/Base Coordinators post-transition. The briefing will also be used as a forum to discuss and address any topics and/or concerns regarding the transition process and will be held at the Erbil Head Office with the Regional Security Manager and Head of Support Services as co-chairs. A Minute of Meeting (MoM) will be logged and held in the contract file. 

6. Following the briefings and notification to the MAG guards, a communique will be sent to all Iraq staff stating that the guard's service is being outsourced. This communique will also provide details of the scope of the guard services and any planned changes to security arrangements by location. Guidance with also be provided on Client-Service Provider interaction post transition for the purposes of avoiding requests from the Client that are beyond the scope of the contract. 

7. Within ten days of the contract being signed, all MAG guards will be sent a formal redundancy letter. In addition to providing the notice period, the letter will state that any guard will be able to apply for a position with the Service Provider if they meet the following security industry-standard requirements:

a. Aged between 25 and 55; 
b. At least 1 year of relevant experience as a security guard, ideally either with the military, the guard services of the police or another relevant body; 
c. English language proficiency;
d. Excellent physical condition;
e. No criminal or security record.

Any waiver of these conditions will be the decision of the Service Provider and subject to written approval by the Client.

8. In the final week before commencement of the new contract, MAG guards will be required to return any equipment that has been issued to them to the Sector storeman. Responsibility for the return of equipment will be the responsibility of the Sector Managers/Base Coordinators and their support staff.

9. All MAG guard out-processing must be completed by the last day of employment. 

Service Provider Actions

10. The Service Provider will commence with guard recruitment and selection upon signing of the contract. In Baghdad, the Service Provider has the option to engage into a contractual relationship with the current Service Provider (Al Murabit) or may recruit new staff for positions for this location. Any arrangement will be independent of the contract with the Client and must align with this transition plan. 

11. The Service Provider will commit to giving all current MAG guard applications due consideration in its recruitment process and will interview MAG candidates who meet the security industry standard requirements as stipulated in Clause 7. The Service Provider will also provide MAG Human Resources (through the Client Representative) written details of its recruitment process and explanations why unsuccessful MAG applicants have not been selected for available posts. This represents no obligation for the Service Provider to employ MAG guards and the Service Provider will have final decision-making authority on recruitments under the Service Providers terms and applicable Ministry of Interior (MoI) requirements. 

12. Within a week of signing the contract, the Service Provider will submit to the Client Representative a draft of the guard force employment contract for review.

13. All guard appointments will be completed at least one week before the contract start date when the Service Provider will submit to the Client the following guard details: 

a. Full name;
b. National ID number;
c. Duty location;
d. Home Address;
e. Contact number(s).

14. At least one week before the start date of the contract, the Service Provider will provide the Client Representative with a copy of the Client ID card that will be used by contracted personnel[footnoteRef:1].  This will be approved by the Client prior to the contract start date. [1:  Further details of Client requirements are within the Service Agreement. 
] 


15. The training curricula for the guards will be shared with, and approved by, the Client Representative, at least one month before the contract start date. The Client may request amendments to the training program.

16. Training for the guard force, including refresher training where applicable, will be completed before the contract start date. The Service Provider will provide evidence that all guards have been trained to generally accepted security industry standards, with consideration to the specific threat in Iraq. At a minimum, the guards will receive training in static security guarding, dealing with conflict, radio procedure, patrolling, key holding, first aid and safeguarding. Continuation training may be completed in the first thirty days of the contract start date, as required.

17. [bookmark: _GoBack]Two weeks before the contract start date, the Service Provider will send the Client the CV’s of its key personnel for final review and clearance.  The Client reserves the right to conduct its own background checks on the key personnel and guards using its “Watchdog” software.

18. Before the contract start date, appointed Guard Commanders will conduct site familiarization visits to the Bases/premises that they will protect and will meet with key client personnel, notably the Sector Managers/Base Coordinators. 

19. The Service Provider will provide the Client Representative with written notification that all preparations for the transition have been completed at least two days before the contract start date.

20. On the day of transition, the Service Provider’s Project Executive and his/her team will be available to address any issues that may arise in any of the MAG locations. The Service Provider will also provide the MAG Client Representative and Sector Managers/Base Coordinators with contact numbers for the Service Provider’s Operations room, to enable an immediate response to any handover issues during the first month of the contract period. All communication between the Service Provider and Client, and vice versa, will be centralised and delivered through the Client Representative and logged.  

21. In the first three months of the contract, the Service Provider and MAG Country and Regional Security personnel will conduct one training exercise to test the readiness and capability of the guard force and to assist in a review of contract management modalities. The exercise will include emergency drills and responses. The Service Provider will also facilitate MAG Security audits of access control measures for visitors and vehicles, Service Provider measures to respond to escalating threats, guard training and situational awareness, the appropriateness of security manned access control points, and Service Provider standard operating procedures. The outcomes and/or lessons learned from the training exercises and audits/reviews will be documented and any deficiencies addressed following relevant Clauses in this contract. Further training exercises will be conducted at various stages during the contract period, as and when the Client deems necessary. 

22. Any internal staff issues that arise during the transition phase will be dealt with under the current MAG HR Policies and Procedures. 
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