International Rescue Committee
Irag Country Program

Request for information (RFI) for
Training and Development

Publish date: December 7, 2023
Deadline to Respond: December 14, 2023

Interested suppliers are strongly advised to read through
the entire Request for information document before
submitting their responses

Background

The International Rescue Committee, IRC is a non-profit,
humanitarian  agency that  provides relief,
rehabilitation, protection, resettlement services, and
advocacy for refugees, displaced persons, and victims
of oppression and violent conflict. The IRC responds to
the world's worst humanitarian crises and helps people
whose lives and livelihoods are shattered by conflict
and disaster to survive, recover, and regain control of
their future.

The country program operates in Iraq with a focus on
program activities in Erbil, Kirkuk, Salahaldin, Dayala,
Ninewa, Baghdad, and Anbar governorates to achieve
the following outcomes:
¢ People meet their basic needs and protect
livelihoods during emergencies.
¢ School aged children have improved literacy,
numeracy and social-emotional skills.
¢ Adolescents and adults are physically and
mentally healthy.
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e Children are well nourished and protected
from all forms of undernutrition.

e Women and girls use timely and effective
Reproductive Health (RH) services.

¢ Women and girls are protected from and
treated for the consequences of gender-based
violence.

e People are safe in their communities and
receive support when they experience harm.

Request for Information Objective
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development services in Irag. The IRC intends to
have a database in place from which further
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the service. The database will be operational for
two years, after which the same process can be
conducted.

Scope of Work — Technical Requirement/Evaluation
criteria

-IRC is seeking to list Institute/s or company/s for the
training and courses mentioned below.

-The Course and training will be offered to the current
staff or those that will join IRC In the future.

-The Institute or company needs to provide IRC with the
details of course or training (languages, period, time of
the trainings - Online or face to face and costs detail.

» English language training.

1. The expected outcome of English language
training is to enable individuals to attain a
higher level of fluency and proficiency in
English, facilitating better communication,
comprehension, and writing skills, which can
open doors to improved job opportunities,
academic success, and enhanced social
interactions in an English-speaking
environment.

> IT trainings
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The aim of IT/Microsoft Office training is to
empower individuals with the knowledge and
skills needed to proficiently use Microsoft Office
tools and other relevant IT applications. The
expected outcome is increased computer
literacy and efficiency, allowing participants to
excel in their professional tasks, streamline
work processes, and boost overall productivity
while leveraging technology effectively.

Communication and presentation training

3.

The objective of Communication &
Presentation training is to help individuals
develop effective communication skills and the
ability to deliver compelling presentations. The
expected outcome is improved interpersonal
communication, enhanced presentation
abilities, and increased confidence in conveying
ideas, resulting in more persuasive and
impactful communication in personal and
professional settings.

Period of Performance

One Year.

Place of Performance

The vendor can either perform the needed trainings in
mentioned locations or online.

Work Requirements

1.

Perform Staff assessment to identify staff
knowledge level by facilitating pre/posttest to
indicate each individual staff capacity of
learning and level before/after joining the
courses.

Ensure IRC staff study an internationally
accredited curriculum for all levels.

Providing visual and audio educational
materials for personal education in addition to
classes.

Ensure use of most advanced educational
techniques including flashes (computer-based
software used for training), interactive
materials, PowerPoint presentations, software
usage, and other modern training methods.

In the case of onsite training, provide rooms for
conducting lessons, workshops, and
conversation classes during the courses. The
institution should be able to provide these
rooms in all locations that include Erbil,
Baghdad, Anbar, Kirkuk and Mosul.

Providing highly qualified instructors with
extensive experience and knowledge who can
travel, be accommodated, and provide learning
courses in field locations (if onsite).
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7. Assign a focal point from the institution for
communication with HR in all related matters
including assessments, results, staff attendance,
feedback on staff performance, payments etc.

8. To share any new available trainings and
workshops that service provider is able to
provide additionally compared to listed
trainings, with IRC.

9. Any other related educational services can be
considered based on the need and agreement.

Schedule/Milestones
Task Date

1 | Perform Staff Prior the
assessment to identify training
staff knowledge level
pre- tests

2 | Identify Staff Last day of
improvement level by training

facilitating post- tests
3 | Submitting Employee Monthly/ Bi-
levels of progress and | Weekly basis (if

failure report the training is
for 1 month or
less)

4 | Submitting Employee Monthly/ Bi-
Attendance and Weekly basis (if
absence of the training is
employee’s report for 1 month or

less)

5 | Conduct a meeting Monthly basis

with HR focal point in
all related matters
including
assessments, results,
staff attendance,
feedback on staff
performance,
payments etc.

Acceptance Criteria

Qualification: Refers to education and work experience
for lecturers/ trainers delivering the service (to provide
CV for at least 3 staff for required services, English
language training/ IT and communication) the details can
be found in the SoS annex.

Technical proposal: Technical proposal not more than 4
pages describing how the bidder intends to carry out the
proposed work based on requirements and deliverables
in accordance with Scope of Service.
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Past Experience: Sample of previous work for similar
service done by company/ individual and that are
publicly shared

Other Requirements and deliverables
1. Training providers should be certified
instructors and have a ToT in the field of the
training.
2. The institution preferably have clear guidelines,
a handbook of policies and procedures that
organize their work.
3. Flexibility in providing qualified teachers in
Erbil, Kirkuk, Mosul, Ramadi and Baghdad.
4. Providing appropriate and comprehensive
curricula for each educational level.
Providing employees attendance sheets.
The posttests of staff improvement.

e

Depending on the level, employees are able to
converse in the English language and have
ability to use Microsoft Office/IT application as
per the need of their work.

9. Employees can conduct presentations and
communicate effectively with their team
members and during meetings/training.

10. High ability to express their work better in
terms of English language and computer skills.

11. Special reports for internal and external

workshops when there is cooperation between

the institute/company and the organization.

Vendors must provide as much information/evidence as
possible in order to fulfill the requirement indicated
above

Vendor Submission

Vendors are expected to submit the following
documentation.

e®Company Profile
e®Completed Vendor Information Form (VIF)
oCertificate of business registration

oCertificate of incorporation, business license, or
similar document

®Copy of tax registration, tax clearance certificates, or
similar documents

Providing certificate of completion for our staff.
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®Detailed ownership structure (Name of directors of
the company / Owners)

®Provide CV for at least 3 staff for required services,
English language training/ IT and communication)

®Proof of experience in providing training and
development services in the last 3 years.

®Technical proposal not more than 4 pages describing
how the bidder intends to carry out the proposed
work based on requirements and deliverables in
accordance with Scope of Service.

®Prove whether the training curriculum is certified by
an accredited reputable local or international entity.

eReferences from previous customers / Other INGOs

eSigned Vendor Code of Conduct / Conflict of Interest
forms.

Bidders must demonstrate that they have valid
business registration, tax certificate, and all
registration as required by the laws of Iraq/Erbil.
Eligibility criteria will be scored PASS /FAIL. PASS will
proceed to full technical evaluation and NO will be
excluded from the next step.

RFI Submission

Vendors who wish to participate in the RFI Process
should sent the information required to the following
Email Address: IRClrag.TenderBox2 @rescue.org
before the December 14, 2023.

Note:

This RFI does not constitute a solicitation. IRC is not
requesting any bids or proposals at this stage; IRC is
seeking information on your business for internal
evaluation and to support in building our tendering
documentation.

Your response to this EOl does not automatically
ensure that you will be selected to participate in
tender or be selected for any procurement with IRC.
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