Annex 6: Terms of Reference 
Dated: October 17, 2023
Services Required from Audit Firm

Purpose
The purpose of service agreement/Purchase Order is to get the services by the Audit Firm to perform audits and prepare Annual Financial Reports for the submission to DNGO/DMA at Kurdistan Region of Iraq (KRI) and Federal Iraq (FI) within the submission deadlines. The service provider will be responsible to perform following tasks; 

1. Coordination with DNGO/DMA for Reporting Requirement:
· The Audit firm will be responsible to coordinate with DNGO/DMA to get details of documents and information required for submission with Annual Financial Reports.
· The audit firm will prepare a list of supporting documents required with Annual Financial Reports and share with MAG by first week January. 
· The Audit firm will inform MAG about the deadline for submission of Annual Financial Reports. 

2. Review and Finalize Annual Financial Reports:
· MAG will be responsible to provide annual financial data for the Calendar year 2023 starting from January 2023 to December 2023. The data will include all transactions during the Calendar year. The annual financial data will be provided to the audit firm as soon as the MAG financial books are closed, maximum by January 31, 2024. 
· The MAG will also provide supporting documents, reports and information required with Annual Financial Reports to audit firm by January 31, 2024. All supporting documents will be inline with the list provided by the audit firm as mentioned in point-1 above.  
· The audit firm will be responsible to review/analyze data and prepare Annual Financial Reports for the Calendar year 2023 within 3-week time after receiving financial data from MAG.
· The audit firm will prepare the annual financial reports according to the requirements from KRI and Federal Iraq using specified reporting formats. 
· The audit firm will be responsible to prepare annual financial reports in DNGO/DMA forms and translate all required information in Kurdish/Arabic and English languages.

3. Translation and Photocopies of Reports:
· The audit firm is responsible for translation of reports in Kurdish/Arabic and English languages. 
· The audit firm will also be responsible to prepare required number of sets with printing and photocopies.
· The audit firm will ensure that all supporting documents are attached with the annual financial reports before submission to DNGO/DMA office.
· The audit firm will also share one set of all documents to MAG office for our record.
4. Local Audits:
· The audit firm will be responsible to get Annual Financial Reports audited by the local auditors. 
· The audit firm will be responsible to keep direct contact with local auditors and response their queries, as and when required. 
· The local audit must be completed within two-week time.
· The audit firm is responsible to get Annual Financial Reports approvals and affix stamps from local auditors.
5. Approval from Syndicates: 
· The audit firm is responsible to coordinate with Syndicate for approval of Annual Financial Reports with affixed stamps.  
· The audit firm will ensure to get Annual Financial Reports approval from the Syndicate within a week time. 

6. Submission of Reports:
· The audit firm is responsible to submit DNGO/DMA (KRI/Federal Iraq) Annual Financial Reports.
· The reports must be submitted to DNGO/DMA (KRI/Federal Iraq) before submission deadline.

7. DNGO/DMA Review and Approvals:
· The audit firm will be responsible to response queries raised by DNGO/DMA.
· The audit firm will also be responsible to coordinate with DNGO/DMA and get approval for MAG Annual Financial Reports.
 
8. Other Task: Any other tasks relevant to DNGO/DMA Annual Financial Reports, from preparation to submission and getting approvals, that is not included in above tasks. 

9. Payments: 
· MAG will process payments to the auditors as soon as the Financial Reports are submitted to the DNGO/DMA (KRI/Federal Iraq).
· MAG will withhold 10% of the total invoice unless the reports are not approved by DNGO/DMA and all queries raised by the DNGO/DMA are addressed by the auditors with the help of MAG teams. 
· As soon as the Financial Reports for 2023 are accepted and approved by the DNGO/DMA, MAG will release the remaining 10% amount to the auditors. 
 
Q&A:
	No
	Question
	Answer

	1
	What is the amount of donation/income?
	Around $16.2 M per annum for the year 2023

	2
	What is the amount of expenditure? 
	Around $16.2 M per annum for the year 2023

	3
	What is the amount of surplus?
	0

	4
	What’s the number of bank accounts?
	Total 9 bank accounts. Cihan Bank 3 in IQD & 3 in USD (AT Erbil, Mosul & Sully). RT Bank 1 each IQD & USD at Erbil. One at Shireen bank in IQD.

	5
	What’s the number of transactions?
	Around 3,000 transactions per month


	6
	What’s the number of employees in KRI? 
	Number of KRI staff – 330

	7
	What’s the number of employees in Federal Iraq?
	Number of Federal Iraq Staff – 402

	8
	Where is the main office of the organization?
	Erbil, Ankawa

	9
	Is your NGO being tax exempted or taxable? 
	Generally, all NGOs in Iraq are exempted from tax on goods and services. However, requires tax exemptions for imported items, on case to case basis. MAG is obligated to deduct and pay staff salary taxes.
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