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1. Who is the Danish Refugee Council?
Founded in 1956, the Danish Refugee Council (DRC) is a leading international NGO and one of the few with a specific expertise in forced displacement. Active in 40 countries with 9,000 employees and  supported by 7,500 volunteers, DRC protects, advocates, and builds sustainable futures for refugees and other displacement affected people and communities. DRC works during displacement at all stages: In the acute crisis, in displacement, when settling and integrating in a new place, or upon return. DRC provides protection and life-saving humanitarian assistance; supports displaced persons in becoming self-reliant and included into hosting societies; and works with civil society and responsible authorities to promote protection of rights and peaceful coexistence.

2. Purpose of the consultancy
The Danish Refugee Council based in Iraq is seeking proposals from a Consultant to lead the technical programme setup of a livelihoods strengthening programme with marginalised internally displaced people in Iraq utilising market systems approaches.
The overall aim of the consultancy is to build the capacity of DRC to apply market systems approaches to its programming and pilot the use of this approach in a fragile context following the set up of the programme design and systems through this Consultancy. 
An addendum to the Consultancy will be considered if the Consultant delivers satisfactory deliverables and support to the DRC Team. The addendum would be long-term retainer for quality assurance and mentorship of ongoing implementation activities, in particularly co-design, facilitation engagement, monitoring and adaptive management of interventions throughout the programme implementation period. 

3. Background
Context
As major military operations against the Islamic State in Iraq concluded in late 2017, the situation in Iraq entered a new stage. National and regional authorities, as well as humanitarian agencies began focusing on rebuilding the economy and destroyed infrastructure to facilitate returns of internally displaced persons (IDPs) to their areas of origin. Although over 4.8 million Iraqis have returned home as of July 2021, 1.19 million Iraqis are still internally displaced (IOM, 2021) and significant challenges remain. Rebuilding infrastructure and supporting livelihoods are key priorities for both national and international actors. This is particularly true in the most conflict-affected governorates and districts, many of which were core agricultural areas before the conflict.

The agricultural sector in Iraq is the second largest contributor to the GDP, bested only by the oil. In 2017, agriculture contributed 4.8 percent to Iraq’s GDP and employed 19 percent of the workforce (WB, 2020). Thus, agriculture development is critical to allow Iraq to achieve their vision of a more diversified economy, in addition to generating employment and boosting private sector engagement. Small-scale farming systems dominate the sector and are typically characterised by traditional methods and minimal capital investments, resulting in low productivity. There is also limited social capital and positive outcomes from group interactions, causing poor integration along the supply chain.

Approximately 30 percent of Iraq’s population lives in rural areas. These populations are usually more vulnerable to food insecurity than urban households. According to the 2016 Comprehensive Food Security and Vulnerability Analysis (CFSVA) (WFP, 2012), 80 percent of the poorest quintile in rural areas were classified as either food insecure or vulnerable to food insecurity compared to 67 percent of those in the poorest quintile in urban areas. According to FAO, agriculture is the largest source of employment for those living in rural areas (FAO, 2017). Agriculture is also an important sector for female employment; 23 percent of women working in Iraq are employed in the sector (WB, 2020).

DRC recently conducted labor market assessment shows high level of unemployment among the returnee’s population in their areas of return. In one of the districts, Al-Khalis of Diyala Governorate, unemployment rate was recorded up to 48%, among which 81% are women (DRC LMA Al-Khalis, July 2021). The reasons for this high unemployment are attributed to lack of jobs in local markets, lack of access to finance to re/start any income generating activities and low level of technical skills. Lack of access to employment and financial hardships are compelling people to adopt harmful coping strategies which puts them into greater risks in the longer term. 
Agriculture systems in Iraq face significant vulnerabilities. The agricultural sector is challenged by water scarcity, the impacts of climate change and land degradation. Limited access to reliable water resources and changing climatic conditions affect agricultural productivity. 

DRC as a Displacement Organisation
DRC is a longstanding INGO in Iraq, with an extensive program providing consumption and economic recovery support to conflict affected populations across the country. The beneficiary profile of the economic recovery program includes all categories of population, i.e., IDPs, refugees, returnees, and host communities. The program portfolio on economic recovery is divided into two major areas: 

i. Relief: Under this, provides consumption support to extremely vulnerable displacement and conflict affected population. The assistance is provided through multi-purpose cash grants to households who are selected based on the criteria measured using proxy means text methodology (PMT)

ii. Recovery: Through its economic recovery interventions, DRC uses multiple programming approaches which include emergency cash transfers, Cash for Work (CfW), business grants to MSMEs, vocational trainings, and facilitating access to job placement opportunities for vulnerable individuals through private sector engagement. Through these projects, DRC has been able to reach thousands of vulnerable communities including IDPs, host communities, Syrian Refugees, and returnees. These interventions have contributed to begin building the resilience of target communities and reduce reliance on negative coping strategies as they rebuild their homes, recover livelihoods, restore public infrastructure, and restart local economies.

It is acknowledged that interventions to date may be limited in their sustained outcome and impact due to their dependency on programmatic funding. For long-term change to exist for displaced-affected communities, a different approach that address systemic issues inhibiting decent access to livelihoods is required.

Displacement exists beyond the boundaries of humanitarian and development aid architecture and whilst Iraq may be moving towards development-orientated programming, displacement challenges will persist. 
As such, DRC’s Iraq economic recovery program strategy is seeking to transition towards longer term outcomes realisation with application of market systems approaches whilst acknowledging that direct and indirect support may still be required to fill gaps in access to goods, service and livelihoods or to support extremely vulnerable populations that may continue to be marginalised in spite of improvements in system inclusion for some displaced groups. 

Programme background
This programme initially began in 2022 and has been unfortunately subject to delays. As a result, the remaining implementation period for this programme will be shorter than is needed to realise systemic outcomes. However, this programme is envisioned as pilot to both build DRC capacity in using Market Systems Approaches for nexus programming and identify intervention opportunities for longer-term investment. As such, DRC are determined to conduct a thorough market systems analysis and develop a market systems intervention plan and ToC in order to begin piloting interventions with the ambition to identify future funding opportunities to continue interventions (or start later sequenced ones) supported by robust and up-to-date field evidence.

The Consultant can expect to start with a seasoned economic recovery team that has been introduced to the concept of MSD but requires guidance to on how to apply the concepts to field programming, following a sequenced programme methodology, adapting it to a fragile context and learning to manage uncertainty and designing intervention strategies (where previously teams have been used to following programme designs determined at proposal stage with minimal opportunity for iteration).

Following a previous consultancy, secondary and high-level primary data (as well as knowledge from the team) informed sector selection and identification of major constraints in each sector to support preparations for an in-depth market systems analysis in the field. Two potential agricultural sectors and Access to Finance (as a cross-cutting supporting system) were selected for the analysis. The Consultant is expected to conduct the market systems analysis for these sectors (unless justification can be provided otherwise).

The Consultant will also have access to previous livelihood intervention activities started with local actors in this area to learn from the successes and challenges of the programmes to inform future intervention design and partner engagement. This activities were paused due to concerns about the quality of data informing them and poor uptake of the intervention implementations. The donor is relatively flexibile given the type of programme being undertaken and the context in which the programme is working. However, justification to pivot from previous intervention activities started to those now being proposed as a result of this Consultancy will be needed.

The Consultant should also be prepared to factor in the long-term impacts of prolonged humanitarian assistance in the area (and potential conflicting programmes by other agencies that may distort behaviours). The Consultant should also be aware that longer-term development-oriented programming does exist within the country and there may be opportunities to work within systems that may be strengthened indirectly by development programmes which could ultimately lead to more successful outcomes for this programme.

	
4. Objective of the consultancy
This Consultancy is an investment to showcase the potential of utilising a different approach to supporting durable solutions and decent livelihoods for the displaced in fragile contexts by using Market Systems Approaches to inform nexus programming in Iraq. In order to do this, the main objectives of this Consultancy are:
1. To lead the set-up of the market systems approach nexus programme implementation plan, following the completion of a good quality market systems analysis, and required programme plans, systems and team competencies to facilitate the implementation once the Consultancy is complete;

2. To showcase the holistic application of, where appropriate, different intervention modalities working with local actors and systems, given the fragile and nascent/thin market system context in which the programme is being implemented; 

3. To identify which groups may be served through adoption of market systems approaches to increase access to decent livelihoods and/or improve incomes versus those that may require sustained direct/indirect assistance; and

4. To coach/mentor the DRC core team through the programme setup and handover process to build local team capacity and confidence in applying their contextual experience to using market systems approaches and adapt their practice to new modes of systems analysis and implementation methods (e.g. facilitation tactics and adaptive management) 

5. Scope of Work and Methodology
The Consultant will set up a programme to facilitate a holistic programme for market systems approaches in two agricultural systems and financial access system to deliver improved livelihood outcomes for the target group (either in terms of access to decent and resilient livelihoods and/or growth of income potential through decent and resilient livelihoods).
The Consultant will be expected to lead the technical planning, analysis and conceptual design phase of this programme through the systems analysis of shortlisted systems to identify priority constraints to address and design a prioritised, sequenced and layered intervention plan along with partnership identification for intervention implementation. The Consultant will conclude the assignment with the provision of a partner engagement strategy, facilitation tactics training and co-development of a MRM system with a theory of change and results chains.
The Consultant will be working in a fragile context where protracted crisis has created an environment of weak and nascent systems and with communities often excluded from formal systems. The livelihood opportunities available to these communities are limited and vulnerable (directly or indirectly) to the growing climate change risks in the country. These areas have been subject to prolonged periods of direct and indirect humanitarian assistance and distortion of behaviour will be an issue to address as part of the intervention plan and engagement approach with local actors. Considerations should also be given to where programmes may be strengthened by other development programmes, investment or policy changes occuring in parallel that may re-enforce potential programme outcomes.
The Consultant is expected develop programming appropriate for the context. It is expected that the Consultant use a participatory market systems development approach for this programme that acknowledges the different segments that we will be working with and their access (or lack thereof) to local systems to meet their livelihood needs. It is also expected that, where relevant, any high risk vulnerabilities of these systems to local hazards (e.g. climatic events) and constraints to addressing these vulnerabilities investigated and interventions considered to mitigate the risk to development gains.
The Consultant will be expected to coach/mentor the DRC core team through the programme set-up process and leverage the DRC core team for field data collection. The Consultant should have an appreciate of the differences between humanitarian programming and the new approaches this capable DRC Team will be exploring to aid them in navigating this new way of working with growing confidence.
Throughout the work activities, the Consultant will be expected to identify appropriate timing/stage gates for quality assurance / workplan reviews with DRC Technical Advisors.

Activity 1 – Kick-Off & Inception 
The Consultant will use the Background information (including previous Consultancies and secondary data available) to create an appropriate workplan that builds upon previous learning and current knowledge of the DRC team to deliver on the TOR. The Consultant will be able to consult with incumbent DRC Iraq team and Regional/Global Technical Support teams during this period.
The Consultant will validate the logic of the Sector Selection with the DRC team and develop over-arching research questions to help structure a deep-dive market systems analysis of each sector selected. 
Within the Inception Report, any risks to workplan delivery will be noted and mitigations proposed. In addition, any key upskilling requirements with the DRC team will be noted and incorporated into the workplan as either standalone training activities or, preferably, as ‘learning-by-doing’ activities.
The Consultant is expected, within the Inception Report, to acknowledge the major mindset and technical shifts in the DRC Team’s normal way of working to help inform how to lead and coach the team throughout the market systems analysis and programme setup process for a market-system development programme. The Consultant will clarify how MSD is different to but compliments VCD. The Consultant will help the DRC Team move from investigating the symptom of a constraint to the cause of the constraint.

Activity 2 – Market Systems Analysis & Segmentation of Target Group / Local Actors
The Consultant will be expected to move rapidly to a Participatory Market Systems Analysis providing a robust market systems analysis methodology, supporting tools (for KIIs, FGDs and observations as required) and iterative research plan (e.g. ensuring that primary field data is reflected upon during the data collection process and new lines of enquiry are identified and followed up as required. 
The analysis approach must be participatory and conflict-sensitive with an emphasis on gender inclusion. This should not only be reflected in who we talk to but also in terms of the questions asked and the methods employed to reach certain groups respectfully and safely.
The DRC team will work with the Consultant in identifying data gaps, development of the tools (including digitalisation where required), logistics and field data collection. 
The Consultant will show the team how to prioritise their investigations on priority constraint areas for each sector selected for investigation and how to use demand and supply side data collection to inform further data collection on priority supporting infrastructure, rules and norms. 
The Consultant will also be expected to include lines of enquiry regarding vulnerabilities of the systems  to known/likely shocks and stresses (these can include environmental, social and economic) to identify potential resilience building and crisis modifier intervention activities required to protect development gains and minimise negative coping strategies should we work in these sectors given the fragility of the context. For example, taking best practice from PRIME’s Ethiopia Livelihood Project.
In preparation for the market systems analysis, rather than treating the target group and local actors as homogenious groups, the Consultant will be expected to do a segmentation of the marginalised target group and local actors to correlate their differentiated accessibility, preferences and value perceptions in relation to the constraints / opportunities in navigating the systems being investigated. This will help us to identify which groups may be served through adoption of market systems approaches to increase access to decent livelihoods and/or improve incomes versus those that may require sustained direct/indirect assistance.
The DRC team will be educated in how to identify new lines of enquiry such as new questions to ask and/or new actors to meet as a result of what they are hearing from the field rather than conduct a ‘static’ data collection where tools are not iteratively updated).
The Consultant will coach the DRC team on how to rapidly analyse qualitative and quantitative datasets from the field data as a team leaning on answering the key research questions whilst not missing key unexpected findings, patterns and, importantly, key people-centred design requirements for the interventions gathered from the target group and local actor groups. 
The Consultant will lead the team through additional analysis and knowledge management exercises such as root cause analysis, stakeholder mapping and listing key design requirements for interventions.
The Consultant will be expected to summarise the market systems analysis into a report that is digestible for future use by DRC colleagues as well as wider circulation internally and to the donor. The report is expected to provide the research questions, methdology, sector background, segmentation, findings and outcomes of root cause analysis, and intervention opportunities with links to Annexes for tools, raw data collected, and references to secondary materials. The report should try not exceed 20 pages per sector. The structure of the paper should be developed in conjunction with DRC.
The report may be updated later (or second report created) to include outputs of follow-on activities determining the sustainability vision, theory of change, intervention choices, results chains and local actor engagement strategy. 

Activity 3 – Intervention Strategy and Workplan
It is expected that the market systems analysis will showcase many intervention opportunities as well as challenges in terms of addressing constraints through systems change approaches given the fragile and nascent nature of the working environment.
We are working with nexus programming and it is therefore expected that intervention strategies into each system will be holistic in nature to accommodate the context in which we are working (e.g. there may be some direct and indirect support needed alongside facilitative interventions). The Consultant will be expected to create criteria for down-selecting and prioritising the most appropriate interventions for DRC to support the target group and/or showcase the potential for systemic change:
· It is noted that the timeframe for realising systemic change within the remainder of this programme is limited and as such showcasing potential will be sufficient alongside a longer-term results chain to support continuation of an intervention area should pilots be successful and further funding secured.
· The Consultant must be willing to be flexible to adapting a ‘pure’ market systems development ideology to the nature of the context in which we are working where immediate needs may not being currently met. 
· A mapping of system interventions modalities will be needed to help DRC Teams understand how they are intervening in systems and why as well as understanding the sustainability risks of doing so and how/when to transition away from direct/indirect support and/or employ direct/indirect support to minimise impact of shocks/stresses on development gains. 
· Where intervention activities may be indirectly supported or impacted by ongoing activities by other humanitarian or development actors or policy changes, this should be noted also
· Utilise previous learnings on working in nascent or thin market systems to inform intervention requirements and expected timeframes
· There should be inclusion of ideas on how to begin addressing distortion or dependency behaviour from years of humanitarian assistance within the target area potentially bringing in the skills of HDP colleagues and/or learning from elsewhere prior to or included within each intervention area strategy
The Consultant will produce an intervention strategy with sustainability vision, ToC and results chains for each system. The intervention strategy will show the prioritisation, sequencing, layering and integrating as required to support working on nexus programming. 

It is likely that the interventions selected will take a different direction from those trialled earlier in the delivery of this programme. The strategy must provide a short explanation as to why these interventions are being designed and delivered differently and how learnings from prior implementation activities have been incorporated into the revised design. 

It is expected that any report will showcase the entire portfolio of intervention opportunities in each system prior to down-selection such that other intervention opportunities may be considered by DRC (or other actors) in the future. The down-selection criteria will be clearly articulated including identifying intervention opportunities that may be more suited to a development actor to pursue.

Activity 4 – Local Actor Identification and Engagement Strategy
Market systems change is anchored in localisation but localisation can mean something different in the humanitarian sphere. The majority of localisation takes place through procurement or formal partnerships where services are tendered or a time-bound agreement made on how to work together to deliver a certain set of activities. This is counter to the facilitation approach applied within market systems development.
The Consultant will need to work with the DRC Team and Localisation specialists (whom have already started mapping potential key actors to engage with on this programme, although the Consultant has license to work on developing and critiquing this list based on the market systems analysis and their own experience) to:
· Identify potential local actors to work with vis-à-vis the prioritised interventions to implement
· Coach DRC Team through will/skill/risk appetite to identify appropriate local actors
· Apply previous learnings on working in nascent or thin market systems to inform local actor selection
· Educate the DRC team about the difference between procurement vs. partnership vs. facilitation and the different types of facilitation tactics 
· Educate the DRC team on different requirements for engagment, co-design and building of trust with different types of stakeholders e.g. local government vs MNCs vs smallholder farmers
· Set expectations with DRC team on how working on facilitation is different to delivering humanitarian outputs (work through examples) and timeframes to realise change will differ
The resulting output of this work will be a local actor engagement strategy, as required, for each intervention area mapped to the most appropriate engagement approach. Where partnerships rather than facilitation tactics are applied, there must be justification (e.g. they are for discrete activities only rather than system changes) to avoid sustainability risks.

Activity 5 – Development of MEAL / MRM Systems and Adaptive Management
Understanding and using results chains will be fairly new to the DRC Team as well as practices of adaptive management. They may have been taught the theory but have yet applied the techniques. The Consultant will be expected to coach teams on the rationale for these monitoring, evaluation and learning practices to monitor systemic change and how they apply even in fragile contexts.
Work with DRC Team and MEAL teams to develop theory of change, results chains and indicator frameworks for intervention areas. The MEAL teams will also require system risk monitoring tools to identify change requirements not only for interventions but also for shocks/stresses to trigger any crisis modifier requirements to support systems.
It will be pertinent to educate teams on how to collect data from local actors safely and respectfully (e.g. avoiding overloading local actors with data requests but attempting to align to data they may already be, or should be, collecting).
The teams will need excellent knowledge management / reporting tools in place to document intervention designs, activities undertaken and learning acquired that inform any changes from the initial intervention designs such the adaptive journey can be clearly articulatd to internally and to donors (particularly for use for continuation of intervention activities beyond the lifetime of this current programme).
The resulting outputs of this activity area are a theory of change, results chains, indicators framework, risk monitoring framework, and templates for documentation.

Activity 6 – Handover

The Consultant will provide a handover of the programme setup and implementation strategy to the DRC Iraq Team, Regional and Global Technical Coordinators. The Consultant will be expected to guide the team through key next step requirements, risks and mitigations for the implementation phase of work and any other value-add suggestions to support implementation phase.

The Consultant will be asked to provide a max 4 page organisational learning document on working with the DRC Team to apply Market Systems Approaches and the cultural, programmatic (team structure and technical understanding) and operational readiness opportunities and challenges endured through the process. 


6. Deliverables 
The Consultancy deliverables and LOE are estimated based on x1 Consultant working with the DRC team. 
As per the Scope of Work, the Consultant is not expected to develop the deliverables in complete isolation. The deliverables will be developed collaboratively with the DRC team but led by the Consultant as part as ‘learning-by-doing’ and/or developed by the Consultant and then presented to the DRC Team and coached on their development. Any workplan should also show regular update meetings with DRC Technical Advisors for QA/workplan updates.

	Activity
	Deliverables
	Estimated LOE
(Working days)

	1 – Inception / Background Reading
	· Inception report including workplan and risk mgmt plan
	10

	2 – Market Systems Analysis & Segmentation of Target Group / Local Actors
	· Research plan, methodology, tools
· Data collection readiness training (as required)
· Segmentation of target group / local actors
· Root cause analysis
· Market systems analysis report (including access to raw data)
	35

	3 – Intervention Strategy and Workplan
	· Sustainability vision
· Listing of portfolio of intervention opportunities
· Intervention selection criteria
· Theory of Change
· Intervention strategy and implementation plan (with SLI)
	10

	4 – Local Actor Identification and Engagement Strategy
	· Local Actor Mapping
· Local Actor Shortlisting
· Local Actor Engagement Strategy
· Facilitation Training
· Reach out to test major/priority actor interest
	10

	5 – Development of MEAL / MRM Systems and Adaptive Management
	· Results Chains
· MEAL Framework
· MRM system(Monitoring and Reporting Mechanism)
· Risk monitoring system
· Reporting tools
	10

	6 –  Handover
	· Presentation to DRC Team and senior stakeholders	Comment by Ibrahim Alhadrab: Any capacity building activity?
· Organisational readiness learning brief
	5



7. Duration, timeline, and payment
The Consultancy period initially is expected to be full-time. The estimated LOE is 80 working days over a 5 month period starting beginning of September with all work to have been completed by end of January 2024.
The supplier needs to provide a tentative schedule of activities required to complete the overall scope of the work. The consultant can revise the work plan and LOE based on the project team they propose and experience in delivering projects of this nature with justification. Any work plan will be expected to provide the same Deliverables as a minimum. The Supplier is invited to make suggested amendments to the work plan and activities with justification to the value-add to the programme and quality of the deliverables. 
All proposals will need to articulate whether ongoing remote mentorship support after this consultancy  service they can provide in support of their proposal application although this will not affect the overall submission scoring.

8. Composition of Team
It is expected that this Consultancy will require a strong lead Consultant with experience with market systems approaches in fragile contexts and adaptability. As DRC want to co-deliver and design this work with the Consultant as part of the learning approach, it is not envisioned that the Consultancy proposal should propose a large team and that a singular Lead Consultant accompanied with ad-hoc context/sector specialist support may be more appropriate. 
DRC is flexible to the Consultancy structure proposed to deliver this work and welcomes applications from both singular international and local Consultants as well as a hybrid of both. Where a hybrid approach is proposed, the quality assurance mechanisms of the Consultancy will need to be clearly articulated in the proposal as well as detailed distributions of work activities / LOE between international and local Consultant within the team.
DRC welcomes applications that may have a combination of remote and in-country support as long as the proposal of how to deliver remotely is well justified in the proposal. Please note that any Consultant applying must be able to travel to Iraq and obtain a multi-entry visa.
The Consultant is expected to provide the list and composition of the team with their experience and expertise as per the requirement of TOR. At minimum DRC expects the Lead Consultant to provide evidence experience in MSD and work in some fragile contexts. 
There is a preference for the Consultant to have more generalist technical experience in Market Systems Approaches and application of the methodology and programme setup, as well as some experience in training and/or coaching teams rather than specific technical experience in certain market systems given the broad scope of this Consultancy. It would be advisable for the Consultant to showcase how they might leverage specialist input on specific sectors (e.g. agricultural sectors, financial systems, labour market systems) to support their work.

9. Eligibility, qualification, and experience required
Essential:
Supplier, organisations/institutes or firms, with individuals specialised and highly experts in market system development with proven experience of MSD work, with at least two experiences in fragile contexts or protracted crises. 
The proposed team for this assignment is expected to have strong technical expertise and practical experience required to deliver the scope of work and deliverables tailored to needs and professional capacities of the target group. The consultancy service provider should have:
Eligibility:  
· Demonstrated capacity of understanding the organisational constraints of applying MSD/M4P techniques in nexus programming / humanitarian organisations.
· Demonstrated experience in leading market systems analysis in complex / fragile environments.
· Demonstrated capacity through experience of working with private sector and public sector actors in MSD programs.  
· Strong facilitation and capacity development techniques proven through previous training or coaching activities.
· Proven experience of innovation in product/services, business design, financial modelling for challenging environments and marginalised groups.
· The consultant is authorised to work in Federal Iraq and Kurdistan region of Iraq (KRI). 
Qualification:
· Individuals with a minimum bachelor degree in business management, economic development, social-sciences, development studies 
· Qualified and certified in market system development (MSD) and/or making market work for poor (M4P) (The staff or at least the lead consultant  should have certificates from accredited institutes within the last 5 years 
Experience: 
· A minimum of 5 years of proven experience in market system approaches (MBP, MSD, M4P) in humanitarian/development programming 
· Significant experience in planning and leading market systems analysis in person and remotely
· Proven experience of 5  years in providing coaching and mentorship to programs with MSD approaches. 
· Experience in value chain development, business model development, and/or human-centred design in thin/nascent market systems and/or working with marginalised populations
Skills and knowledge: 
Strong technical skills and experience on MSD programs, institutional capacity building and organisations system development, and provision of technical assistance. 
· Expertise and proven capacities in designing MSD toolkits comprised of all necessary tools required in entire MSD program cycle.  An indictive list of tools to be part of toolkit to be provided in the proposal. 
· Evidence of past similar assignments, particularly working in thin/nascent market systems and/or with marginalized/displaced populations
· A good understanding of Iraq and/or Middle East economic and political context
· Demonstrated technical skills and knowledge of MSD data analytics, both quantitative and qualitative.
· Individuals with proven capacity and experience of developing successful business models in MSD programming. 
Language requirements:
· Written and spoken fluency in English
· Working knowledge of Arabic is an advantage
Desirable (not essential): 
· Experience in climate-sensitive agriculture
· Familiarity with the local context, climate change and security situation in Iraq 
· Visa access entry to Iraq (including Erbil, Baghdad, and Diyala)



10. Technical Supervision & Quality Assurance
The Consultant will work directly with the following DRC Team members on the programme:
i. Iraq Economic Recovery Project Manager for field level information and field work 
ii. Economic Recovery Team Leader based in Diyala for field level information and field work
iii. Localisation Manager
iv. MEAL Officer

The selected consultant will work under the supervision of:

v. Iraq Economic Recovery Coordinator as the focal point of contact for all technical matters
vi. Global Inclusive Markets Advisor and Regional Innovative Financing Advisor


11. Location and support
Project location: Baquba, Diyala governorate, Iraq, for the field work related to the assignment
The Consultant can be delivered full-time in country by an Iraqi resident and/or through a hybrid of remote and in-country work. 
	
12. Travel
Following travels will be required for this assignment:
· Field work will be in the Diyala Governorate for Activity 2 and 4
· Activities 5 would be with DRC MEAL Teams in Erbil
· All other activities could be supported remotely

The Consultant will provide her/his own computer and mobile telephone. For work in-country and field work in area of assignment, DRC will provide the transportation, lodging, and other field and logistics arrangements. 

The Consultant will cover cost of international travel, visa fees, insurance, in country food and transport cost for personal use. Therefore, consultants are expected to make adequate provision of these cost in the financial proposal. 

13. Submission process
Please refer to the RFP letter invitation, Section V. Submission of Bids
14. Evaluation of bids
 Please refer to the RFP letter invitation, section III.Selection and Award Criteria
Only those shortlisted will be contacted for an interview with the panel to ensure their understanding of the consultancy services. 
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