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	Terms of Reference 
[bookmark: _Hlk145661812]Towards more and better employment through enhanced support to private sectors in southern Iraq – with a focus on green business (PSD_GREEN)


	TOR Title
	Implementation Agreement: 
Promote the Entrepreneurship in Basra and Muthanna through ILO’s tools Start and improve your business (SIYB) and Financial Education (FE) 

	Country
	Iraq

	Duration
	From      29/11/2023                                     TO       29/08/2024




	

	

	



PROJECT BACKGROUND
1. Background
Iraq faces significant challenges in unlocking its entrepreneurial potential due to heavy reliance on the oil sector and extensive government involvement in state-owned enterprises, hindering private-sector growth and diversification. This results in a small private sector struggling to compete against cheap imports and limited investments, compounded by a challenging business environment with complex registration processes, inadequate tax systems, and weak contract enforcement. Access to credit, especially for MSMEs, is problematic, contributing to a prevalence of informal businesses. High unemployment rates, particularly among women and youth, worsen the situation. Iraq requires comprehensive structural reforms to address these issues, and the International Labour Organization (ILO) can play a vital role in supporting evidence-based policies, strengthening business and finance capacities, promoting formalization, and providing essential support to startups, ultimately aiming to boost job quantity and quality while diversifying the Iraqi economy.

In response to these challenges, the International Labour Organization (ILO), with support from the Italian Agency for Development Cooperation (AICS), is implementing a project in Southern Iraq. The project's focus is on enhancing private sector development and creating decent jobs, with an emphasis on sustainable green businesses and support for startups. The project operates on three levels: at the macro level, it supports evidence-based policy options for micro, small, and medium-sized enterprises (MSMEs) through business environment assessments. At the meso level, it builds capacities of financial institutions to better serve their clients' needs and provides training to intermediary organizations. At the micro level, it offers training to youth, small business owners, and startups, focusing on business management and financial literacy, while facilitating their access to financial services. The project collaborates with various ministries, employers' and workers' organizations, and financial institutions, ultimately benefiting vulnerable workers in Iraq. This initiative aligns with the Iraq Decent Work Country Programme and the government's Riyada' initiative for development and employment, with a focus on the green economy, improving MSME capacities, enhancing financial inclusion, and providing essential support to startups. It includes enterprise assessments, identification of constraints in green business development, and training and support for trainers, financial institutions, and businesses.

	ASSIGNMENT BACKGROUND AND OBJETIVES


1. Entrepreneurship and Financial Education background  
The ILO is collaborating with various partners to enhance the functioning of the private sector while addressing barriers to access decent self-employment. This effort involves providing entrepreneurship and financial education training and improving financial inclusion. The training is designed for both women and men, particularly those in emerging economies who aspire to pursue entrepreneurship as a viable livelihood. With an estimated reach in over 100 countries, it stands as one of the world's most extensive business training programs.

Formal financial inclusion in Iraq remains low. The population shows a strong preference for cash, partly due to a general distrust in the banking sector following decades of financial instability. According to Findex, the percentage of Iraqis with bank accounts increased from 11% in 2014 to 23% in 2017 (no specific data is available for the Kurdistan Region of Iraq), with only 19.5% for women.

Proper business management and planning for startups, financial literacy, and access to finance are significant challenges faced by Iraqi entrepreneurs. Many entrepreneurs seek to improve their business operations, while young Iraqis lack quality training and coaching to develop comprehensive business plans for their new enterprises. Given the widespread distrust in the formal banking system, most MSMEs require basic financial literacy.
To facilitate entrepreneurship and financial education initiatives, the ILO has developed training tools that have been used globally for many years in numerous countries. These tools include the "Start and Improve Your Business (SIYB)" training package with the addition of the Green Business Booklet, and "Financial Education (FE)" curricula. These resources have been translated and adapted to the Iraqi context, The implementation approach for ILO's training programs involves a multiplication scheme through Training of Trainers (ToTs), followed by Training of End Beneficiaries (ToEs).
As such, in addition to the entrepreneurship and financial education training, the project will utilize the Green Business Booklet. Going green is not only good for the environment but also makes business sense, as greening enterprises leads to improved access to markets, higher productivity, and cost savings. The Green Business Booklet is part of the Green Jobs packages and the Start and Improve Your Business series of products. It assists aspiring entrepreneurs in generating green business ideas and supports existing entrepreneurs in making their businesses more environmentally friendly. This comprehensive approach aims to empower entrepreneurs in Iraq with the knowledge and tools needed to create sustainable and environmentally responsible businesses.
To date, the ILO has conducted several ToTs for these training programs, resulting in a pool of at least 100 certified trainers who have completed the SIYB and FE courses in Iraq. 
2- Partnership with the central bank:
Kicked off in 2014, the One Trillion Initiative is one vehicle adopted by the regulator -Central bank of Iraq- to entice private sector’s development and MSME’s access to finance. IMF Country Report No. 19/248 of July 2019 cited limited uptake on the CBI’s ID1 trillion initiatives to finance MSMEs and the difficulty in finding bankable projects.
It is in this context that ILO had decided to join forces with the Central Bank of Iraq (CBI) and signed a collaboration agreement back in December 2019 to devise a new financial inclusion model in Iraq. The model encompasses partnerships with the Iraqi Company for Banking guarantees (ICBG) and the commercial banks to avail access to finance for youth and MSMEs.  
Prior the referral of MSMEs to access financial services through the above model, it is critical to train the existing entrepreneurs on advanced concepts related to business management and start-ups and raise awareness amongst target clients on basic financial concepts to allow them to better manage their enterprises and finances, while learn how to handle their relations with banks. 
      3- Start and Improve Your Business (SIYB) Training programme:
The composition of the SIYB package:
· The trainer Guides, which provide trainer with a background on entrepreneurship training, the SIYB tools programme, the various participatory training techniques used in its delivery and all the required monitoring and evaluation tools for its proper implementation according to set standards.
· Training packages:
1) GYB: Generate Your Business Idea (GYB) is a training program for people who want to start a business but are not sure of the business idea to pursue. The GYB training course lasts (12 training hours) approximately two – three days.
2) SYB: start Your Business (SYB) is a training program for potential entrepreneurs who have a feasible business idea for their own small enterprise. The SYB training course (40 training hours) usually delivered in 6 days using the SYB manual and business plan booklet.
3) IYB: Improve Your Business (IYB) is a management training programme for owners and managers of small existing enterprises who want to sustain their businesses, increase sales and reduce costs. The IYB training programme is supported by a set of six manuals (marketing, costing, buying and stock control, record keeping, planning for your business, and people and productivity) Each manual needs (12 training hours)
4) In addition, the project will utilize the Green Business Booklet which is part of the Green Jobs packages and the Start and Improve Your Business series of products. It assists aspiring entrepreneurs in generating green business ideas and supports existing entrepreneurs in making their businesses more environmentally friendly.

	OVERALL and SPECIFIC OBJETIVES



The overall objective is to enhance Business Development Services (both financial and non-financial) for new and existing entrepreneurs/MSMEs in Al Basra and Al Muthanna governorates with a focus on promoting green businesses. The specific objectives of this TOR are:

· To initiate a mapping process for Al-Basra and Al-Muthanna regions, gathering essential information from various organizations, The information collected will include details on organizations, their services, green initiatives, and eligibility criteria. This initiative aims to provide a comprehensive resource for the local community, specifically focusing on youth and SMEs, to access financial services, support, and opportunities for growth and sustainability.
· To facilitate, in coordination with ILO, the conduct of 20 training workshops (10 in Al Basra and 10 in Al-Muthanna) for a total of 400 youth from the two governorates. The selection criteria aim for 50% representation of women and 5% representation of persons with disabilities (PWDs) from the two governorates.
· To facilitate, in coordination with the ILO, the conduct of two training workshops (one in Al Basra and one in Al-Muthanna) for a total of 40 businesses from the two governorates. The selection criteria will be established by youth within at least six months, with a focus on businesses operating in various sectors, and those working in the green economy sector would be given preference.
· In coordination with ILO, provide mentoring for 150 youth and 20 MSMEs case studies to enable them to progress to the next phases of the program cycle, with particular attention to those who have received loans. from Local banks, MOLSA, or other financial institution. 
· To create professional videos showcasing the outcomes of the training programs, with a specific focus on success stories, including those of young entrepreneurs and business owners who have initiated or improved their enterprises, especially those who were referred to access financial services.
· ILO will collaborate with the implementing partner to identify and select trainees through a combination of face-to-face sessions. These face-to-face sessions will include raising awareness about the green economy using the ILO tool "How to Work in the Green Economy?" and an online application platform to be announced for gathering interested applications in Al-Basra and Al-Muthanna. Additionally, the targeted selection of clients will be carried out through the establishment or reinforcement of partnerships with government and private sector entities, including DOLSA, DOYS, partners, universities, local NGOs, and BDS providers. The partner is expected to assist in monitoring the progress of the graduates from the SIYB program to contribute to the assessment of project outcomes.
· Conduct 2 closing ceremony in the targeted governments for the project beneficiaries; Identify and document success stories.
	Expected Results



The immediate objective of this service is to deliver SIYB and Financial Education trainings developed by the ILO to target clients who will then be referred to access financial services based on a set of the criteria by ILO.
 
The expected results of this Implementation Agreement will be:

i. A comprehensive Excel spreadsheet that serves as a centralized resource for the Al-Basra and Al-Muthanna regions. This spreadsheet contains essential information about various organizations, their services, and eligibility criteria. It is designed to facilitate access to financial services, support, mentorship, and green initiatives for the local community, with a specific focus on youth and SMEs.
ii. Outreach to at least 600 youth from Al-Basra and Al-Muthanna trained on SIYB and FE material in line with ILO’s criteria and standards to select 400 after applications screening.
iii. Outreach to at least 60 MSMEs for applications screening to select 40 established MSMES by youth in different sectors to attend the IYB training. 
iv. 22 training workshops conducted in line with ILO’s standards (20 trainee per workshop) 
v. A list of 150 case studies mentored in coordination with the ILO that could be referred for access to finance. 
vi. A list of 20 MSMES mentored in coordination with the ILO that could be referred for access to finance.
vii. All SIYB graduates should be tracked, monitored and followed up to inform project outcomes.
viii. A professional 4 videos produced documenting the trainings and the impact on the trainees including success stories. 
ix. 10 Monthly progress reports submitted to the ILO in close coordination with the PSD/GREEN Team. 
x. 2 closing ceremonies for the project beneficiaries, one in Al-Muthanna and one in Basra.
xi. Progress reports upon request of funds and one final implementation/evaluation report on the training outcome and lessons learned for further expansion of the training methodology. (A template for reporting including lessons learned will be provided by ILO in advance). 

	SCOPE OF WORK AND METHODOLOGY



Based on the above, ILO is seeking a Non-Governmental Organization to lead on the implementation of training workshops for 440 beneficiaries on Start and Improve your business (SIYB) and Financial Education (FE) tools. The scope of work entails implementing these workshops in both governorates with focus on the below districts and target groups. The 440 Youths, adults and MSMEs will be recruited into the programme based on the below matrix.

	Governorate
	SIYB/FE
	Target Trainees
	Project Trainee Target Selection

	Al-Basra 
	FE: 100
GSYB: 100 
GIYB: 20 MSMEs


	200 participants + 20 MSMEs
	· 50% women, 5% People with Disabilities
· 70% 18-24 yrs, 30% adults, some of them should be interested in the green economy.
· Min education level is required (those who can’t read or write are excluded).
· established by youth within at least six months, with a focus on businesses operating in various sectors, and those working in the green economy sector would be given preference.
· Some of these youth/businesses will be later referred to partner banks/financial service providers to access financial services to start/expand their businesses. 

	Al-Muthanna
	FE: 100
GSYB: 100 
GIYB: 20 MSMEs

	200 participants + 20 MSMEs
	


 
Below are the detailed expected activities that the implementing partner will undertake: 

A. create a comprehensive Excel list that provides a one-stop resource for individuals and businesses in Al-Basra and Al-Muthanna, enabling them to access financial services, support, mentorship, and green initiatives to foster economic growth and sustainability.
This activity involves collect information for the below organizations and maybe add more:
1. Banks:
· Gather information on financial products and services available to businesses and startups.
· Explain eligibility criteria and the application process for accessing these services.
2. Microfinance Institutions (MFIs):
· Identify MFIs and compile information on their services for inclusion in the spreadsheet.
3. Business Development service providers (BDSs):
· Identify local centers or incubators providing mentoring, training, and resources for SMEs.
· Include details of services offered by these centers.
4. Chambers of Commerce and Industry Associations:
· Identify chambers and associations offering networking, market information, and advocacy support.
· Provide referrals to help SMEs connect with peers.
5. Government Agencies:
· Compile information on government agencies that provide loans, grants, or services in entrepreneurship.
6. Non-Governmental Organizations (NGOs):
· Identify NGOs offering specialized training, funding, and support programs.
· Include relevant details about their services and areas of focus.
7. Local Universities and Colleges:
· Identify educational institutions offering entrepreneurial training, business incubators.
· Provide information on available support resources.
8. Online Platforms and Portals:
· Explore online platforms and compile information about their offerings in terms of training, resources, and business support services.
9. Mentorship Programs:
· Identify mentorship programs and gather information on how they pair youth and SMEs with experienced entrepreneurs or business leaders.
10. Green Business Initiatives:
· Compile information on any green initiatives, including their types and objectives.
11. Incubation and Co-working Spaces:
· Identify locations that offer incubation and co-working spaces for startups and SMEs.
· Include details on the facilities and resources available.
 
B. Support with the promotion of TOEs and filter/enrollment of participants 

This activity involves assisting with outreach and participant enrolment for the training programs in the Al Basra and Al Muthanna governorates. The NGO will actively support the project in promoting future recruitment calls for interested beneficiaries. This support will encompass utilizing their social media platforms, disseminating information within youth center networks and universities, and distributing flyers to promote the training in districts/governorates where the NGO is actively engaged. Priority consideration will be given to youth and MSMEs interested in the green economy. Once applications are collected through both face-to-face sessions and the online platform, both the NGO and ILO will review the submitted applications. Subsequently, the NGO will collaborate with the trainers to filter and select the final lists based on the specified criteria, working closely with the ILO team.
Tasks to complete this activity:
Considering two online platforms per SIYB and FE and face to face sessions to collect applications, this will entail the following: 
· Support with the announcement and promotion of both training programs as needed. Additionally, provide guidance to applicants, assisting them in completing online applications. These efforts will complement the face-to-face sessions for youth, where awareness about the green economy and how to work in this sector will be addressed, using ILO tool “How to work in the green economy?” 
· Collaborate with trainers to review the application forms to filter/select applicants in line with the above criteria. 

C. Preparation and delivery of the ILO’s SIYB and Financial Education Training of End Beneficiaries (ToEs)  

The TOEs are structured to be conducted according to set number of days - below table summarizes the courses needed and # of hours expected to complete them-. Indicatively an average of 2/3 training courses with a minimum number of 20 participants per course should be scheduled to take place every month to reach the overall target. ILO expects an equal distribution of training activities throughout the implementation agreement period. This involves the preparation of training materials, stationary items, and rental of suitable training venues, catering service, and contracting of trainers from the pool of ILO certified or under certification trainers per each course/topic. Towards this end, the NGO is expected to prepare a work plan including a methodological note outlining the overall training plan for the 10 months and the process to be followed in line with the below parameters:

	No.
	Training topic
	No. of Participants
	No. of expected Training sessions delivered
	Duration
	Suggested Candidate Trainers

	1. 
	Start Your Business (SYB) including Green Business Booklet (GBB)
	200
	6
	45 hrs./training
7 days
	Could be one trainer or group of 2 trainers

	2. 
	Generate Your Business idea (GYB) including Green Business Booklet (GBB)
	
	2
	12 hrs./training
2 days
	Could be one trainer or group of 2 trainers

	3. 
	Improve your business (IYB) including Green Business Booklet (GBB)
	40
	2
	40 hrs./training
7 days (3 IYB modules)
	Could be one trainer or group of 2 trainers

	4. 
	Financial Education training (FE)
	200
	10
	30 hrs./training
5 days
	Could be one trainer or group of 2 trainers


Total number of training courses is 22.
· For the training material, ILO will provide the needed soft copies of manuals, pre/post knowledge surveys and evaluation forms for printing.



· For the stationary, and per each training course the NGO should supply the trainers with all needed items to facilitate the training workshop including the standard following list: 
	Quantity
	Main stationary needed per course (4 days avrg)

	5
	Set of markers (4 colours each)

	3
	 Flip charts papers

	4
	Set of Coloured stickers (4 colours each medium sizes)

	4
	Colored post-it note small and medium sizes   

	3
	Adhesive tape

	5
	50 cm Ruler  

	1
	Pack A4 papers 

	1
	Scissors 

	1 per participant
	Certificate (template provided by ILO)

	1 per participant
	Pens + pencils 

	1 per participant 

	Folder and A4 note pad (The ILO to approve the design).

	1 per participant 

	Promotional materials, including water bottles, should be designed, and selected with environmental considerations in mind, subject to approval by the ILO


· The training venue to be used for delivery of the planned workshops should be at least 120m2 in space.
·  It is recommended to utilize the existing and new partners’ training venues with whom ILO have signed/will sign MOUs to reinforce the role of partners in covering the cost of the training and ensure future sustainability. 
 Each room should be prepared with the following requirements to ensure proper training delivery: 
	Quantity  
	Main Equipment in each training hall

	6
	Tables for trainees- round shape (work groups)

	1 per participant
	Chairs  

	2
	Proper functioning AC or heating system to ensure moderate room temperature throughout the training hours 

	5 
	Rectangle tables outside the hall for placing coffee break and/or lunch

	2
	table rectangle shape for trainers to place items

	1
		Wall screen  

	1
		Video projector 

	2
	wall or blackboard to hang Flip charts 

	1
	Printer for emergency printing 

	2
	Flipchart stand  


· For the transport of the training participants to the training venues, ILO/PSD-GREEN will allow paying/ reimbursing participants a transport fees, that should be reasonable and in line with the market rates especially if the training location is far from the main city. 
· For the catering services, the NGO should contract a good quality catering company that is able to meet all training catering needs. It is established that courses which require a max of four hours per day will need one coffee break only, while courses of 6/7 hours per day will need one lunch break and one coffee break. 
1. Finally, regarding the trainers, the NGO should coordinate with ILO team to identify the certified trainers. 
2. Certified trainers will be recruited directly by the NGO according to the training plan schedule based on financial offers. 
Across all training courses, the implementing partner needs to ensure proper visibility of ILO’s PSD_GREEN project and acknowledge the donor’s funding.  ILO will provide the NGO with Roll-up banners, folders and other visibility materials that should be used in all training courses. Proper photos to document the trainings should be taken and shared with the ILO team. 
Tasks to complete this activity:
These will entail the following: 
· Prepare a training plan with clear dates and schedules and share with ILO team for approval. 
· Call for and contracting of trainers.
· Logistics preparation/contracting: venues, stationary, catering, training material, transport if any, etc.. 
· Coordinate with ILO for final selected trainees list based on filtering conducted.
· Conduct the trainings based on the scheduled plans and adjust as needed. 
· Ensure proper follow up by the trainers on selected case studies[footnoteRef:1] and provision of coaching to them.  [1:  As part of GSIYB program, trainers select by the end of each course at least 3 case studies from the participants to coach them and follow up on their business implementation. ] 


D. Follow-up, documentation, M&E and reporting 

The NGO partner will put in place a monitoring/evaluation system to collect all needed documentations/information from the trainees/trainers about the training workshops then relay it to ILO team. Additionally, it will produce in collaboration with communications team at ILO a professional 4 videos for the trainings and success stories. The documents needed will include the following: 
	
	Documents
	Time for submission

	A comprehensive Excel spreadsheet that serves as a centralized resource for the Al-Basra and Al-Muthanna regions. This spreadsheet contains essential information about various organizations, their services, and eligibility criteria. It is designed to facilitate access to financial services, support, mentorship, and green initiatives for the local community, with a specific focus on youth and SMEs.
	Immediately after selection

	Excel List of final selected/enrolled trainees for ILO clearance 
	Immediately after selection

	Signed daily attendance sheet for trainees using the template provided by the ILO
	one week after course completion 

	Signed daily attendance sheet for trainers using the template provided by the ILO
	one week after course completion 

	Copies of ID for each training course participant that are aligned with the signed attendance sheet
	one week after course completion

	Excel List of each final course participants who completed the training –aligned with signed attendance sheet 
	one week after course completion

	Professional Photos taken of training courses and trainees
	one week after course completion

	Excel List of selected case studies by trainers for coaching and follow up
	2 weeks after course completion

	Copies of training evaluation forms and reports prepared by the trainers 
	2 weeks after course completion

	The technical training report from the trainer
	one week after course completion



Tasks to complete this activity:
These will entail the following: 
· Establish a monitoring and evaluation framework including baseline and end line indicators to monitor progress against the targeted trainees. 
· Collect data, photos and information on all training participants and trainings and report them back to ILO.
· Produce a professional 4 video documenting the training courses and impact on the businesses of trainees especially success stories and case studies that received financial services thereafter. This task should be closely coordinated with ILO’s communication team to ensure compliance with ILO’s visibility standards. 
· Provide monthly, progress and final reports to ILO on the progress of the project. 

DELIVERABLES

The implementing partner is expected to fulfil the required tasks and execute the deliverables in the timeframe given below:
	Deliverables
	Indicative Deadline

	Updated work plan for the intervention including training course implementation schedule, geographic spread, target beneficiaries, indicators, potential collaborations with suppliers/institutions, etc.
	One week after contract signature and once every 3 months

	A spreadsheet contains essential information about various organizations, their services, and eligibility criteria. It is designed to facilitate access to financial services, support, mentorship, and green initiatives for the local community, with a specific focus on youth and SMEs.
	One month after contract signature 

	List of enrolled selected participants (using ILO’s criteria)[footnoteRef:2]  [2:  It is recommended out of experience to invite at least 25% more than the target number of graduated trainees, as this is the usual dropout rate from similar training courses. ] 

	One week prior every training course

	List and copy of IDs of 440 participants who completed/graduated from the training courses (name, ID #, gender, age, status, Phone number, course completed, date, referral status, etc..)
	One week upon completion of every workshop

	Copies of training/coaching workshop reports and list of 200 selected case studies by trainers (coaching refers to SIYB)
	Two weeks upon completion of every workshop

	10 Monthly reports on courses completion 
	On 26th of every month starting second month excluding last month

	A professional 4 videos documenting the training courses capturing the success stories and impact/outcome of the trainings including interviews with trainees and trainers
	After 6 months of project kick off /and when needed.

	list of the attendees for the two closing ceremony events.
	After completion of all the activities 

	Progress report on overall implementation every time a new payment is requested including challenges and mitigation measures 
	submitted with every payment request

	Final report
	End of contract



All payments will be processed upon submission and approval of the deliverables by the ILO.  

	SELECTION CRITERIA of the implementing partner 



· Only proposals received from registered non-profit organizations operating in Iraq, namely in Al-Basra and/or al-Muthanna governorates, will be considered.
· The ILO invites technical and financial proposals from qualified organizations/entities having relevant experience in delivering similar training services as mentioned in this Terms of Reference (TOR). Technically responsive and financially viable organization/entity will be chosen following ILO’s procurement rules/procedures on evaluation by ILO team of professionals. 
· Cumulative Evaluation Method will be used for this procurement exercise and Contract will be awarded to highest scorer(s) in Cumulative analysis considering Technical and Financial Evaluation: 

1. Technical Proposal (70%)
The Technical proposal will contain 70% weight, whereas Technical Evaluation passing score is 50%. Any applying entity that scores less than 50% in Technical Evaluation shall not be considered for financial evaluation. The technical proposal is expected to be submitted by the bidders in the following structure: 
	1. 
	Organization’s profile demonstrating required capacity and local presence/activities in Iraq/Al-Basra and Al-Muthanna, summarizing past experience and works undertaken in providing trainings of mentioned governorates. 

	2. 
	Detailed description of relevant past works and assignments related to entrepreneurship and start-up development, financial education, if any. 

	3. 
	Summary of the proposed methodology, implementation plan and M&E. 

	4. 
	Logical framework, and Detailed work plan with a timetable related to the different activities 

	5. 
	CVs of Team leader and staff involved in the project implementation demonstrating their capacity to conduct the assignment

	6. 
	Foreseen challenges during the implementation of the project and mitigation methods.  



The Technical proposals will be evaluated in accordance with the criteria stated below:
	
	Description of Technical Evaluation
	Score

	1.
	Relevant Experience of the NGO in organizing/delivery of training workshops for large # of participants 
	20%

	2.
	Strong field presence in the targeted governorates 
	15%

	3.
	Previous experience in entrepreneurship, start-up development and financial education and green businesses 
	20%

	4.
	Process of implementation (training plan, outreach strategy, suppliers, value add by the organization, etc…)
	15%

	5.
	Human Resources proposed for the assignment (qualification and experience) + detailed CV
	20%

	6.
	Previous experience working with the UN
	10%


Clarity of the proposal, provision of all required documentation, and innovative delivery are considered as a cross cutting measurement, criteria.
2. Financial Proposal (30%)
  The financial proposal will contain 30% weight. The bidders shall complete the financial proposal using an excel sheet and submit both the Excel version and the Pdf version.  The financial proposal shall demonstrate:
· Activity costs (trainers fees and DSAs, video production,)
· Staffing costs (team leader, admin/fin support…) 
· Overhead costs and other costs associated with the project (including travel, printing,  ..) 
· Logistics costs (workshops venue, catering, …) 
The financial proposal will be evaluated based on price reasonableness and overall cost.

SUPERVISION AND LOGISTICAL ARRANGEMENTS

All activities within the scope of this Terms of Reference will be carried out under the overall supervision of the project manager Ms. Amaal Bani Awwad at Baniawwad@ilo.org in ILO/Iraq and the overall guidance of the ILO Iraq country coordinator and the Enterprise specialist in the Arab state. 
Deliverables shall be submitted in line with the requirements explained in this TOR within the deadlines. The deliverables are subject to the approval of the ILO.  
	TIME FRAME



This contract will be implemented over a period of 10 months from the date of agreement signature - including the preparation phase. The Supplier is responsible for informing the project manager in advance in case of any unforeseen delays or changes. 


	PROPOSAL SUBMISSION PROCEDURE



The bidding NGO must submit the proposed offer “Technical and Financial Proposals” in separate digital folders mentioning “Technical Proposal” and “Financial Proposal” on each digital folder so that the financial information could not be revealed before financial proposal opening. The two digital folders saved in one digital folder (zipped) with the title saved as the full name of the bidder, followed by the project title “Promote the Entrepreneurship in Basra and Muthanna through ILO’s tools Start and improve your business (SIYB) and Financial Education (FE) - PSD_GREEN/IRAQ, and date of submission. 
Questions from potential bidders on any section of this TOR are welcome. Please send relevant questions to the following contacts of ILO Iraq and ILO will provide feedback on your queries within 2 working days: 

1. Ms. Amaal Bani Awwad – Project manager - Baniawwad@ilo.org
2. Mr. Mohammed Abdulameer - Senior National officer – abdulameer@ilo.org
3. ILO Iraq Procurement team - iraq-procurement@ilo.org 
Applications should be submitted by email to Ms. Amaal Bani Awwad and Mr. Mohammed Abdulameer Both financial and technical proposals should be valid for 90 days. 

The deadline for submission of technical and financial proposals is 25 October 2023, 12 mid nights to be scored according to the technical evaluation table mentioned above combined with the financial proposal. The proposer will receive a confirmation email in return upon submission. 
	PAYMENT SCHEDULE 


According to the ILO policy, the payment of services is performed 30 days after receipt of services. Payments will be performed once upon satisfactory submission of deliverables to the ILO as follows: 
	Instalment#	 Milestones	                  Instalment


	1
	Upon signature of the Implementation Agreement
	15% of the total payment or 30,000 USD max

	3
	Upon completion of the mapping process and completion of the training courses with 150 graduated trainees, submission of relevant documentation and monthly/progress reports to the satisfaction of the ILO.
	70% of the total payment

	4
	Upon completion of remaining training courses with 250 graduated trainees, conducting an end of project event and submission of the produced videos and relevant documentation and monthly/progress reports to the satisfaction of the ILO including and the completion of the training for 40 MSMES in GIYB
the final technical and financial reports.
	15 % per cent of the total payment

	
	TOTAL
	100%



All data and information received from ILO for this assignment are to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference (TOR). The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the express advance written authorization of the ILO. All intellectual property rights arising from the execution of these TOR are assigned to the International Labour Organization. The intellectual property rights of the materials modified through the assignment remains with the International Labour Organization.
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