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1. INTRODUCTION AND BACKGROUND OF THE PROJECT

BACKGROUND
Save the Children is the world's leading independent organization for children, working in over 120 countries around the world. It’s a child rights-based organization guided by a Child Safeguarding Policy where it aims to ensure that anyone associated with the organization behaves appropriately towards children, never abuses the position of trust that comes with being a part of the Save the Children family, and will respond appropriately to issues of child abuse and the sexual exploitation of children. Save the Children’s mission is to inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives. Save the Children envisions a world in which every child attains the right to survival, protection, development, and participation.
Operational in Iraq since 1991, Save the Children is among the largest international NGOs in Iraq responding to multi-sectorial humanitarian, recovery, and development needs of children and their families – including Iraqis displaced by conflict, Syrian refugees, and host communities. Save the Children seeks to meet the basic and immediate needs of children and their families through programmes in child protection, education, MHPSS, WASH, and livelihoods in five governorates across central and northern Iraq: Diyala, Dohuk, Kirkuk, Ninewa, and Salah al-Din. We do this by operating directly on the ground, targeting those most in need, establishing strong relationships with communities, NGO actors, and local government bodies, so as to ensure sustainable and lasting impact.

PROGRAM DESCRIPTION
In partnership with the United States Agency for International Development/Iraq (USAID−Iraq), Sesame Workshop (SW) leads the consortium together with Mercy Corps (MC) and Save the Children International (SCI) to implement a program called Ahlan Simsim-Iraq (AS-I).
The overall goal of the program states that: Families and communities impacted by conflict and violence create and participate in inclusive Early Childhood Development (ECD) opportunities and have increased resilience capacities that help to counter malign influences. The activity uses a multi-generation, integrated and layered approach targeting children, families, teachers, and youth in Anbar, Baghdad, Basrah, Kirkuk, Ninewa, and Salah-al-Din.
Ahlan Simsim-Iraq intended to leverage Ahlan Simsim’s unique approach that combines locally driven, crisis-sensitive, and age-appropriate interventions to increase resilience capacities among children, families, and communities impacted by conflict and violence. To achieve its overall goal, the activity implemented a combination of approaches, including; original multimedia that promotes inclusion and reflects the diversity of Iraqi society; direct services that reduce the vulnerability of children; and youth engagement programming that lays the foundation for self-efficacy and participation. AS-I is designed to help USAID reach its goal of contributing to a stable, sovereign Iraq that can respond in a timely and transparent manner to the needs of its citizens.

Save the Children International proposed a 29-month partnership with Sesame Workshop to implement the SO1 and SO2 of the Ahlan Simsim-Iraq program across Anbar, Baghdad, Basrah, Kirkuk, Ninewa, and Salah-al-Din Governorates. In line with Ahlan Simsim’s results framework, the proposed intervention focused on bellow Ahlan Simsim’s Strategic Objectives targeting children ages 3-8 years Children from marginalized communities including Religious and Ethnic Minorities (REM), their families, and educators. 
 
SO1: Children have improved foundational skills. 
IR 1.1 Improved social and emotional skills
IR 1.2 Improved learner readiness
IR 1.3 Increased appreciation for identity, self, and other.
SO2: Facilitators have improved effectiveness.
IR 2.1 Teachers implement evidence-based learner readiness and psychosocial support strategies (PSS) 
IR 2.2 Increased appreciation for diversity and inclusion.
To achieve these Strategic Objectives, the intervention coordinated with the Ministry of Education (MoE) and its directorates in Baghdad, Basra, Ninawa, Kirkuk, Salah al-Din, and Anbar and Ninewa established two ECCD centers in each governorate targeted conflict-affected and vulnerable children and their families.

[bookmark: _Toc107322846]Project Summary 
	Type of evaluation 
	Final Evaluation 

	Name of the program
	Ahlan Simsim-Iraq (AS-I) 

	Program Start and End dates
	November 2021-March 2024 

	Program duration
	3 Years

	Program locations:
	Basra, Baghdad, Anbar, Ninewa and Kirkuk and Salah Al Deen Iraq

	Thematic areas
	Education

	Sub themes
	Basic Education and Early Childhood Development 

	Donor
	USAID-Sesame Workshop (SW)

	
	

	Overall objective of the project
	Families and communities impacted by conflict and violence create and participate in inclusive ECD opportunities and have increased resilience capacities that help counter malign influence 



Beneficiaries Categories
	Activity
	Target Beneficiaries

	Children ages 3-8 Years old directly reached through teaching and learning materials (TLMs) along with Social and emotional learning (SEL) and Early Literacy and Math (ELM).
	17,00

	Parents and caregivers reached through ELM at home sessions including AS-I Videos
	616

	Educators/Facilitators/Education supervisors
	96

	Parent-Teacher Association (PTA) Members
	170

	Teacher Learning Circle (TLC) members
	71

	Father Engagement Events on ECCD
	180

	None-beneficiaries (Controle group)
	TBD




OBJECTIVE OF THE PROJECT

The project strives to strengthening resilience capacity of the local community through implementation of inclusive ECCD activities through 
1- Improvement of children foundational skills 
2- Facilitators have improved effectiveness 
3- Youth have asset and agency 
4- Improvement of quality and relevance (through data and evidence). 
The expected results of the project are:
· [bookmark: OLE_LINK13][bookmark: OLE_LINK14]Improved social and emotional skills;  
· Improve learner readiness; 
· Increase appreciation for diversity and inclusion 
· Teachers implement evidence based learner readiness and PSS strategies 
· Informed strategic collaboration 
· Output and delivery informed by MEL
· Adaptation approach include feedback loops 
· Increased appreciation for identify, self and others 
· Improved soft skills (implemented by MC)
· Improved skills in story telling and media capacities (implemented by MC)
Increased meaningful and inclusive engagement (implemented by MC)


2. PURPOSE AND SPECIFIC OBJECTIVES OF THE EVALUATION

Purpose:

Save the Children International (SCI) is seeking for an external consultant to design and carry out a final summative evaluation of AHLAN SIMSIM-IRAQ program that targets Anbar, Baghdad, Basrah, Kirkuk, Ninewa, and Salah-al-Din Governorates, 
to assess the performance of the project, expected outcomes, identify factors that contributed to success or failure, and evaluate the validity of underlying theories and assumptions used in the program development. The findings of the evaluation will inform any future iterations of the program and influence the agency’s overall learning and growth. Save the Children intends to use the findings of this evaluation to organize reflection sessions with key program stakeholders – including local partners – as well as current and potential funding. In addition, the findings will inform the design and implementation of future SCI’s ECCD Sector programs in Iraq and similar contexts.


Specific Objectives:

1. Assess the results and progress of the AS-I project in terms of effectiveness (achieved outcomes) and the efficiency of implementation (output achieved against inputs and budget (resources) used).
2. Assess the level of partnership with relevant government entities and the target community's involvement in decision-making processes and resource allocation.
3. Identify evidence of project strengths (including successful innovations and promising practices) and weaknesses (factors impeding progress) in program planning, design, implementation, M&E, and community ownership and local authorities.
4. Assess the impacts of the project on children and their families, identifying gaps and causes that deter the project from effectively addressing their wellbeing.
5. Evaluate the program's engagement and benefits for vulnerable groups (gender, marginalized groups, children, and the disabled) throughout the project lifecycle.
6. Evaluate the functionality and effectiveness of SW educational videos integration approach and implementation modality 
7. Draw constructive lessons and document new knowledge from the entire project development process and provide specific, actionable, and practical recommendations for focus on key sectors for future similar actions.

Evaluation criteria and key questions
The evaluation will assess the performance and impacts of the program against the main OECD DAC evaluation criteria of relevance, effectiveness, efficiency, coherence, and sustainability.

The following criteria will guide the key questions to be asked
· Relevance:
· To what extent the program design responded to the needs of children in the targeted areas
· How well did programmes’s response meet the needs of the affected children and their families, and affected community members?
· How well did the program adapt to changing needs over time? 
· To what extent was programme able to adapt and provide appropriate response to context changes and emerging local needs, and the priorities of beneficiaries?

· Effectiveness: 
· Were the planned benefits delivered and received, as perceived by all key stakeholders?
· What were the major factors influencing the achievement of the objectives of the project?
· What opportunities for collaboration have been, utilized and how have these contributed to increased effectiveness? or otherwise?
· To what extent were the SW videos effective for facilitators in areas of SEL, MRU and social cohesion. 

· Efficiency:
· How well did the various activities transform the available resources into the intended outputs, in terms of quantity, quality and timeliness? 
· What are the recommendations regarding appropriate resource requirements – human, financial, technical and support services?
· Was the project activity implementation (modality), considered to have been cost-efficient, while not compromising quality?


· Response coverage: T
· What, extent have the project beneficiaries been reached and what mechanisms were in place to improve coverage?

· Coordination: 
· How well did SC and partner plans complement those of other NGOs and or government?
· How has the coordination and engagement with MOE and DOE contributed to achieving the intended results?

· Sustainability: 
· Will the changes caused by this program  continue beyond the life of the programme?
· What, mechanisms have, Save the Children, and partners put in place to sustain the key program Outputs and Outcomes?
How has the program worked with local partners to increase their capacity in a sustainable way?

3. PROPOSED EVALUATION METHODOLOGY 
An external consultancy firm or team of consultants will be responsible for conducting the outcome evaluation. The firm/team is expected to conduct a desk review of relevant project documents (external and internal) and monitoring reports/data, meet with senior management, program staff, partners, and relevant stakeholder, and participate in consultation and debriefing meetings. The firm/team is then expected to develop a detailed methodology, appropriate data collection tools, and a detailed data analysis plan. Any quantitative survey should include a sample size calculation that will render the results statistically valid. Discussions on the sample size and proposed tools are to be shared with the MEAL Team before the commencement of the actual fieldwork. 

The consultant will be expected to include a mix of quantitative and qualitative data collection methods such as surveys, focus group discussions, key informant interviews, and field observation visits. Triangulation of data through different tools and sources is considered necessary. 

1. The following is the potential list of methods that SC expects the consultant to use in order to answer evaluation questions. The list is non-exhaustive, and others may be suggested. Key Informant Interviews (KIIs): In-depth interviews will be conducted with key informants who possess extensive knowledge and experience of the programme. These individuals will be selected from the targeted governorates to gain a comprehensive perspective. Whenever possible, female KIIs will be included to ensure a balanced representation of viewpoints.
2. Focus Group Discussions (FGDs): FGDs will be conducted with children who have benefited from various project services over the past years. These discussions will aim to measure the positive outcomes and impacts of key project activities on children's personal and family well-being. The FGDs will be conducted in a child-friendly and age-appropriate manner, ensuring that all For this evaluation three methodologies will be included 
3. Data Collection Methods: A comprehensive data collection strategy will be employed to gather evidence and assess the project's impact from multiple perspectives: 
4. Interviews with Parents and Teachers: In-depth interviews will be conducted with parents and teachers from project-supported schools and ECCD centers to gain insights into the project's impact on children's learning, well-being, and overall school environment. The interviews will also focus on the involvement of parents and teachers in the project's implementation and their perceptions of its effectiveness.
5. Stakeholder Interviews: Semi-structured interviews will be conducted with key stakeholders at various levels, including: These interviews will focus on the overall implementation of the project, including its design, synergies, integration with other similar programs, and complementarities in the intervention areas.
6. Field Visits and Community Interviews: Field visits will be conducted to the project's operational areas, and community interviews will be held with parents and teachers (PTAs). These interactions will provide direct observations of project activities and community participation. Additionally, observations of the structures developed through the project will be conducted to assess their functionality and impact.
7. Presentation of Findings: A final, approved report summarizing the evaluation findings will be presented to key staff at Save the Children's Erbil Office. This presentation will provide an opportunity for discussion, feedback, and recommendations for future programming.
[bookmark: _Toc107322856]Ethical Considerations
It is expected that this study will be:
· Child participatory. Where appropriate and safe, children should be supported to participate in the evaluation process beyond simply being respondents. Opportunities for collaborative participation could include involving children in determining success criteria against which the project could be evaluated, supporting children to collect some of the data required for the evaluation themselves, or involving children in the validation of findings. Any child participation, whether consultative, collaborative or child-led, must abide by the 9 Basic Requirements for meaningful and ethical child participation.
· Inclusive. Ensure that children from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The study must be guided by the following ethical considerations:
· Safeguarding – demonstrating the highest standards of behaviour towards children and adults.
· Sensitive – to child rights, gender, inclusion and cultural contexts.
· Openness - of information given, to the highest possible degree to all involved parties.
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk.[footnoteRef:2]  [2:  If any Consultancy Service Provider, Freelancer or Contingent worker will have direct contact with children and/or vulnerable adults and/or beneficiaries and/or have access to any sensitive data on safeguarding and/or children and/or beneficiaries, it is the responsibility of the person receiving the consulting service to contact the local HR team and child safeguarding focal point to ensure vetting checks and on-boarding are conducted in line with statutory requirements, local policies and best practices guidance.] 

· Public access - to the results when there are not special considerations against this
· Broad participation - the relevant parties should be involved where possible.
· Reliability and independence - the study should be conducted so that findings and conclusions are correct and trustworthy.
It is expected that:
· Data collection methods will be age and gender appropriate.
· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk assessment will be conducted that includes any risks related to children, young people’s, or adult’s participation. 
· A referral mechanism will be in place in case any child safeguarding or protection issues arise.
· Informed consent will be used where possible.

4. EXPECTED OUTPUTS 
· Detailed Proposal for Work: A comprehensive proposal outlining the evaluation methodology, work plan, evaluation matrix, and timeline of activities
· Draft Report for Review: A draft report prepared in MS Word format for review by Save the Children, adhering to the provided reporting template
· Presentation of Findings and Results: A presentation summarizing the evaluation findings and results, following the agreed-upon reporting template
· Knowledge Translation Materials: A PowerPoint presentation encapsulating the key findings of the study
· Summary infographics highlighting the essential takeaways
· An Evidence to Action Brief (2-4 pages) concisely summarizing the full report, utilizing the Save the Children Management Response template
· Final Report Submission: The final report in electronic format, including any databases generated from fieldwork
· Hard copies of the final report and any associated databases
· All documents prepared in MS Word format
· Electronic submission of all documents via email to the Save the Children Program Manager
· Copies of all PowerPoint presentations used for project briefings, provided to Save the Children in editable digital format

5. ROLES AND RESPONSIBILITIES 
An external consultant, who will be recruited, according to the Save the Children external consultancy policy guidelines, will conduct the evaluation. The Program Manager will be responsible for the overall process of the consultancy while relevant thematic leads or relevant technical advisors and MEAL team will be responsible for technical backstopping the evaluation team on the methodology, ensuring that the evaluation task becomes a learning and sharing process among stakeholders.
5.1 RESPONSIBILITIES OF THE CONSULTANT
· Submit technical and financial proposal with clear statement of the proposed methodologies. 
· Submit inception report in line with the ‘inception report template’. 
· Establish contacts with pre-identified organizations and explaining the objective of the work.
· Lead consultations with all informants of the evaluation.
· Administer data collection, data entry and analysis of questionnaires and key informant interviews.
· Review of relevant documents and literature.
· Provide reports as per the pre-agreed reporting template and timeframe of the evaluation.

5.2 RESPONSIBILITIES of Save the Children
· Provide relevant documents produced by or used for the project
· Ensure involvement of government stakeholders as a members of the evaluation team and also informants
· Provide transport to and from areas of the study
· Facilitate consultations with the relevant informants
· Ensure lists of contacts in areas of the study are shared
· Arrange translators, when necessary
· Provide necessary information, documents
· Review the draft report and provide feedback to the consultant in line with the agreed timeframe
· Disburse payment of the service as per the contract agreement. 

Add on evaluation budget (without mentioning the budget) but mention what costs the consultant is expected to cover. Especially travelling, accommodation, reporting, enumerators etc. during field work 

6. REPORT STRUCTURE
Report should have the following structure: 
· Executive Summary 
· Background description of the Program and context relevant to the Study
· Scope and focus of the study
· Overview of the study methodology and data collection methods, including a Study matrix
· Findings aligned to each of the key Study questions
· Specific caveats or methodological limitations of the evaluation 
· Conclusions outlining implications of the findings or learnings
· Recommendations
· Annexes including tools used, people contacted, etc
· Total report should not exceed 30 pages
	
7. MANAGEMENT OF THE EVALUATIOM 
	What
	Who is responsible
	By when
	Who else is involved

	Share project documents with consultant 
	PM and MEAL Coordinator 
	15th of January 2024 
	MEAL Coordinator  and PM 

	Documentation review, desk research
	Consultant 
	23rd of January 2024
	Consultant 

	Inception report
	Consultant 
	31st of January 2024 
	Consultant 

	Review of inception report
	MEAL team and PM 
	12th of Feb 2024 
	Technical advisors, MEAL Coordinator

	Data collection
	Consultant 
	29th of Feb 2024 
	Consultant and MEAL Team 

	Data management and analysis (coding, transcriptions, data cleaning, integration and analysis)
	Consultant 
	15th of March 2024
	Consultant 

	First draft of the Final study report 
	Consultant 
	25th of March 2024 
	Consultant 

	Review and validation of the draft report
	MEAL team, PM and TAs 
	8th of April 2024
	SCI  & Consultant and TAs

	Validation of study findings and recommendations 
	SC Project Manager/MEAL
	15th of April 2024 
	SC MEAL staff, Technical advisor

	Final study report and submission of data and analyses
	SC Project Manager/MEAL
	30th of April 
	SC MEAL staff, Technical advisor



Save the Children seeks value for money in its work. This does not necessarily mean "lowest cost", but quality of the service and reasonableness of the proposed costs. Proposals shall include personnel allocation (role / number of days / daily rates / taxes), as well as any other applicable costs.
8. [bookmark: _Toc107322861]SCHEDULE OF PAYMENT
The following payments will be made to the consultant using and agreed mode of payment
· Upon approval of inception report and evaluation tools: [30%]
· Upon submission of the first draft study report: [30%]
· Upon approval of the final evaluation report: [40%]

9. LEVEL OF ACCESS TO CHILDREN 
The consultant will have access to the children in the field while discussing their needs and interests in the schools and in the communities. The consultant is required to sign and adhere to the Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy policies throughout all the evaluation activities.

10. SELECTION CRITERIA
Interested consultants will be required to submit an Expression of Interest in line with the provided template, which should demonstrate adherence to the following requirements: 
· Advanced degree related with development studies, education, protection and governance
· At least 10 years of working/research/study/evaluation experience on humanitarian and/or development work of similar action of similar scopes using mixed approaches in multiple sectors such as Education and Child protection 
· Sound and proven experience in conducting evaluations based on OECD-DAC evaluation criteria, particularly utilization and learning focused evaluations to education and protection 
· Leading evaluations or consultancy work in Iraq or similar settings in humanitarian and recovery contexts; 
· Experience of conducting ethical and inclusive studies involving children and child participatory techniques; 
· Experience of conducting ethical and inclusive studies involving marginalized, deprived and/or vulnerable groups in culturally appropriate and sensitive ways;
· Managing and coordinating a range of government, non-government and  community groups; 
· Strong written and verbal skills in communicating technical and/ or complex findings to non-specialist audiences (especially report writing and presentation skills);
· A track record of open, collaborative working with clients. 

12. SUBMISSION OF PROPOSALS
In response to these terms of reference, potential consultants are requested to submit online using the link provided by Save the Children. The technical proposal should outline methodology, study instrument, task assignment of staff members, detailed work plan and so on. Recent and detailed curriculum vitae of proposed staff, and other supporting documents (an example of previous research reports from similar work including Save the Children if any) should be annexed.  
If interested in applying for this study, please refer to the Consultant EOI Form. For more information, you may reach out using the following address: xxxx@savethechildren.org. 
13. DEADLINE FOR SUBMISSION
Proposals should be submitted on XX January 2024 till 4:00pm using the online link provided for the submission of the expression of Interest (EOI). 
=====/////=======



Annexes (only the first four Annexes to be shared with the potential consultants)

1. Expression of Interest application template 



2. Inception report template



3. Reporting template





4. SCI Evaluation Scoring for perspective consultants (on the report submission)

	Category
	Evaluation Quality Criteria (used for internal scoring after completion of the report)

	Purpose, Design and Methods
	1. Does the evaluation report clearly identify the evaluation's purpose (including its key objectives, questions and criteria) as set out in the evaluation's Terms of Reference (ToR)?

	
	2. Are the data collection and analysis methods a clearly justified approach to addressing the evaluation's purpose and questions? (Do they provide valid, reliable and ethical data?)

	
	3. Is the methodology suitably tailored to the context and population groups to which the evaluation questions relate (e.g. re gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?

	
	4. Is the size and composition of the sample in proportion to the conclusions sought by the evaluation?

	
	5. Does the evaluation build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?

	
	6. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?

	
	7. Has any personal and professional influence or potential bias among those collecting or analysing data been recorded and addressed or mitigated ethically?

	Analysis and Findings
	8. If evaluating impact, is a point of comparison used to show that change has happened (eg. a baseline, a counterfactual, comparison with a similar group)? 

	
	9. Is the explanation of how (e.g. theory of change, logframe, activities) the intervention contributes to change explored?  

	
	10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?

	
	11. Are alternative factors (eg. the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?

	
	12. Are unintended and unexpected changes (positive or negative) identified and explained?

	
	13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalised? Note: For evaluations focused on young children, caregiver perspectives are adequate instead.

	
	14. Are the findings disaggregated according to sex, disability and other relevant social differences?

	
	15. Is there a clear logical link between the data that was collected and analysed, and the conclusions and recommendations presented?

	
	16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?

	
	17. Are the findings and conclusions of the assessment shared with and validated by a range of key stakeholders (eg. communities, partners, Save the Children staff)?

	Communication and Use
	18. Is the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?

	
	19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 

	
	20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?




	ToR prepared by:
	

	ToR approved by:
	

	Date of sign off:
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Expression of Interest for 

[Insert title of Research, Evaluation or Assessment]



Section A: General Information 



		First Name: 



		Last Name: 



		Contact Address:





		Country:



		Contact Phone: (+Area Code)

		



		Email address (mandatory): 

		





		Applicant Status: 

(Please tick one) 

		Private Individual 



		Organization  

less than 10 staff

		Organization  

More than 10 staff 

		Other 

Please Specify 



		If Private company or Other, Who will be main Lead for this call? 

		

		







Section B: Proposal: Methodology and Approach 



[Based on the study TOR specifics, you can ask either for a full proposal, or for a shorter expression of interest form. Remember that the details in your TOR should give the consultant the possibility to have informed decisions on the methodology suggested]



Demonstrate your understanding of the study requirements and provide your proposal for how you would approach the study. Your proposal will be assessed on the following criteria: 

· The proposal clearly articulates the objective(s) of the study. 

· The proposed approach and methodology is robust, appropriate (actionable, sensitive, responsible) and indicates that it will achieve the requirements of the study. Explain the methodology you will adopt based on the intervention description and key questions from the ToR. Note: If this study is an evaluation, please make sure that the proposed design accounts for all 20 criteria contained within Save the Children “Evaluation Quality Scoring Tool”, which are shown in the ToR.



Section C: Project Management 



Based on the study TOR specifics, you should adapt this section – and provide a short, top-line description (for example, instead of full timeline plan, you can only provide an estimate of the total number of days. The same applies to the approach to management) 



Demonstrate your understanding of the activities to be implemented, defined roles and responsibilities of team members, a project plan with proposed timelines for each major activity/deliverable, use of project management tools/practices and commitment to deliver on time. Indicate total number of days that would be needed to carry out the activities. 



Section D: Experience 



· Demonstrate your experience and track record in conducting studies of a similar nature to that required for this assignment 

· Demonstrate your experience and track record in conducting studies in the relevant fields 

· Demonstrate your experience and track record of leading  -research, evaluations, assessments or other consultancy work  that is sensitive to the local context and culture, particularly [child rights, gender equality, ethnicity, religion and minority groups and/or other factors]

· Indicate your leadership experience (experience of team leader), along with the skillset of the team

· Describe the Project lead’s coordination experience in leading studies of a similar scale, and managing a team of diverse team of specialists.

· Nominate the key personnel and resource pool who will perform the work in relation to this contract. Your response will be assessed on whether the skills and experience of key personnel adequately covers all areas of expertise and experience required, and your combined team resources (number of members) as required to implement the activities within the set timeframe. Please indicate the ‘personnel type’ for each key personnel using the types outlined in the table below for the next question.

· Demonstrate your experience and track record in conducting ethical, inclusive and participatory studies involving: a) children and b) marginalised, deprived and/or vulnerable groups



Please indicate below at least five recent studies you have undertaken in the last 3 years, explaining what type of services you provided (submit copies as well, if possible), as relevant to this TOR

		Organisation to which services were provided

		Value of programme evaluated in US$

		Year

		Services offered e.g. Final Evaluation, Mid-term evaluation etc..

		Contact details for references: 

Name, Position and Contact Information 



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		







Section E: Budget 



Save the Children seeks value for money in our work. This does not necessarily mean "lowest cost", but also considers the quality of the service being provided. The proposal will be assessed against the coverage and reasonableness of personnel allocations and rates, along with overall cost elements. This means that personnel allocations and rates have comprehensive coverage of costing elements/units and adequacy of budgeting into specific costing elements. The allocated amounts, unit cost and number of required units should be reasonable to achieve the objectives of this study and those amounts are necessary to achieve the objectives of the evaluation effectively. The budget line items are relevant for the successful implementation of the activities of the whole study process. There are no unnecessary or unrelated cost elements (to achieve the objectives of this study) being budgeted for. 



[Please see below an example of the budget form that you can include for reference. Please note, specifying a daily rate and a number of days won't make sense in some case. So, it is recommended to keep the format of budget flexible, and indicate that we will be using the budget to understand value for money and therefore will appreciate details such as breakdown of cost types, and number of days for different team members if applicable]

Personnel Allocations

1) Proposals will be judged against reasonableness of the proposed costs. 

Use and adapt the table below to outline how much time has been allocated for the proposed team members to complete the required activities and deliverables. Indicate the type and number of personnel allocated, for example 1x5 days (one individual for 12 days = 12 days) or 3x10 days (three individuals for 10 days each = 30 days).

Role / number of days / daily rates. If applicable, also includes other applicable costs.

		Activity/ Deliverable

		[Project personnel]

		[Project personnel]

		[Project personnel] 

		[Project personnel]

		[Add columns as needed]



		Stage 1



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Sub Total

		

		

		

		

		



		Stage 2



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Sub Total

		

		

		

		

		



		Stage 3



		

		

		

		

		

		



		

		

		

		

		

		



		Sub Total

		

		

		

		

		



		TOTAL 

(All Stages)

		

		

		

		

		







Personnel Rates

2) Please detail the daily rates for key categories of project personnel in the schedule below.  

		

		Expected number of days

		Daily Rate

		Taxes

		TOTAL



		[Project personnel]

		

		

		

		



		[Project personnel]

		

		

		

		



		[Project personnel]

		

		

		

		



		[Project personnel]

		

		

		

		



		[Add rows as needed]

		

		

		

		



		TOTAL

		

		

		

		







Cost Elements

3) Please specify all non-personnel related cost-elements that are budgeted for in this proposal.

		Element

		Budget allocated

		Taxes

		TOTAL



		Inputs (please specify)

		

		

		



		Outputs (please specify)

		

		

		



		Travel (please specify)

		

		

		



		Support costs (please specify)

		

		

		



		Other disbursements (please specify)

		

		

		







Section F: EoI Submission details: 

Please mention the name and contact details of the person submitting the proposal 





Name :                                                        Email Address:
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Inception Report for [insert title of Research, Evaluation or Assessment]
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[bookmark: _Toc61364898]Project Summary 

		Type of study

		[Insert the type of study: internal / external, mid-term, final, process, etc]



		Name of the project

		[Insert the name of the project]



		Project Start and End dates

		[Insert project dates]



		Project duration

		[Insert number of years and/or months]



		Project locations:

		[Insert the name of the country and specific locations in which project is implemented and study will be conducted]



		Thematic areas

		[Insert main thematic area/s of the project]



		Sub themes

		[Insert sub-themes of the project]



		Donor

		[Insert the name of the donor]



		Estimated beneficiaries

		[Insert the type of beneficiaries and estimated target numbers]



		Overall objective of the project

		[Insert the overall objective / goal / intended impact of the project]










[bookmark: _Toc61364899]Introduction

[Describe the object being studied with essential info on project title, location, duration, funding, justification for the study, and type of study (e.g. summative/formative, etc) - this can be copied from the TOR. Please note, if you go to Save the Children’s Global Research, Evaluation & Assessment Pipeline (and click +New and filling in the form), you can see, in the drop-down options, the most frequent types of evaluations/studies we do. That said, that list is not exhaustive and if you want to commission something different or more specific than what is in the list, [e.g. as “Outcome Mapping”, Empowerment Evaluation…] you can do that.

This section can be copied from the TOR.

This section should be 300-500 words.]  



[bookmark: _Toc61364900]Background and context

[Include some information on the background and context to further elaborate or complement the study TOR. This could include:

Project Aims and Activities

· Geographic description of the affected location and history, the problem which the project intends to overcome (information from project proposal for example) 

· Additional information about the project, including expected outcomes, results, & activities implemented (for mid & end-line evaluations)

· Include project logframe (this can also be provided as an Annex)

Project Implementation

· Indicate if the project is implemented by SCI directly or through partner organizations, if through partners, indicate their names and main activity areas as well. 

· Indicate whether the program is new and yet to be tested, has been implemented before, or has been adapted following successful implementation in other areas with other groups.

· Indicate any changes that have had to be made to the study design (if applicable).



Previous Studies/Literature Review

· Summarise lessons learnt from other studies of the program in similar contexts and refer to relevant external sources of literature

· Summarise lessons learnt from existing Save the Children documents (studies, lessons learnt documents, donor reports, etc)

· Summarise previous studies and findings on this topic, referring to external sources of literature

Depending on the level of detail required by the TOR, the length can vary between 1 – 1.5 pages to a longer review]. 



[bookmark: _Toc61364901]Purpose and Scope of the Study

[bookmark: _Toc61364902]Scope

[This section should be drawn from the TOR and integrated following the preliminary document review and conversations with the programme team. 

Present the purpose of the study and its main objectives.

For the purpose, highlight the specific focus of the study, and in the case of a project whether the whole project is being study, or only a part. Specify whether the study is limited to a certain timeframe, target group/s, geographical region/s, sites and/or stakeholder groups. State what is not in scope and why. Be clear about the geographic scope (number of sites and distribution) and remoteness of the sites as this information is required for sampling and budgeting. Referring to the TOR, also highlight if this study is contributing beyond the project or programme itself, such as filling external research gaps or evidence gaps cited in SC Breakthrough plans. 

The scope description and key questions should be available in the TOR and can be copied and adapted by the evaluator here.] 



[bookmark: _Toc61364903]Stakeholders / Audience

[This section should be drawn from the TOR and explain if and how various stakeholders have been consulted in determining the study methodology and how this aligns with the study purpose. In case, please include details in Annex 3. Describe how the study findings will be used. For example, whether the findings will be used for service improvement, adaptive programming, accountability, to justify the expansion of the program/project/s or even the cessation of the program/project/s.] 



[consider half a page for section 3]



[bookmark: _Toc61364904]Methodology

[bookmark: _Toc61364905]Understanding of the Assignment 

[This section should provide clarification, interpretation and elaboration of the study questions also based on literature review and stakeholder consultations held thus far. Recommended length is half a page / a page]



[bookmark: _Toc61364906]Study Approach Design

· Describe the overall study design, indicating whether it is experimental, quasi-experimental or non-experimental (e.g. correlational)

· Indicate whether the study uses quantitative methods, qualitative methods or mixed methods

· Explain why this method was chosen over other options

· Highlight why these methods are appropriate given the context and target group. 

· Highlight how these methods will give the possibility to provide comparative data for the study (for example, in comparison to baseline) in reliable and valid manner. 

· Whenever appropriate, identify how the methods and study design will identify any unintended results (negative and positive), as well as the comparative contribution of the project.

[half a page/ a page]



[bookmark: _Toc61364907]Data Sources and Data Collection Methods

· Describe the sources of data to be used in the study, both primary and secondary.

· Describe the methods proposed for primary data collection, for example observations, interviews, surveys and target group.

· Describe the data collection approaches, including inclusive and participatory approaches, considering age and gender appropriate data collection methods; and highlight specific mention to consultations with children beneficiaries. Include some key considerations for data collection such as gender disaggregation and other relevant disaggregation criteria (age, location, vulnerability status, etc)

· Describe the approach to data triangulation 

· Describe the data ownership and storage responsibilities

· Describe the key data collection tools and survey instruments used

[1-2 pages]



[bookmark: _Toc61364908]Sampling

· Describe the study population, sample and sampling approach 

· Describe the sample recruitment process 

· Indicate whether the sample is representative of the study population and of any sub-groups of particular interest, If sample is not representative of population, explain why

· Explain why this method was chosen over other options



[half a page / 1 page]
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[bookmark: _Toc61364909]Study Matrix

[The following table aims to clearly show the relationship between the study questions and methods and should be used to check and verify the adequacy of the proposed data collection tools in gathering all the necessary information / indicators identified.]

		Key Study question

		Information Sought / Indicator

		Indicator Data Source

		Data Collection Method

		Data Collection Tool

		Sampling

		Limitations / risks



		Example: Did the programme approach promote access to dignified employment for targeted adolescents and youth?

		Example: Employment rate 6 months after programme end, based on definitions of dignified employment (looking at wage, contract type, duration)

		Example: Adolescents and Youth in the study group

		Example: Telephone Survey with study group

		Example: Phone Questionnaire

		Example: 300 adolescents and youth in treatment group and 300 in control group as per RCT design

		For example:
1. Questionable data quality and/or reliability.
2. Inability to access certain types of data or obtain data covering a certain time frame.
3. Security classification or confidentiality restrictions.
4. Inability to generalize or extrapolate the finding from the sample size used





 



[bookmark: _Toc61364910]Data Analysis and Reporting

· Describe how the data will be analysed, including reference to any software planned to be utilised. 

· Describe how any disaggregation of data will be carried out.

· Outline the statistical tests that will be performed, if applicable.

· Describe how emerging findings will be validated/ sense-checked (e.g. community/ stakeholder feedback).

· Refer to appendices if additional information is required. 

· Ensure any complex technical terms are in a glossary at the beginning of the document.

[half a page / 1 page]



[bookmark: _Toc61364911]Limitations, Risks and Mitigation 

· Note any expected issues with data availability and quality, with validity, reliability and any other bias of data, its methods or the way it is administered. 

· Note any limitations of the method (sampling, data collection and analysis) that could result in bias.

· Describe how these limitations will be minimised or accounted for in the analysis and/or interpretation of findings.

· Refer to any risk assessment and child safeguarding plans.

· Highlight main risks and refer in Annex the Risk Assessment Template.

[half a page / 1 page]



[bookmark: _Toc61364912]Ethical Considerations

Contextual sensitivities

· Describe how the study design considers and accounts for contexts concerning child rights, gender equality, minority groups, ethnicity, religion and so forth.

· Identify any possible ethical concerns of the chosen method and explain how they were tackled. Please reference the 9 Basic Requirements for meaningful and ethical child participation for explaining your approach.



Ethics approval

· State the name of the Human Research Ethics Committee that provided approval for the study.

· Indicate the date of approval and approval number.

· If ethics approval has not been obtained, explain why not.



Consent

· Explain how consent will be obtained from study participants.

· Consider providing the consent form/s or procedures in an appendix.



Confidentiality and Data Protection Plan

· Explain how confidentiality and data protection will be guaranteed during data collection, analysis and reporting (if specific plan is required by Legal, include as an annex).



[half a page / 1 page]



[bookmark: _Toc61364913]Stakeholder and Children Participation

· Describe how children and other stakeholders have been/will be involved in the whole study process. The 9 Basic Requirements for meaningful and ethical child participation can support you in explaining your approach. If key stakeholders will not be involved, explain why and how it will be accounted for in the final study report. 

[half a page / 1 page]



[bookmark: _Toc61364914]Study Management 

[Drawing from the TOR, highlight the management team and the roles and responsibilities of members in the study team (commissioner, main stakeholders, reviewers, etc). Moreover, outline the timeline for the study, indicating key activities and deliverables, as well as who is involved and responsible for them and by when. Use the below table as a guide and update as relevant to your project.



Refer to the Steering Committing Roles and Responsibilities in the Annex and include as appropriate for the section on ‘Who else is involved’, should you decide a Steering Committee is needed]



Study Timeline, with key deliverables in bold 

		What

		Who is responsible

		By when

		Who else is involved



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







[bookmark: _Toc61364915]Resource Requirements

[Indicate necessary resources to carry out the study activities, including associated budget and logistics (e.g. for travel, convening participants...)]



[bookmark: _Toc61364916]Annexes

Annex 1: Data collection tools 

Annex 2: List of documents consulted – Include a list of project documents already reviewed in preparation of the inception report

Annex 3: List of stakeholders consulted - Include a list of project stakeholders already consulted in preparation for the inception report

Annex 4: Data Collection and Mobilization Plan [(optional) - this should include a good enough plan for when the data collection will start, clearly detailing the clusters/villages to be visited, when and by how many enumerators and sample size per cluster. Also include information on any planned key informant interviews, and dates for when these will be happening. This will allow for logistical planning, especially development of movement plans and tracking the sites/clusters/villages sampled.] 

Annex 5: [Risk Assessment Template - Refer to SCI Risk Assessment Template for Data Collection Activities (note: it was developed for COVID and so refers to it, but it is applicable broadly and can be modified)]



		Inception Report prepared by:

		



		Inception Report approved by:

		



		Date of sign off:
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[bookmark: _Toc61642681]Acronyms 

		[Examples below]

		[update based on acronyms used in the report]



		FY

		Fiscal Year



		SC

		Save the Children



		SOW

		Statement of Work 



		USAID

		U.S. Agency for International Development





[bookmark: _Toc61642682]Executive Summary NOTE: Executive Summary

· Should be 1-3 pages total length

· You can print the executive summary separately from the rest of the full report and share it as a stand-alone handout for external audiences.



Project Details

Project name: 

Project locations:

Start date:

End date: 

Donor: 

Total budget:

Thematic areas:

Estimated beneficiaries (specify if individuals or households):



Project Background

· 1-2 paragraphs

· Describe the project geographic location, needs identified, project goal, and primary activities. 

Study Purpose and Key Questions

· 1 paragraph plus a bulleted list of questions

· Describe the overarching purpose of the study. 

· Describe key audiences. 

· State the geographic area(s) where data was collected.

· Include bulleted list of Study Questions, which should be limited to around 3-7 key questions. 

· Study Question #1

· Study Question #2

· Study Question #3

· Etc.

Conclusions 

· 1-2 pages

· Summarize the conclusions for each specific study question. 

· Ensure all conclusions are supported by detailed data in the “Findings” section of the full report. 

· Organize this section per question, ie:

· Study Question #1 Conclusions

· Study Question #2 Conclusions

· Study Question #3 Conclusions

· Etc.

Recommendations for data use

· ½ page

· Summarize the “so what” of the report, ie. how the study team would like the findings to be used by project managers, Save the Children staff, donors, and/or other external readers of the report. 

[image: ]

Methodology and Limitations

· 1-2 paragraphs

· State total number of respondents.

· Describe overall methods linked to the study questions. 

· Summarize any major methodological limitations or other issues that affected the findings. 

· DO NOT go into details on sample size formulas, sampling methods, or analysis processes in this executive summary – keep that to the methodology section for down in this report.  [Replace Photo/Caption]
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Month Date Year - Country
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[bookmark: _Toc61642683]Introduction & Project Background

· 1 page or less

· Describe the problem or challenge that prompted the project.

· State the geographic location of the project, the donor, and the total funding amount.

· State the goal of the project and major sectors and activities. 

· State how many beneficiaries the project is meant to reach.

· If a results framework or logical framework is available, add it here or in an appendix. 
























[bookmark: _Toc61642684]Study Purpose & Scope

Study Purpose

· 1-2 paragraphs

· Describe the gaps in knowledge the study seeks to address. 

· Describe how the findings are expected to be used and what specific decisions will be informed by the study.

· State who the main audiences are for the study report. 



Previous Studies / Literature Review [Optional]

· 1-2 paragraphs

· If relevant, summarize lessons learned from previous programs or studies. 



Study Questions

· List all specific study questions in bulleted format. 

· Question #1.

· Question #2. 

· Question #3.

· Etc.

· Ideally there are only ~3-5 questions which are clear, focused, and will directly inform specific decisions.

· Example: For a baseline study, the key question could be as simple as “What are the baseline values for key program indicators on health, nutrition, food security, and WASH?” and include a bulleted list of indicators. 

· Final evaluations may want to pull from the OECD/DAC Evaluation Criteria and Guidance, which recommends questions on program relevance, coherence, effectiveness, efficiency, impact, and sustainability.  https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm




[bookmark: _Toc61642685]Methodology & Limitations

· 2-3 pages total for this section, including data sources, data analysis, ethics, and limitations 

Study design

· Summarize in a short paragraph the overall study methods and why they were chosen. 

· Methods should correspond directly to the questions being asked and be tailored to the context and population groups to which the study questions relate (ie. sensitive to gender, disability, literacy levels, socio-economic status, geographic location, ethnicity, etc.) 

· See the Save the Children Evaluation Quality Scoring Tool (EQST) to see which criteria are used for scoring the quality of completed evaluations. Final Reports should fulfil the highest standard of “4” (out of 4) for each of the 20 criteria. 

[bookmark: _Toc61642686]Sampling Methods & Sample Size

· Include details on the population of the study, the sampling frames, and the sampling methods.

· Describe how data sources and stakeholder groups were selected and recruited. 

· Indicate whether the sample is representative of the study population.

· Quantitative methods: Include sample size formulas and confidence levels used, along with the total planned sample size and the final sample size of respondents reached. 

· Qualitative methods: State how many respondents were included, how communities and informants were selected, how sites were selected for direct observation, etc

· Experimental or quasi-experimental impact evaluations: Provide detailed information on the methods used to randomize or to define treatment and control groups through other means, and how data was collected from both groups at baseline, midline and/or end line.



Data Sources

Primary Data Collection 

· State the geographic areas and communities where data was collected.

· Data collection start and end dates.

· Describe whether the study used quantitative, qualitative, or mixed methods approaches.

· State if any globally recognised methodologies or processes were used (SMART nutrition surveys, IDELA for education, HEA for food security, or other Common Approaches)

· If different study questions were answered through different data sources, include a table with each study question, the corresponding study method used for data collection and analysis, data sources, and sample sizes achieved.

Data Collection Tools

· State which tools were used for data collection (paper forms, KoBo Collect on Android tablets, ODK, etc.)

· State the languages used for the tools, and whether this was the local language of the population of study.

Secondary Data Sources [If Relevant]

· Describe any sources of secondary data (health management information systems, government datasets, etc.) if used, along with the dates of access.



[bookmark: _Toc61642687]Data Analysis 

· Describe how the data was analysed and state any statistical tests performed. 

· State any quantitative or qualitative software or platforms used.



[bookmark: _Toc61642688]Ethics & Accountability

Research Ethics

· Describe the processes used to ensure ethical collection of data and respect for child rights, gender equality, minority groups, disabilities, ethnicity, religion and so forth. 

· Include details on the process and language used for informed consent, referring back to the data collection tools as needed. 

· If the study went through an IRB or ERC approval process, state the name of the IRB/ERC body and the approval number and date.

Community Perspectives & Accountability

· Describe how the perspectives of vulnerable children and communities were gathered before, during, or after the study. 

· Describe how the findings of the study have been or will be shared with and validated by a range of key stakeholders (ex. communities, partners, government, and/or Save the Children staff).

· Whenever applicable, describe how the 9 basic requirements for child participation were met.

[bookmark: _Toc61642689]Limitations

· ½ page or less 

· Describe any limitations related to accessing certain geographies or data sources, logistical or security constraints, issues with data collection and analysis processes, or other data quality concerns that may result in bias. 

· Mention any unforeseen changes to study methods/design.

· Whenever applicable, mention mitigation measures put in place to address the potential bias and whether they were effective. 

· Discuss how these limitations may have affected the study’s conclusions.




[bookmark: _Toc61642690]Findings

· This is the main body of the report.

· For each study question, describe what was learned during the study and present it in an easy to understand and logical fashion. 

· For quantitative data, present data visually in easy to read charts, tables, graphs, and maps to demonstrate the evidence that supports conclusions and recommendations. For qualitative data, you may instead want to use quote boxes or other graphics.

· Organize the findings using the specific study questions you were seeking to answer, with descriptive data and analysis presented in response to each question. 

· When appropriate, disaggregate the data by sex, disability, and/or other relevant social categories.  

[bookmark: _Toc61642691]Demographic Data & Respondent Characteristics

· State the total number of respondents reached, along with any important disaggregates (gender, age, location, etc.)

Study Question #1

· Detail all findings that specifically respond to this question.

Table 1: Example table

		Variable

		Catchment area

		Non-catchment area



		

		2019

		2021

		% change

		2019

		2021

		% change



		Response A

		178

		145

		-19%

		758

		819

		8%



		Response B

		224

		174

		-22%

		1,097

		1,044

		-5%



		Response C

		289

		241

		-17%

		1,359

		1,247

		-8%



		Total

		691

		560

		-19%

		3,214 

		3,110 

		-3%





Source: Data source and date extracted



[bookmark: _Toc61642692]Study Question #2

· Detail all findings that specifically respond to this question. 

Table 2: Example of chart formatting in SC-branded colors



[bookmark: _Toc61642693]Study Question #3

· Detail all findings that specifically respond to this question. 

Table 3: Example of stacked bar chart 

[image: ]

Table 4: Example of pie chart 



Table 5: Example of chart formatting in SC-branded colors

		

		Column heading

		Column heading

		Column heading

		Column heading



		Text

		Number

		Number

		Number

		Number



		Text

		Number

		Number

		Number

		Number



		Text

		Number

		Number

		Number

		Number



		Total

		Number

		Number

		Number

		Number







[bookmark: _Toc61642694]Etc.




[bookmark: _Toc61642695]Conclusions 

· Summarize the conclusions for each specific study question, along with any unintended or unexpected changes discovered throughout the course of the study. 

· If evaluating impact, include a causal explanation of how the intervention may have contributed to the changes along with any alternative factors 

· For example, the potential contribution of external actors or contextual changes like flooding. 

· All summarized conclusions should be backed up by detailed data in the “Findings” section of the full report. 

· Organize this section per question.

· Study Question #1

· Enter summarized conclusions in response to this specific question.

· Study Question #2

· Enter summarized conclusions in response to this specific question.

· Study Question #3

· Enter summarized conclusions in response to this specific question.

· Etc.

· When applicable, state how the findings differed by population characteristic (different geographies, ages, gender, etc.) 

· NOTE: If you do not have anything else to add to what is already included in the “Conclusions” section of the Executive Summary, you can simply state here, “See Executive Summary for key conclusions” to reduce repetition.






[bookmark: _Toc61642696]Recommendations for management action [Optional for baselines]

· Summarize the “so what” of the report - detail how the study team would like this data to be used by project managers, Save the Children staff, donors, and/or other external readers of the report. 

· Whenever possible, recommendations should be 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound). 

· Each recommendation should clearly indicate the action to be undertaken or the decision to be made, as well as the specific group of stakeholders to which the recommendation is addressed. 

· Recommendations should easily allow the responsible stakeholder to address the recommendation in a management response and follow up action plan. 

· See the SC Management Response Tool for more details. 



[bookmark: _Toc61642697]References

Include any sources cited in the text. All SC study reports should follow the Harvard referencing style for in-text citations and reference lists. Refer to the Save the Children Technical Writing Style Guide for referencing guidance.

As a general rule, every bibliographical entry in the list of references should contain: 

· Author’s surname, initials

· Year of publication (in parentheses, followed by a comma)

· Title of the work: - in italics and initial caps for books, journal titles or databases - in roman text, sentence case and quotation marks for parts within a larger work

· Title of the series and edition (as appropriate)

· Publisher

· Place of publication (city)

· DOI or URL

Appendices
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[bookmark: _Toc61642698]Appendix I: Indicator Table

[If the study includes a quantitative component, include a detailed indicator table. If an evaluation, this would include quantitative baseline and/or final evaluation figures, raw difference between baseline and final evaluation, and level of significance as applicable.]

		Indicator

		Baseline value

[Baseline month, year]

		Final Study value

[Final eval. month, year]

		Raw Difference (Final eval.-Baseline)

		Significance level



		Indicator name

		Text

		Text

		Text

		Text



		Indicator name

		Text

		Text

		Text

		Text



		Indicator name

		Text

		Text

		Text

		Text



		Indicator name

		Text

		Text

		Text

		Text



		Indicator name

		Text

		Text

		Text

		Text



		Indicator name

		Text

		Text

		Text

		Text



		Indicator name

		Text

		Text

		Text

		Text







[bookmark: _Toc61642699]Appendix II: Sample Size Calculation Tracker [Optional – For certain quantitative surveys only]

		Indicator 

		P1

		P2 

		Conf. Level 

		Power 

		Design Effect 

		Initial sample size needed 

		Indicator Type 

(individual or household)

		% of

Pop (if relevant)

		Average

HH Size (if relevant)

		Non-Response % 

		Calc. Sample size 



		Indicator #1

		

		

		

		

		

		

		

		

		

		

		



		Indicator #2

		

		

		

		

		

		

		

		

		

		

		



		Indicator #3

		

		

		

		

		

		

		

		

		

		

		



		Indicator #4

		

		

		

		

		

		

		

		

		

		

		



		Indicator #5

		

		

		

		

		

		

		

		

		

		

		







[bookmark: _Toc61642700]Appendix III: Sources of Information

If not already included in the narrative, include the detailed lists of all key informants or stakeholder groups interviewed, sites visited, or any other information on sources accessed for the study. 







[bookmark: _Toc61642701]Appendix IV: Statement of Work, Terms of Reference, and/or Study Protocol

The final Statement of Work, Terms of Reference, and/or Study Protocol that guided the study team should be included as an Appendix. You can find a template for an Assessment, Research or Evaluation Terms of Reference here.



[bookmark: _Toc61642702]Appendix V: Data Collection Instruments

Include any data collection instruments such as surveys, interview questionnaires, focus group moderator guides, direct observation checklists, or any others.



[bookmark: _Toc61642703]Appendix VI: Conflict of Interest

Include details on any potential personal or professional sources of bias among those collecting or analysing data. If there are any potential conflicts of interest or sources of bias, briefly document these and explain how they were addressed or mitigated.

For consultants, real or potential conflicts of interest or potential bias may include, but are not limited to:

1. Close family member who is an employee of Save the Children.

2. Financial interest in the outcome of the study.

3. Current or previous experience with the project(s) being evaluated, including involvement in the project design or previous iterations of the project.

4. Current or previous work experience or seeking employment with Save the Children.

5. Current or previous work experience with an organization that may be seen as an industry competitor with Save the Children.

6. Preconceived ideas toward individuals, groups, organizations, or objectives of the particular projects and organizations being evaluated that could bias the study.

For Save the Children staff, real or potential conflicts of interest or potential bias may include, but are not limited to:

1. Current involvement in the project(s) being evaluated can result in unintentional bias, as staff may be more likely to interpret findings in a positive light. If the study leader is an internal staff member, make sure to briefly describe any steps taken to avoid positive bias in the findings.

8. Preconceived ideas toward individuals, groups, organizations, or objectives of the particular projects and organizations being evaluated that could bias the study.









Enter contact information on the final page so that any questions about the study can be addressed appropriately. 
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