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Project Background:

The United Nations Educational, Scientific and Cultural Organization (UNESCO) Iraq is working closely with the government and stakeholders in Iraq to ensure inclusive and equitable quality education and lifelong learning for all. As the national agenda and priorities shift to post-conflict recovery and development, this work is increasingly focused on fostering systemic improvements to the education access, equity, inclusion, and quality. At their confluence is the need for evidence-based approach to education planning and decision making at the national, directorate, and school levels if learning outcomes across a range of measures are to be significantly improved. Indeed, Iraq’s potential to respond to the goals of the Education 2030 Framework for Action and the targets of Sustainable Development Goal 4 is closely related to its capacity to manage, monitor, and guide responses to the identified needs of schools, teachers, students, and the economy. Having a fit for purpose Education Management Information System (EMIS) and the capacity to use it as a mean to this end are critical and provide the rationale for this plan.

UNESCO with Ministry of Education discussed the functional requirements of an EMIS and was agreed to implement a pilot project in the General Directorate of Education (GDoE) of Resafa/3 in Baghdad to validate the EMIS solution for general education.

From 2019-2023 the EMIS solution was rolled-out in 10 GDoE and covered 4,196 schools in these GDoE, with additionally new features to the solution as requested by the Ministry. 

The EMIS serves as a daily operations tool for schools to manage data related to students, teachers, employees, facilities, and assets in real time. Also, can use EMIS to take the daily absences of the students inside the classroom, marks of the students and generate certificates at the end of the school year, transfer of students teachers and administrators from on school to another in the same GDoE and to schools in another GDoE.  Furthermore, EMIS can organizes, stores education data, processes, analyses, and generates reports and educational indicators accessible to stakeholders at all levels of the sector, from Ministry-level planning experts, to directorates, to teachers and school administrators. This information will facilitate strategic decision-making, policy formulation and budgeting, and routine management at the district and school levels, helping educational planners at the ministry, directorates, and schools to better manage education service delivery and improve the quality of learning in Iraq.
It is worth mentioning that a call center/help desk have been established at the ministry and the GDoE levels to support the users.

UNESCO Iraq invites interested legal firms (companies) and/ or joint ventures of legal firms (companies) to apply for a formal pre-qualification process for operating, maintaining, training and further development of the Education Management Information System (EMIS) for the Ministry of Education. 

Objectives:
The objective of the project is to support the Ministry of Education in operating and maintaining the EMIS solution at the level of the Ministry, General Directorates of Education (GDoE) at the Governorates, and schools. 

Scope: 
The scope of the proposed action is to roll-out the EMIS to the remaining 10 GDoE furthermore, to continuous the work started in phase 1 of the project.    
Prequalification Application 
Process
1. This Pre-qualification process aims at short-listing of qualified potential Companies/Firms for its participation in the upcoming bidding process (ITB) for the operating, maintaining, training and further development of the Education Management Information System (EMIS) for the Ministry of Education. Hence, interested international/local Companies and/or Associations/Joint Ventures with required experience and qualifications are requested to complete the UNESCO Pre-Qualification Application and submit relevant documentation/information as to demonstrate that they are eligible and qualified to perform such works.

2. Please note that this procurement process is being conducted through the online system of UNGM. Firm who wish to submit an application must be first registered in the UNGM system.                                                          If you have never registered in the UNGM system before, you can register by visiting the below link: 
https://www.ungm.org/Account/Registration 
3. Potential Companies/Firms are requested to submit application with all required documents as stated in the Data Sheet (DS) no later than 16:00 hours (Iraq Time) on Monday, 11 March 2024. Applications received after the above deadline will not be considered. Documents sent by hand will not be accepted. Please ensure to submit all required documents to the dedicated email address specified in the Data Sheet (SD) and mention ITP Reference number [IRQ/ITP/24/08]. Pre-Qualification (PREQ) received not through the dedicated email address will not be considered and result in the rejection of the submission. 

4. At any time prior to the deadline for submission of Prequalification Document, UNESCO may, for any reason, whether at its own initiative or in response to a clarification requested by Applicants, modify the Prequalification Application and its attachments by amendment, including through provision of supplementary information.  

5. In case of need for a request for clarification and/or additional information, please write to: Ghada Georgie at g.georgie@unesco.org and copying am.izzat@unesco.org  . The team will provide necessary information within due date. However, any delay in providing such information will not be considered a reason for extending the submission date of ITP. Deadline for submitting requests for clarifications of questions/queries about the contents of the Prequalification application is Monday, 27th February 2024. No phone calls will be accepted. Answers to questions/inquiries will be posted on UNGM. 

6. Completion of the Prequalification Application and submission of relevant documentation is compulsory as indicated in the Data Sheet.  Applications with incomplete submissions shall be disregarded.

7. All applicants (Overseas and Iraqi) are required to comply with Local Government Regulations. 



        Yours Sincerely
	
UNESCO Office for Iraq
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IRQ/ITP/24/08–Prequalification of Companies for the Provision of Operating, Maintaining, Training and Further Development of the Education Management Information System (EMIS); for the Ministry of Education in Iraq.
General
	Scope of Application: UNESCO Iraq issues this Invitation to Prequalification (ITP) for the purpose of short listing potential international/local Companies for its participation in the upcoming bidding process for operating, maintaining, training and further development of the Education Management Information System (EMIS) for the Ministry of Education 
	
	Eligible Applicants: 
a) An applicant shall be a legally established or Joint Venture[footnoteRef:1] (JV) of firm(s)/companies. Natural/Physical persons are not eligible to apply in their individual capacities. [1:  If the bidder is a joint venture, consortium, or association, all of the Parties shall be jointly and severally liable to UNESCO for the fulfillment of the provisions of the contract and shall designate one party to act as a leader with authority to bind the joint venture, consortium, or association. The composition or the constitution of the joint venture, consortium, or association, shall not be altered without the prior consent of UNESCO.] 

b) IT Companies from Iraq that intend to participate in this ITP must be registered with the Ministry of Trade, Directorate of Registration of Companies in Iraq.  
c) The applicant shall disclose proposed subcontractors and obtain the prior written approval of the UNESCO in case the Applicant wants to sub-contract parts or all of the contractual obligations to a third party.
d) An Applicant shall not be eligible to submit an application if and when at the time of application submission, the Applicant:
i. is included in the Ineligibility List, hosted by UNGM, that aggregates information disclosed by UNGM (UNGM Ineligibility List) and other Agencies, Funds or Programs of the UN System.
ii. is included in the Consolidated United Nations Security Council Sanctions List, including the UN Security Council Resolution 1267/1989 lists.
iii. is included in the World Bank Corporate Procurement Listing
e) All Applicants are expected to embrace the principles of the United Nations Supplier Code of Conduct, given that it originates from the core values of the Charter of the United Nations

Contents of the ITP: The documentations for the ITP consist of the annexes indicated below and should be read in conjunction with any Addendum that may be issued by the UNESCO later on. 
· Application Data Sheet: Instruction to Companies/Firm
· Annex 1 - Application Submission Form.
· Annex 2 – Joint Venture Declaration. 
· Annex 3 – Equipment Details
· Annex 4 - General Construction Experience. 
· Annex 5- Specific Construction Experience. 
· Annex 6 – Litigation History
· Annex 7 – Proposed Key Personnel
· Annex 8 – Evaluation Criteria 
· Annex 9 – Financial Capability
· Annex 10- CV Template
· Annex 11- Sustainability Questionnaire



Amendment of the ITP: 
a) At any time prior to the deadline for submission of applications, the UNESCO may amend the Pre-qualification by issuing an addendum.
b) Any addendum issued shall be part of the ITP and shall be communicated in writing by posting the addendum to the web page (UNGM) on which the Pre-Qualification Application is posted.
c) To give prospective applicants reasonable time to take an addendum into account in preparing their applications, UNESCO may, at its discretion, extend the deadline for the submission of applications.
1. Preparation of Applications 
a) Cost of Applications: The Applicant shall bear all costs associated with the preparation and submission of its application. UNESCO will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the prequalification process.
Note: Bidding for all UNESCO prequalification or tenders and projects is Free of Charge. UNESCO does not require or ask for any payment or fees to participate in the prequalification and/or bidding process. No payable bidding documents are associated with any UNESCO solicitations or projects.
b) Language of Application: The application prepared by the Applicant and all correspondence and documents relating to the application exchanged by the Applicant and UNESCO shall be in the English language. In case of other language, the firms/companies should provide the English translation version along with the documents.
c) First Virtual Explanatory Session. A Virtual Meeting will be organized by UNESCO on February 15, 2024, at 2:30 pm (Baghdad time) to explain the project, the Invitation to Prequalification (ITP) and to respond to the raised questions during the course of this procurement notice. Interested ‘registered’ firms/Companies/Service Providers should send their interest to the below-mentioned technical focal persons to be registered for the virtual meeting by no later than February 13, 2024, before 3:00 pm Iraq time. 
Focal Person for Virtual meeting Registration:
Ms. Georgie, Ghada at (g.georgie@unesco.org) 

d) Second Virtual Explanatory Session. The second Virtual Meeting will be organized by UNESCO on February 22, 2024, at 2:30 pm (Baghdad time). Interested entities should send their interest to the above-mentioned technical focal persons to be registered for the virtual meeting by no later than February 20, 2024, before 3:00 pm Iraq time. 

[bookmark: _Ref264195152]Late submission beyond the deadline shall be rejected.
Procedures of Seeking Clarifications and Evaluation of Applications
           Clarifications of Applications
a) To assist in the evaluation of applications, UNESCO may, at its discretion, request in writing any applicant for a clarification of its application which shall be submitted within a given reasonable period of time.  
b) If an applicant does not provide clarifications of the information requested by the date and time set in UNESCO’s request for clarification, its application will not be considered for further evaluation.
[bookmark: _Ref264310743]Evaluation of Applications 
a) [bookmark: _Ref264194780]UNESCO shall use the factors, methods, criteria, and requirements defined in the Evaluation Criteria attached at Annex-8 to evaluate the qualification of the Applicants. 
b) Pre-qualification will be based on the Applicant’s previous experience, which should consist of:
1. [bookmark: _Hlk156386945]Digital Business Solution
2. Enterprise software 
3. Database Management Systems (DBMS):
· Proficiency in designing and implementing relational database systems.
· Knowledge of popular database management systems like MySQL, PostgreSQL, or Microsoft SQL Server.
· Understanding of data normalization, indexing, and optimization techniques.
4. Programming Skills:
· Strong programming skills in languages commonly used for database development, such as SQL and with other programming languages might be beneficial for building application interfaces or handling specific tasks (e.g., Java, C#, ASP.NET).
5. Educational Domain Knowledge:
· Familiarity with educational system processes, schools’ structures, and administrative workflows within schools.
· Understanding of the specific data needs of educational institutions, such as student records, grading systems, and class schedules.
6. System Integration:
· Experience in integrating the database system with other software applications commonly used in educational settings.
7. Security and Compliance:
· Knowledge of security best practices to ensure the protection of sensitive educational data.
8. User Interface (UI) and User Experience (UX) Design:
· Skills in designing user-friendly interfaces for data entry, retrieval, and reporting.
· Understanding of user experience principles to ensure the system is intuitive for users.
9. Testing and Quality Assurance:
10. Documentation:
· Thorough documentation of the database schema, code, and system processes to facilitate maintenance and future enhancements.
11. Communication and Collaboration:
c) General Experience, Personnel Capabilities, Equipment Capabilities and Financial Position as demonstrated by the Applicant’s responses in the forms attached to this Pre-Qualification document. 
d) Solicitation Process for Prequalified Construction Companies: 
a) After the notification of the results of the ITP to successful firm, UNESCO shall send the ITB documents to Pre-Qualified Companies only that have been found having required technical capacity & experience, after a very careful and thorough review of all ITP Submissions. 
b) Firm may be required to provide a Bid Security and Bank Guarantee acceptable to UNESCO in the form, according to the requirement of the upcoming ITB document and the successful Firm shall also be required to provide a Performance Security that would be specified in the upcoming ITB Documents.
Confidentiality of information
The pre-qualification applications submitted by Contractors are not public records and are not open to public inspection.  All information provided will be kept confidential to the extent permitted by law, although contents may be disclosed to third parties for the purpose of verification or investigation of substantial allegations.
Other
a) UNESCO may carry out the verification of accuracy, correctness and authenticity of the information provided by the firm on the documents submitted. 
b) Inquiry and reference checking with Government entities with jurisdiction on the firm, or any other entity that may have done business with the firm, if required.
c) Inquiry and reference checking with other previous clients on the quality of performance on ongoing or previous contracts completed, if required.
d) UNESCO reserves the right to check other sources available to verify information submitted in the pre-qualification applications. If an Applicant knowingly makes a misrepresentation, or an omission of a material fact, in submitting information to UNESCO, such misrepresentation or omission may be sufficient ground for denying prequalification to that Applicant, rescinding the Applicant’s prequalification, rejecting an Applicant. 
e) This ITP does not constitute a solicitation. UNESCO reserves the right to change or cancel this procurement process or any of its requirements at any time during the process; such actions by UNESCO will either be posted publicly or directly communicated to all participants, as appropriate. Invitations to participate in ITB will be called for later on and any subsequent contract will be issued in accordance with the rules and procedures of UNESCO.
f) In responding to this ITP, UNESCO requires all interested Companies to conduct themselves in a professional, objective and impartial manner, and they must at all times hold UNESCO’s interests’ paramount. Potential Companies must strictly avoid conflicts with other assignments or their own interests, and act without consideration for future work. Any Company found to have a conflict of interest shall be disqualified.  


















[bookmark: _Hlk76503083]Application Data Sheet: Instruction to Companies/Firms:
The Applicants must submit all required documentations and details as indicated in the below:
	A
	Company Profile
	1- The Company profile should not exceed fifteen (15) pages, including printed brochures and product catalogues relevant to the goods/services being procured. 
2- The Firm must submit a disclosure that it has no conflict of interest with this Project related issues.
3- History of non-performing contracts: Non-performance of a contract did not occur within the last (10) years prior to the deadline for application submission, based on all information on fully settled disputes or litigation.  A fully settled dispute or litigation is one that has been resolved in accordance with the Dispute Resolution Mechanism under the respective contract, and where all appeal instances available to the firm have been exhausted. (Annex 6) 
4- Pending Litigation: All pending litigation shall in total not represent more than (10%) of the Firm’s net worth and shall be treated as resolved against the Firm (Annex 6)

	B
	Certificate of Registration of the business
	Registration Certificate: A Potential Company must have valid Registration & Trade License as an entity issued by its own Government. Any Overseas Company willing to participate in the Pre-Qualification process must submit a Letter of Confirmation that it has the ability to obtain necessary registration certificate/work-permit to operate inside Iraq

	C
	Audit Financial Statements
	Income Statement and Balance Sheet including auditors report for the last 5 years. UNESCO has the right to reject any bid if submitted by a contractor whom investigation leads to a result that he is not financially capable and/or had serious financial problems. 
Submission of most recent D&B Report that represents sound financial standing of the Company /JV Partner is Desired.

	D
	[bookmark: _Hlk76503182]D.1: Company &/or JV of companies experience
	1.) A minimum annual turnover of US$ 500,000 in any single year (or an average annual turnover of USD 300,000) over the past 5 years. In case of JV, the Leading partner must have a minimum average annual turnover of USD 300,000 over the past 5 years (mandatory);
2.) [bookmark: _Hlk76503210]Financial Statements (Income Statement and Balance Sheet including auditors report for the last 5 years - mandatory);
· Experience in:
· Digital Business Solution
· Enterprise software 
· Database Management Systems (DBMS):
· Programming Skills:
· Educational Domain Knowledge:
· System Integration:
· Security and Compliance:
· User Interface (UI) and User Experience (UX) Design:
· Testing and Quality Assurance:
· Documentation:
· Communication and Collaboration:
with at least one concrete example of this type of work (with satisfactory performance) executed within the last 20 years (mandatory); 

3.) Previous experience in Iraq and/or similar contexts (at least 1/desirable).
[bookmark: _Hlk76503341]The presentation to demonstrate previous concrete experience in similar assignments (ref. to points D.1.3/1/4), should include a minimum of one projects presented within a report of maximum twenty A4/A3 pages containing pictures, and description of the work done.

	
	D.2: CV of Proposed Personnel with the required experience:

	1) One Qualified Project Manager (Project Team Leader - mandatory): A minimum of (10) years of previous experience of managing similar scale projects, with a background in Information Technology and software development life cycle methodology. Have MS in Computer Science, Business Administration, or related field or equivalent experience.
2) Senior Software Engineer – Lead .NET Developer: A minimum of (10) years previous experience in software engineering, with Strong working knowledge of relational data marts using star schema design, Strong working knowledge of relational data marts using star schema design. Prepare and install solutions by determining and designing system specifications, standards, and programming. Use state-of-the-art development tools, program techniques, and computer equipment. Develop software solutions by studying information needs. Design databases. Study systems flow, data usage, and work processes. Investigate problem areas. Follow the software development lifecycle. Proficient in translating complex business requirements into technical designs and code. Advanced knowledge of HTML, XHTML, CSS, and JavaScript. Advanced knowledge of object-oriented programming. Experience with Visual Studio, .NET, C#, Windows Communication Foundation (WCF), WebAPI, and Entity Framework development. Experience in Analytical and Reporting platforms and tools. Analytical skills and database design knowledge. Experience using jQuery plugins, Twitter's Bootstrap CSS. Proficiency with Microsoft SQL Server and later T-SQL development. Has B.S. or M.S. in Computer Science or related field or equivalent experience.

3) Software Engineer – Support Sustaining Development: A minimum of (7) years experiences in software engineering, Strong working knowledge of relational data marts using star schema design. Document and demonstrate solutions by developing documentation, flowcharts, layouts, diagrams, charts, code comments and clear code. Prepare and install solutions by determining and designing system specifications, standards, and programming. Use state-of-the-art development tools, program techniques, and computer equipment. Develop software solutions by studying information needs. Design databases. Study systems flow, data usage, and work processes. Investigate problem areas. Follow the software development lifecycle. Proficient in translating complex business requirements into technical designs and code. Advanced knowledge of HTML, XHTML, CSS, and JavaScript. Advanced knowledge of object-oriented programming. Experience with Visual Studio, .NET, C#, Windows Communication Foundation (WCF), WebAPI, and Entity Framework development. Experience in Analytical and Reporting platforms and tools. Analytical skills and database design knowledge. Experience using jQuery plugins, Twitter's Bootstrap CSS. Proficiency with Microsoft SQL Server and later T-SQL development. Has B.S. or M.S. in Computer Science or related field or equivalent experience.

4) Documentation, technical writer and eLearning Developer: Minimum of (3) years of experience in technical writing and eLearning development. Has experiences in write and edit technical documentation such as user manuals, help guides, API documentation, and release notes. Experiences incCreate eLearning materials, including video tutorials, interactive simulations, and assessments. Design and develop online learning courses using authoring tools such as iSpring, Articulate Storyline, and Adobe Captivate. Review and update existing technical documentation and eLearning materials to ensure accuracy and relevance. Manage the document repository and ensure the documentation is accessible and up to date. Has B.S. in Arts or Sciences or related field or equivalent experience.

5) Data Cleansing and software Quality Assurance Engineer: Minimum of 5 years of hands-on QA experience testing complex multi-tier client/server enterprise applications. Knowledge of Windows OS and familiarity with running Windows-based/Web-based applications. Strong knowledge of QA process and methodology. Strong project management skills including schedule development, project effort estimation and tracking, and risk assessment. Strong problem analysis and solving experience and skills. Knowledge and experience in software test automation. B.S. or M.S. in Computer Science or related field or equivalent experience.

6) Server Administrator: Minimum of (5) years of experience in administering and supporting Windows Server environments. managing the servers, hardware, software, and operating systems. Manage Active Directory and Backup.

7) Information Security Engineer: has minimum 5 years of experiences in software development, with at least four years system level programming experience in C, C++, C#, or higher-level programming language. Knowledge of software engineering tools for conducting data analysis on collected data sets, including reviews of computer logs and messages, to identify and report any possible security related issues, or violations of security. Knowledge and experience in document control. Has B.S. or M.S. in Computer Science, Engineering, Mathematics, Physics or related field or equivalent experience.

8) Database Administrator – SQL server: Minimum of 5 years of experiences as a Database Administrator administering and supporting Microsoft SQL Server RDBMS in an enterprise environment, with at least 3 years as a SQL Server Database Administrator. Has analytical skills, experience in supporting very large databases in a production environment including proficiency in table partition design and implementation including creating, switching, and merging partitions. Has B.S. (M.S. is preferred) in Computer Science or related field or equivalent experience.


9) Application Administrator: Minimum of 5 years administering and supporting enterprise applications and solutions. Adequate knowledge of operational tasks related to Education; like school administration, student records, etc….  Strong analytical and problem-solving skills with keen attention to detail. Excellent communication and customer service skills. Ability to find root causes of problems and quickly determine efficient solutions while anticipating and mitigating risks. Ability to prioritize and complete multiple tasks in a fast-paced technical environment. Has M.S degree in a related field with major or specialized courses in Business Administration, or Information Systems Management, or related field of study.
10) Trainer and field support engineer. Minimum of 5 years experiences in the field of training. Conduct training for officials from MoE relating to the training of master trainers on the use of the system furthermore, technical on the job training to Moe officials. 
Note: One or more of the above key personnel Must be Female

	E
	Details on Past and Current Contracts
	List and value of implemented and/or current projects of similar size and nature performed for the last 10 years plus client’s contact details who may be contacted for further information on those contracts as per Annexes (4 and 5)

	F
	Health & Safety Record
	The Applicant has to provide explanation on how the firm deals health and safety measures that the company put in place.
Please provide a written Statement of its Health and Safety Policy 

	G
	Quality Assurance Certification 
	(e.g. ISO 9001 or ISO 9001:2015 or ISO/IEC 27001 or ISO/IEC 20000 Certification or Equivalent) Desired; (If yes, provide a Copy of the valid Certificate) 


	H
	Sustainability
	Organization demonstrates significant commitment to sustainability through some other means, for example internal company policy documents on women empowerment, Disability Inclusion, renewable energies or membership of trade institutions promoting such issues (Desired)

	I
	Mode of Application Submission
	Electronic Submission and Marking of Application as below: -
MANDATORY SUBJECT EMAIL: IRQ/ITP/24/08 (Company Name)
NAME OF PDF FILE: IRQ/ITP/24/08
FILE FORMAT: pdf
SECURITY:  No file password
SUBMISSION EMAIL: To be submitted ONLY to: baghdad.proc@unesco.org
· Proposals should be submitted to the above indicated email address only, without copying (TO, CC or BCC) to any other e-mail addresses. Offers addressed at any other e-mail accounts will be disqualified. 
· Maximum size of single email: 20 MB - with the possibility to send several emails. File sharing web tools similar to dropbox or wetransfer will NOT be accepted.
· Maximum No of Email Transmissions {Unlimited}









ANNEX - 1
Application Submission Form 

To:	UNESCO Iraq 
a) We, the undersigned, apply to be prequalified for the referenced Pre-Qualification process (PREQ) and declare that:
b) We have examined and have no reservations to the Prequalification Application, including any Addendum (or Addenda to same effect), issued by the UNESCO in accordance with Instructions to Applicants.
c) We understand that you may cancel the prequalification process at any time and that you are neither bound to accept any application that you may receive nor to invite the prequalified applicants to bid for the contract subject of this prequalification, without incurring any liability to the Applicants.
d) We are not associated in the past, directly or indirectly, with a firm or any of its affiliates, which have been engaged by UNESCO to provide consulting services for the preparation of the design, BOQs, specifications, and other documents to be used for the restoration/rehabilitation services to be procured.
e) All the information and statements made in this ITP are true and we accept that any misrepresentation contained in it may lead to our disqualification. 
f) We are currently not on the removed or suspended vendor list of the UN, UNGM or other such lists of other UN agencies, nor are we associated with, any company or individual appearing on the 1267/1989 list of the UN Security Council;
g) We have no outstanding bankruptcy or pending litigation or any legal action that could impair our operation as a going concern; and we do not employ, nor anticipate employing, any person who is or was recently employed by the UN or UNESCO.
	Name of Contractor:
	[Insert Name of Company]
	Date:
	Select date

	ITB reference:
	IRQ/ITB/24/08

	Legal name of Firm
	[Complete]

	Legal address
	[Complete]

	Year of registration
	[Complete]

	Firm’s Authorized Representative
Information
	Name and Title: [Complete] Telephone numbers: [Complete]
Email: [Complete]

	Are you a UNGM registered vendor?
	· Yes  ☐ No	If yes, [insert UGNM vendor number]

	Are you a UNESCO vendor?
	· Yes  ☐ No	If yes, [insert UNESCO vendor number]

	Countries of operation
	[Complete]

	No. of full-time employees
	[Complete]

	Quality Assurance Certification (e.g. ISO 9000 or Equivalent) (If yes, provide a Copy of the valid Certificate):
	[Complete]

	Does your Company have a written Statement of its Health and Safety Policy? (If yes, provide a Copy)
	[Complete]

	Does your organization demonstrates significant commitment to sustainability through some other means, for example internal company policy documents on women empowerment, renewable energies or membership of trade institutions promoting such issues
	[Complete]

	Is your company a member of the UN Global Compact
	[Complete]




Best regards,
Signed [insert signature(s) of an authorized representative(s) of the Applicant]
Name [insert full name of person signing the application]
In the Capacity of [insert capacity of person signing the application]
Duly authorized to sign the application for and on behalf of: Applicant’s Name [insert full name of Applicant] Address 		[insert street number/town or city/country address] 
[bookmark: _Toc108424565][bookmark: _Toc344047770]Dated on [insert day number] day of [insert month], [insert year]



























ANNEX - 2

JOINT VENTURE DECLARATION (If Any)

We have entered into a private joint venture in order to submit joint application for the Pre-qualification   by the United Nations Educational, Scientific and Cultural Organization (UNESCO) Iraq. If we are prequalified and awarded the contract in the future, the joint venture agreement shall be notarized and submitted to the Contracting Entity before the contract is concluded. Lead partner of our joint venture shall be …………… [Indicate name of the lead partner] …………………… until the completion of work.

If we are awarded the contract as a result of the joint tender that we submit, we hereby declare, accept and guarantee that all of the Parties shall be jointly and severally liable to UNESCO for the fulfillment of the provisions of the contract and shall designate one party to act as a leader with authority to bind the joint venture, consortium, or association. The composition or the constitution of joint venture, consortium, or association, shall not be altered without the prior consent of UNESCO.

	No
	Name of the Partner in the JV
	Percentage Share

	1
	
	%


	2
	
	%


	3
	
	%




	
	Lead Partner

	Partner


	Name 
	
	

	Date
	
	

	Signature
	
	

	Stamp
	
	




Particular Experience Record of Lead Partner: (Restoration, Consolidation Rehabilitation &/or Reconstruction)

	S.No.
	Description of Projects
	Lead partner
	Amount
	Year

	
	
	
	
	


	
	
	
	
	


	
	
	
	
	










				
Particular Experience Record of Partner: (Restoration, Consolidation, Rehabilitation &/or Reconstruction)

	S.No.
	Description of Projects
	Lead partner
	Amount
	Year

	
	
	
	
	


	
	
	
	
	


	
	
	
	
	




To prequalify, each partner in JV shall be required to pass the specified Minimum Qualifying Criteria applicable to this form, as set out in this document.  The partner having less qualification/resources will not be considered. 

Signed [insert signature(s) of an authorized representative(s) of the Applicant]
Name [insert full name of person signing the application]
In the Capacity of [insert capacity of person signing the application]
Duly authorized to sign the application for and on behalf of: Applicant’s Name [insert full name of Applicant] Address 		[insert street number/town or city/country address]
Dated on [insert day number] day of [insert month], [insert year]

Note for Joint Venture: If any potential Overseas/Iraqi Construction company intends to make a joint venture with each other, the lead Firm must have all contractual obligations and bindings to implement the Contract with UNESCO. 
















ANNEX -3 

List of Equipment Owned/Rented by the Company

	Name of Applicant or Partner of a Joint Venture(if any) 




The Applicant may provide adequate information to demonstrate clearly that it has the capability to meet the requirements through providing a list of equipment that they Owned and/or Rented (Desirable and not Mandatory).   

	S.No.
	Description of Equipment 
	Manufacturer
	Technical Parameters (Model/Power/Year of manufacture )
	Current Location 
	Ownership

	i)
	
	
	
	
	☐ Owned
☐ Rented

	ii)
	
	
	
	
	☐ Owned
☐ Rented

	iii)
	
	
	
	
	☐ Owned
☐ Rented

	iv)
	
	
	
	
	☐ Owned
☐ Rented

	v)
	
	
	
	
	☐ Owned
☐ Rented

	vi)
	
	
	
	
	☐ Owned
☐ Rented

	vii)
	
	
	
	
	☐ Owned
☐ Rented

	viii)
	
	
	
	
	☐ Owned
☐ Rented

	ix)
	
	
	
	
	☐ Owned
☐ Rented

	(x)
	
	
	
	
	☐ Owned
☐ Rented







[bookmark: _Toc344047775]






Annex-4 
a- Previous experience record in Digital Business Solution, Enterprise software, Database Management Systems (DBMS), Educational Domain Knowledge, System Integration:

The Applicant should be prepared to substantiate the claimed experience by presenting copies of relevant documents and references if so requested by UNESCO

	Project name & Country of Assignment
	Client & Reference Contact Details
	Contract Value
	Period of activity and status
	Types of activities undertaken

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Applicants may also attach their own Project Data Sheets with more details for assignments above.

b- Information about Applicant’s ongoing activities/contracts
Applicant should provide information on their current commitments on all contracts that have been awarded, or for which a letter of intent or acceptance has been received, or for contracts approaching completion, but for which substantial Completion Certificate has yet to be issued. 

	Project Title
	Contract Award Date (MM/YYYY)
	Percentage of service completion
	Role in Contract (contractor OR sub-contractor)
	Proportion of the total contract amount carriedout
by the Applicant (%)
	Total Contract Amount
(USD)
	Client & Reference Contact Details (email)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





Annex-5
 Specific Experience
(For the experience in Operating, Maintaining, Training and Further Development of the Education Management Information System/Information Management) 
Shall be filled in for the Firm and partner of a Joint Venture
	Contract of Similar Size and Nature

	Contract No . . . . . . of . . . . . .
	Contract Identification
	

	Award Date
	
	Completion Date
	

	Role in Contract
	Contractor
	Management Contractor
	Subcontractor

	Total Contract Amount
	USD

	If partner in the JV   or subcontractor, specify participation of total contract amount
	 Percent of Total
	Amount

	Employer’s Name
Address
Telephone/Fax Number
E-mail
	

	Description of the similarity in accordance with Criteria of specific experience mentioned above.

	




















[bookmark: _Toc344047776]ANNEX - 6
LITIGATION HISTORY

Name of Applicant or Partner of a Joint Venture 

Applicants, including the partners of a joint venture, should provide information on any history of litigation or arbitration resulting from contracts executed in the last three years or currently under execution. A separate sheet should be used for each partner of joint venture.

A. Litigation History
	Year
	Award FOR or
AGAINST Applicant
	Name of client, cause of litigation, and matter in dispute
	Disputed amount
(current value US$ or equivalent)
	Blacklist status (if any)

	
	

	
	
	

	

	
	
	
	

	B. Pending litigation: (All pending litigation shall in total not be more than 10% of the average annual turnover and shall be treated as resolved against the Applicant)


	Year
	Name of Company/Organization
	Disputed value in US$
	Current Status, 
	Remarks 

	

	
	
	
	

	

	
	
	
	

	C. History of Non-Performing Contracts (Non-performance on a contract did not occur in the last 10 years)


	Year
	Name of Company/Organization
	Amount of the Contract
	Duration of the Contract (From-To)
	Status

	

	
	
	
	

	

	
	
	
	



This is to certify that our firm is neither in the Consolidated list of Individuals and Entities with Association to Terrorist Organizations nor in the List of Vendors Suspended or Removed from the UN Secretariat Procurement Division Vendor Roster
Signed [insert signature(s) of an authorized representative(s) of the Applicant]
Name [insert full name of person signing the application]
In the Capacity of [insert capacity of person signing the application]
Duly authorized to sign the application for and on behalf of: Applicant’s Name [insert full name of Applicant] Address 		[insert street number/town or city/country address]
Dated on [insert day number] day of [insert month], [insert year]
[bookmark: _Toc344047766]Annex-7
Proposed Personnel 
The Applicants should provide the names of at least one of two candidates qualified to meet the specified requirements stated for each position. The data on their qualification and experience should be supplied separately in the CVs. 
	Item
	Key Personnel
	Name of Key Staff
	Education Qualification
Certificate’s & Specialization
	Summary of Experience
	Role in the Proposed Project

	
	
	
	
	Years of experience
	Name of Employer
	Role (e.g Engineer, overseer, electrician etc._
	

	1
	Project Manager (Project Team Leader)
	
	
	
	
	
	

	2
	Senior Software Engineer – Lead .NET Developer
	
	
	
	
	
	

	3
	Software Engineer – Support Sustaining Development
	
	
	
	
	
	

	4
	Documentation, technical writer and eLearning Developer
	
	
	
	
	
	

	5
	Data Cleansing and software Quality Assurance Engineer
	
	
	
	
	
	

	6
	Server Administrator
	
	
	
	
	
	

	7
	Information Security Engineer
	
	
	
	
	
	

	8
	Database Administrator – SQL server
	
	
	
	
	
	

	9
	Application Administrator
	
	
	
	
	
	

	10
	Trainer and field support engineer
	
	
	
	
	
	



Note: Singed CVs of all required personnel should be provided with the application. One or more of the above key personnel Must be Female
[bookmark: _Hlk76500895]Annex – 8
Evaluation Criteria for the Pre-Qualification Process of Companies for the Provision of Operating, Maintaining, Training and Further Development of the Education Management Information System (EMIS); for the Ministry of Education in Iraq.

	No
	Category
	Weightage/Marks

	1.
	General Company Experience
	40

	2.
	Proposed Personnel Capabilities
	30

	3.
	Financial Position
	20

	4.
	Equipment Capabilities
	5

	5. 
	Sustainability
	5

	[bookmark: _Hlk76500862]
	      (minimum passing score: 70 points) Total:

	100











[bookmark: _Hlk75289515]
Annex 9

Financial Capability
 
Name of Applicant
 
 
 
Applicant should provide financial information to demonstrate that they meet the requirements stated in the Instructions to Applicants. The applicant must fill-in this form. If necessary, use separate sheets to provide complete banker information. A copy of the audited report and/or financial statement including balance sheets, for the last 5 years should be attached.

Financial Standing
	Annual Turnover for the last 5 years
	Year 2016 	USD      
Year 2017 	USD      
Year 2018 	USD      
Year 2019 	USD      
Year 2020 	USD      

	Latest Credit Rating (if any), indicate the source
	



	Financial information
(in US$ equivalent)
	Historic information for the last 5 years


	
	2016
	2017
	2018
	2019
	2020

	
	Information from Balance Sheet
	
	

	Total Assets (TA)
	
	
	
	
	

	Total Liabilities (TL)
	
	
	
	
	

	Current Assets (CA)
	
	
	
	
	

	Current Liabilities (CL)
	
	
	
	
	

	
	Information from Income Statement
	
	

	Total / Gross Revenue (TR)
	
	
	
	
	

	Profits Before Taxes (PBT)
	
	
	
	
	

	Net Profit 
	
	
	
	
	

	Current Ratio
	
	
	
	
	


☐ Attached are copies of the audited report and/or financial statements (balance sheets, including all related notes, and income statements) for the years required above. D & B report is Desired





Annex 10 

CV Template
Technical Personnel Summary (For Each Personnel). (Please provide the technical personnel based on type of civil works you apply to bid on).
 
Name of Applicant 
 
 
	
	Position 
	Candidate [Tick appropriate one]  … Prime … Alternate 

	Candidate information 
	1. Name of Candidate 

	2. Date of Birth 

	
	3. Professional Qualification 
 
	 

	
	 
	 

	Present employment 
	4. Name of employer 
 
	

	
	Address of employer 
 
	

	
	 
	 

	
	Telephone 
	Contact (manager/personnel officer) 
 

	
	Fax/ Telex 
	E mail 
 

	
	Job title of candidate 
	Years with present employer 
 


 
Summarize professional experience over minimum requested years of experience (for each position; refer to criteria for personnel in the Application Data Sheet D2), in reverse chronological order. Indicate particular technical and managerial experience relevant to the Project. 
   
	Month/ Dates/Years 
	Company / Project / Position / Relevant technical and management experience 

	From 
	To 
	

	 
	 
	 
 

	 
	 
	 
 

	
	
	

	
	
	




Annex 10 

Sustainability Questionnaire

General Note: It is desirable (Not Mandatory) that the Applicants complete the below sustainability considerations: 

	
	Description/Requirements
	Attached
	Applicant’s Comments 

	1
	Environmental Pillar

	1.1
	Applicant holds Corporate environmental policy or an environmental management system such as (ISO 14001 or equivalent) certificate in digital business solutions, enterprise software development, and system integration
	Select an Item
	

	1.2
	Green Software Engineering:
Reducing the environmental effect of software development and deployment processes is the main goal of green software engineering approaches. This entails using less resources during software development, optimizing code to use less energy, and implementing eco-friendly software design techniques.
	Select an Item
	

	1.3
	Energy Efficiency Standards:
Energy efficiency rules and standards can be followed by organizations while developing enterprise software, digital business solutions, and system integration procedures. This entails lowering data center power usage, developing energy-efficient IT infrastructure, and designing and deploying energy-efficient hardware and software solutions.
	Select an Item
	

	1.4
	Sustainable Education Practices:
The possiblity of considering sustainability principles into the educational programs. This involves teaching students about environmental issues, promoting sustainable development practices, and encouraging research and innovation in sustainable technologies and solutions.
	Select an Item
	

	Any other comments (if any): 






	2
	Social Pillar

	2.1
	Applicant confirms assignee and/or hire at least one (1) female Key Personnel and/or Technical Focal Point of contact. 
	Select an Item
	

	2.2
	The requirement/setup could potentially be adapted to ensure accessibility for persons with disabilities.
	Select an Item
	

	Any other comments (if any): 






	3
	Economic Pillar

	3.1
	Applicant provide a plan on how they cover the warranties period with local authorized service providers and/or after-sale services for onsite services
	Select an Item
	

	Other Sustainability Considerations

	4
	Quality Management

	4.1
	Are quality inspections carried out on products/goods/services that your company provides?
	Select an Item
	

	4.2
	Is quality control/assurance reporting made on products/goods/services that your company provides? 
	Select an Item
	

	4.3
	Does the management systems and approach to client services meet the rigid requirements for compliance with the ISO 9001 standard?
	Select an Item
	

	Any other comments (if any): 
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