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Call of Express of Interest (EOI) for a tender Social Media Awareness and video production with influencers Consultancy Services for a project in the area of Financial Inclusion 

Project No. 20.4066.5-003.00

PROJECT NAME: Financial Inclusion Project 

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH is a public-benefit federal enterprise that, on behalf of the German Government, supports many public and private sector clients in around 120 countries in achieving their objectives in international cooperation. With this aim, GIZ works together with its partners to develop effective solutions that offer people better prospects and sustainably improve their living conditions. 
The “Financial inclusion for a new economic start and integration in Iraq” (FI) project is a multi-donor action commissioned by the German Federal Ministry for Economic Cooperation and Development (BMZ) through the special initiative “Tackling the Root Causes of Displacement, Reintegrating Refugees/Partnership for Prospect,” co-funded by the European Union (EU) and implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH.
The project aims to sustainably improve financial inclusion and access to inclusive financial services for vulnerable target groups such as women, youth, people affected by poverty, internally displaced persons (IDPs), returnees, refugees and micro, small and medium enterprises (MSMEs). The project has four Outputs, (1) “Developing inclusive financial services”, (2) “Enhancing awareness about inclusive financial services and the financing of renewable energies”, (3) “Strengthening the capacities of the Central Bank of Iraq (CBI) to promote and regulate inclusive financial services”, and (4) “Improving conditions for women-led businesses to access financial services.

Objective:

The need for financial literacy has been recognized as a pivotal element in ensuring economic sustainability and individual financial security in Iraq. 

· The first purpose of this contract is to engage a competent company to design and implement a comprehensive social media campaign promoting financial literacy awareness. This can be done with firstly content creation and production of video tutorials and clips to be distributed under the cooperation with social media influencers, launching and creating a financial awareness social media campaign and lastly the project will target social media influencers to act as “multipliers” – to reach out to enterprises to train and advise, influence, or teach them. The overarching objective of these activities is to increase the financial literacy of the public and SMEs and their usage of alternative financial products and services especially new fintech solutions to enhance financial inclusion in Iraq. 
· The second purpose of this contract is supporting the FI project with the National Financial Inclusion Strategy launching event by providing the project with protocol and registration teams and providing video and photo coverage of the event. 
[bookmark: _Hlk119490425][bookmark: _Ref508121704][bookmark: _Ref508121798][bookmark: _Ref508122104][bookmark: _Ref508122514][bookmark: _Ref508122551][bookmark: _Ref508122617][bookmark: _Toc508619996][bookmark: _Toc119493822][bookmark: _Toc156247582]Tasks to be performed by the contractor
A. To support financial awareness activities for the FI Project working with an Iraqi media company is foreseen. The media company will take the leading role in planning, implementing and monitoring the financial awareness activities, which will entail multiple tasks. Starting with planning a national social media financial awareness campaign on the usage on alternative, innovative financial services for the project’s target groups and technology-based financing options as well as on their responsible use; with Social media influencers as main characters and funnels to be used to reach out to a diverse audience. The link of individual tasks or activities in this context shall always show the link to the overarching objective and shall reflect a consecutive order aligning with the other respective tasks that need to be performed in this framework. This shall be reflected in the development of an overall campaign strategy and plan advising the FI project on the methodological approach how to best reach out to the target group and attract them to use alternative, innovative financial services. Moreover, the developed plan and campaign strategy shall envision the foreseen consecutive steps how the overall objective shall be achieved including how the cooperation with relevant actors e.g. the regulators in the field of responsibility would be realized. This includes for example necessary arrangements and meetings with relevant actors. Furthermore, the media company will be responsible for the content creation for the video tutorials and clips. Followed by creating financial awareness content of tutorial videos, posts and stories in a well-organized schedule plan following above-mentioned social media strategy/action plan. These activities would be utilizing influencers’ platforms to support and publish the content to raise awareness.  

The content will be prepared for this purpose of increasing Iraqis’ financial awareness that will aim to draw the attention of the targeted audience on a specific available service e.g. a digital wallet delivering the unified campaign message, draw attention to the availability of these products and services and their responsible usage. The content shall open the door for people to talk and ask their questions. In addition to producing content for financial education for in depth learning and knowledge transfer.

Additionally, tailor-made training for multipliers shall be made available for a group of selected multipliers through GIZ. The selected media company shall cooperate and coordinate in this regard to assure influencers’ participation at these trainings. In order to serve as knowledge multipliers, the influencers shall gain knowledge, tools, and networks to be enabled to share (more) information on financial services. The influencers shall be capacitated to provide information and advisory on the responsible use of financial services and available financial services in the market after having attended the trainings. GIZ will provide the list of influencers recommended to take the multipliers training. 

An event including the selected influencer(s) is foreseen. Up to 50 women-led businesses/female role models/multipliers will be selected to participate in the event through an application process. Event costs (regarding venue) covered by GIZ.

The primary objectives of this event are as follows:

a. To provide 50 women entrepreneurs with practical financial education and tools to make informed financial decisions for their businesses.
b. To facilitate networking and collaboration opportunities among women entrepreneurs and influential speakers in the financial industry.
c. To raise awareness about the importance of financial literacy for women in business.

The contractor is responsible for providing the following under the suggested work structure:
Awareness campaign:
Phase I: Planning
a) National Awareness campaign through social media that will be provided through followings steps:
1. Understanding the goal of the campaign in cooperation with FI project and their partners 
2. Preparing a Social media strategy/action plan in the form of presentation for the awareness campaign explaining the steps taken for the campaign including
· Propose schedule for launching the campaign on different social media channels and influencers selection.
· Suggest a working steering structure during the tasks’ execution including how the cooperation with relevant actors in the field of responsibility would be realized. 
· Methodological approach. 
3. Set up social media profiles/accounts dedicated to the campaign on platforms popular in Iraq (e.g., Facebook, Instagram and YouTube).
4. Content development planning and topics selection of the awareness material for alternative finance in the Iraqi market. 
5. Regularly update and maintain these profiles with fresh content.
6. Engage with the audience by responding to comments, messages, and addressing queries related to the campaign.
7. Create supporting visual content of posts and stories (up to 20 posts and up to 50 videos) on Facebook and Instagram and any other platforms that are suitable. 
8. Create a content calendar for the week/month covering the contract period.
9. Schedule posts and promoting content.
10. Track engagement metrics (likes, shares, comments, views) to gauge the effectiveness of the campaign.
11. Provide regular updates and detailed monthly reports on campaign performance, including recommendations for improvements.

Phase II: Implementation 
b) Selecting the pool of Multipliers (up to 15) for enrolment of the GIZ Multipliers training and final selection of influencer(s)
c) Producing and filming the awareness and educational videos: of up to 50 videos on financial awareness and education with social media influencers as main character on different topics with focus on alternative services as the following: 

25 film Chroma and Graphic Design 
1) Develop the storyline for the film/s overall concept and scenario
2) Storyboard drawing
3) Real footage shooting (cinematic camera)
4) Rig and cinematic equipment
5) Illustration and drawing all the graphic and characters
6) Voice over Recording
7) Background Music
8) Develop the storyline for the film/s overall concept and scenario
9) Offer 3 different choices of background music 
10) Outro including logos of GIZ, German Cooperation and partners
11) Present a draft film to FI project for comments about contents. 
12) Deliver high resolution version of the film; deliver a version useable on social media (YouTube)
25ex TVC Real Video Production:
13) Script and scenario writing
14) Storyboard drawing
15) Real footage shooting (cinematic camera)
16) Rig and cinematic equipment
17) Professional Team (Director, D.O.P, Gaffer, Sound Eng., Art Director, etc)
18) Professional Lighting  
19) Voice over Recording
20) Background Music

d) Schedules for all the posts and ready material for influencers publishing 
e) Designing 3 Posts for each influencer to publish as part of the awareness campaign
f) Event facilitation with influencer and 50 selected participants
g) Up to 15 awareness formats published under the FI project’s supervision at the influencer’s platform. Up to 3 cooperation with business/financial expert influencer for financial education purpose and the face of alternative finance 
· Publish 10 educational posts on alternative finance. 
· Hold two live sessions for questions and guidance.
Social media publications should be discussed with GIZ before sharing.
Phase III: Insight collecting and reporting 
a) Provide a detailed analysis and number of Influencers insight, views, and feedback including the audience’s geographical background, gender and age.
b) Conduct a form of survey through influencers platforms to evaluate the reaction of the views and how useful it was perceived by the audience. 
c) Submit an insights report for views of the produced material and videos.
The topics of the videos are the general outline for the work and can be changed and updated according to current circumstances. 

	#Video
	Video format 
	Duration 

	Up to 25
	12 TVC Real Video Production 
13 Chroma and Motion Graphic
	Around 1 min 

	Up to 9
	4 TVC Real Video Production
5 Chroman and Motion Graphic
	Around 1 min 

	Up to 7
	6 TVC Real Video Production
1 TVC Real Video Production
	Around 1 min
Around 10 min


	Up to 2 
	2 Chroma and Motion Graphic
	Around 10 min 

	Up to 3
	2 Chroma and Motion Graphic
1 TVC Real Video Production
	Around 10 min

	Up to 2
	2 Chroma and Motion Graphic
	Around 10 min

	1
	Chroma and Motion Graphic
	Around 10 min

	1 
	TVC Real Video Production
	Around 3 min 



Certain milestones, as laid out in the table below, are to be achieved by certain dates during the contract term, and at locations: 
	Milestone
	Deadline/person responsible

	Kick-Off Meeting
	25.02.2024/ FI and contractor 

	Submitting the National awareness campaign planning documents
	15.03.2024/contractor 

	Coordination with Influencers for the enrolment Training of multipliers 
	22.03.2024/contractor 

	Influencer Training
	29.03.2024/contractor

	Create the social media accounts and pages 
	07.04.2024/contractor 

	Filming and producing the educational videos
	14.04.2024/ contractor 

	Filming and producing the awareness videos
	20.04.2024/contractor  

	Final Reporting on the campaign and produced material
	05.05.2024/ contractor 

	Submitting 50% of the designs for social media post
	15.05.2024/contractor  

	Submitting the remaining 50% of the designs for the social media post
	31.05.2024/contractor 

	Influencer Event with Women Entrepreneurs
	30.06.2024/contractor

	Final Reporting on the campaign and produced material
	15.07.2024/contractor 

	Debrief Meeting 
	30.07.2024/contractor and FI Project 



B.  Launching event of the NFIS: 
NFIS Video
1. Facilitate a kick-off meeting with the project team and CBI to manage expectations and agree on the content.
2. Create one generic video background featuring the Central Bank of Iraq, including some significant sights from different locations.
3. Finalise the script and share it with the project team for final feedback.
4. Produce up to 5 minutes high quality video with sound effects that focus on the CBI vision and efforts to launch the Iraqi financial inclusion strategy. 
5. Allow not less than two control loops to ensure the result matches the expectations of the project team and CBI.  
6. Provide the final version after a thorough quality check and in flawless Arabic narration language with English subtitles.

Video and photo coverage
The event must be professionally covered during the entire duration of both events through videos and pictures. Therefore, the contractor shall provide:  
1. Professional camera crew at least 1 director, 3 camera men and 2 photographers. 
2. IT equipment needed to provide the best quality of footages and video, this will include but not limited to camera cranes, wireless microphones, cables, and internet connection.
3. All high-quality photos no later than 2 days after the event on an external memory drive (paid by the contractor)
4. Edit up to 60 pictures sent by GIZ and ensure that photos are within GIZ standards within 2 days. GIZ Standards will be shared with the awarded company before the event’s date.
5. Script/ story line/ video concept one week before the event, on how this event can be communicated. Agree with GIZ on a final version.
6. There should be a minimum of 3 feedback loops with GIZ before the final version of the videos have been agreed upon.
7. The final version of the videos shall be sent to GIZ no later than 7 days after the conference ended.
8. The coverage of the event will be broadcasted live; thus, the contractor must provide all the logistical support to accomplish this task.
Photos key requirements: 
· Look for angles that show GIZ, EU logos and the roll up.
· Take photos when attendees are engaged in activity or discussion.
· Update on the rules will be notified before the event.
Protocol team
This event is a very high-level event with international and national participants. Therefore, all activities must flow effortlessly and with utmost high professional standards. 
The contractor shall provide the following:
· Professional protocol team 
· Tasks: 
· Receiving guests, lead VIPs to designated seats and control the crowds. 
· Team structure: 
· At least 6: 3 females and 3 males which at least 3 team members with excellent English speaking skills
· Team dress code: 
· The protocol team must be dressed professionally (business attire: full suit with dark matching jacket and pants and black shoes). 
· Master of ceremony
· Tasks: 
· Introduce performer and speakers in a way that puts them at ease and announce items on the agenda. 
· Ensure that each of these tasks are performed in timely fashion,
· Ensure a seamless transition between sections of the agenda and keep the event moving at a steady pace within time constraints. 
· Structure and requirement  
· 1 Master of Ceremony 
· Excellent English and Arabic speaking skills
· Excellent presentation and communication skills 
· The Master of ceremony meets at least twice with the project before the event to ensure the quality and to learn about the overall event, the agenda, the presenters, and any special guests. 
· Dress code: 
· The Master of Ceremony must be dressed professionally (business attire: full suit with dark matching jacket and pants and black shoes). 
· Registration team 
· Tasks: 
· Manage 2 registration booths at the entrance of the hall with guests filling their attendance information and the consent forms to get permissions for publishing all footages. GIZ will provide the mentioned documents.
· Hand over all the documents to GIZ immediately after the end of the event 
· Keep all data private and in accordance with Regulation (EU) 2016/679 (General Data Protection Regulation GDPR).
· Structure and requirement  
· At least 4 team members: 2 females and 2 males which at least 2 team members must speak good English.
· Dress code:  
· The registration team must be dressed professionally (business attire: full suit with dark matching jacket and pants and black shoes). 
Event costs (regarding venue) will be covered by GIZ. Detailed personnel concept regarding NFIS event in section 5.
Period of assignment: From 15.02.2024 until 31.08.2024.

0. [bookmark: _Toc156247588]Personnel concept
The tenderer is required to provide personnel who are suited to filling the positions described, based on their CVs, the range of tasks involved and the required qualifications.
The below specified qualifications represent the requirements to reach the maximum number of points in the technical assessment.
[bookmark: _Toc119493829][bookmark: _Toc156247589]Team leader
Tasks of the team leader
· Overall responsibility for the advisory packages of the contractor (quality and deadlines)
· Coordinating and ensuring communication with GIZ, partners and others involved in the project.
· Personnel management, identifying the need for short-term assignments within the available budget, as well as planning and steering assignments and supporting local and international short-term experts.
· Regular reporting in accordance with deadlines
Qualifications of the team leader
· Education/training (2.1.1): University qualification (Bachelor) in Management, Business Administration, Marketing or any other -to the tasks- relevant subject 
· [bookmark: _Hlk113025665]Language (2.1.2): B2-level language proficiency in English, C2-level Arabic language is assumed. 
· General professional experience (2.1.3): 5 years of professional experience in the sector of digital marketing 
· Specific professional experience (2.1.4): 4 years in the field of social media management or digital advertisement 
· Leadership/management experience (2.1.5): 5 years of management/leadership experience as project team leader or manager in a company 
[bookmark: _Toc119493830][bookmark: _Toc156247590]Key expert 1 (social media Officer/Content writer)
Tasks of Expert 1 social media Officer/Content writer 
· Scheduling social media posts
· Creating social media content 
· Designing the survey/polls for social media platforms
· Manage the social media page, post the content, and reply to comments with coordination with FI Project. 
· Supporting the reporting and providing detail insights and results of the campaign and published posts. 
Qualifications of Expert 1
· Education/training (2.2.1): University qualification (Bachelor) in Marketing or Business Administration. 
· Language (2.2.2): C1-level language proficiency in English, C2-level Arabic language is assumed.
· General professional experience (2.2.3): 3 years of professional experience in marketing or digital marketing. 
· Specific professional experience (2.2.4): 2 years of professional experience in Social media content creation and managing social media platforms.

[bookmark: _Toc156247591]Key expert 2 (Master of ceremony)
Tasks: 
· Introduce performers and speakers in a way that puts them at ease and announce items on the agenda. 
· Ensure that each of these tasks are performed in timely fashion,
· Ensure a seamless transition between sections of the agenda and keep the event moving at a steady pace within time constraints. 
· Ensure that each of these tasks are performed in timely fashion,
Qualifications of the master of ceremony:
· Education/training (2.3.1): expert with university qualification (Bachelor) in English language or public relations.
· Language (2.3.2): expert with C1-level language proficiency in English, C2-level Arabic language is assumed.
· General professional experience (2.3.3):  expert with minimum 2 years of professional experience in mastering ceremonies. 

Requirement  
· Excellent presentation and communication skills 
· The Master of ceremony meets at least twice with the project before the event to ensure the quality and to learn about the overall event, the agenda, the presenters, and any special guests. 

Dress code: 
· The Master of Ceremony must be dressed professionally (business attire: full suit with dark matching jacket and pants and black shoes). 

[bookmark: _Toc119493831][bookmark: _Toc156247592]Short-term expert pool 1 (graphic designers) with minimum 2, maximum 2 members
For the technical assessment, an average of the qualifications of all specified members of the expert pool is calculated. Please send a CV for each pool member (see below Chapter 7 Requirements on the format of the bid) for the assessment.
Tasks of the short-term expert pool
· Designing content for the social media awareness activities 
Qualifications of the short-term expert pool
· Education/training (2.6.1): 2 experts with university qualification (Bachelor) in Graphic design or computer science. 
· Language (2.6.2): 2 experts with B2-level language proficiency in English, C2-level Arabic language is assumed. 
· [bookmark: _Hlk113025930]General professional experience (2.6.3): 2 experts with 5 years of professional experience in the Graphic design sector. 
· Specific professional experience (2.6.4): 2 years of professional experience in Graphic design for social media or online marketing 
[bookmark: _Toc156247593]Short-term expert pool 2 (Professional protocol and registration team)
· Tasks: 
· Receiving guests, lead VIPs to designated seats and control the crowds. 
· Manage 2 registration booths at the entrance of the hall with guests filling their attendance information and the consent forms to get permissions for publishing all footages. GIZ will provide the mentioned documents.
· Hand over all the documents to GIZ immediately after the end of the event 
· Keep all data private and in accordance with Regulation (EU) 2016/679 (General Data Protection Regulation GDPR).
Qualifications of the short-term expert pool 2
· Education/training (2.7.1): 10 experts with university qualification (Bachelor). 
· Language (2.7.2): 10 experts with B2-level language proficiency in English, C2-level Arabic language is assumed. 
· General professional experience (2.7.3): 10 experts with 2 years of professional experience in the hospitality. 

Team structure: 
· At least 10: 5 females and 5 males.
Team dress code: 
· The protocol and registration team must be dressed professionally (business attire: full suit with dark matching jacket and pants and black shoes). 

The tenderer must provide a clear overview of all proposed short-term experts and their individual qualifications.
1. [bookmark: _Toc518483356][bookmark: _Toc518483357][bookmark: _Toc518483358][bookmark: _Toc518483359][bookmark: _Toc518483360][bookmark: _Toc518483361][bookmark: _Toc518483362][bookmark: _Toc518483363][bookmark: _Toc518483364][bookmark: _Toc518483365][bookmark: _Toc518483366][bookmark: _Toc518483367][bookmark: _Toc518483368][bookmark: _Toc518483369][bookmark: _Toc518483370][bookmark: _Toc518483371][bookmark: _Toc518483372][bookmark: _Toc518483373][bookmark: _Toc518483374][bookmark: _Toc518483375][bookmark: _Ref508121809][bookmark: _Toc508620008][bookmark: _Toc119493832][bookmark: _Toc156247594][bookmark: _Hlk119492412]Costing requirements
Specification of inputs
	Fee days
	Number of experts
	Number of days per expert
	Total

	Team Leader
	1
	40
	40

	Expert 1 (social media Officer/Content writer)
	1
	100
	100

	Pool of experts (graphic designers)
	2
	40
	80

	Master of ceremony 
	1
	1
	1

	Registration team
	4
	1
	4

	Protocol team
	6
	1
	6

	Services required 
	Number
	Total

	Utilizing influencers’ platforms to support and publish the content
	1
	1

	NFIS Video 
	1
	1

	video and photo coverage 
	1
	1

	video production 
	50
	50




Objective

FI/GIZ is requesting external consulting services in the area of Social Media Awareness and video production with influencers consultancy. Therefore, GIZ is looking for adequate companies and invites them to express their interest in participating in the upcoming bidding exercise for the provision of consulting services. 

Interested Social Media Awareness and video production Consultancy companies are requested to send a Letter of Interest with the following documents:

· Introduction of the firm/company 
· A scanned copy of the license and registration that the company is able to work in Iraq and KRI.
· Bank data with all details from a local bank (Bank Name, Account Holder, IBAN).
· Provide an Affidavit that the firm has been neither blacklisted by any Government, semi-governmental institute, or private institute nor involved in any litigation in the current or during the last two (2) years or a (self-disclosure).
· Annual turnover of the last three financial years.
· Structure of the company and number of employees.
· Reference of similar implemented projects, including their values in the last three years.
· Provide the requirements per the attached assessment grid for checking the eligibility of companies.
· Provide a letter directed to GIZ exploring:
· Your company is interested and will participate in the tender.
· Full names of owner and representatives, with their signatures’ samples.
· The stamp samples.

Interested companies must submit above mentioned documents and the full contact details of their company within the specified date until February 07, 2024, at 14:00hrs.

This expression of interest is a market search for qualified suppliers and companies. GIZ keeps the right to the appropriate selection of the best-qualified companies/firms for future demand of the provision of Media and Communication Consultancy Services and representation for the above-mentioned project.

Interested companies must submit above mentioned documents via email to: procurement.iraq@giz.de, in a proper digital filing order as the above-listed order by the owner of the company or an authorized representative. Otherwise, the company's interest will be considered non-responsive. 

The email subject must be:

83453791 - EOI - Provision of Social Media Awareness and video production with influencers consultancy

The deadline for submission is: 

Wednesday, February 07, 20244 no later than 14:00hrs local time. 

Yours Sincerely,
Procurement and Contracting Unit Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) GmbH
E procurement.iraq@giz.de
I www.giz.de
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