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Term of Reference 
	[bookmark: _Hlk145661812]Towards more and better employment through enhanced support to private sectors in southern Iraq – with a focus on green business (PSD_GREEN)

	

	TOR Title
	Consultancy for establishing, supporting, and analysing ongoing database management related to access to finance and trainings (SIYB, FE), as well as conducting a tracer study.

	

	Country
	Iraq	Project Code
	IRQ/22/03/ITA (109048)
	

	Duration
	From
	15/04/2024	to
	15/01/2025
	



PROJECT BACKGROUND
1. General background
Iraq faces significant challenges in unlocking its entrepreneurial potential due to heavy reliance on the oil sector and extensive government involvement in state-owned enterprises, hindering private-sector growth and diversification. This results in a small private sector struggling to compete against cheap imports and limited investments, compounded by a challenging business environment with complex registration processes, inadequate tax systems, and weak contract enforcement. Access to credit, especially for SMEs, is problematic, contributing to a prevalence of informal businesses. High unemployment rates, particularly among women and youth, worsen the situation. Iraq requires comprehensive structural reforms to address these issues, and the International Labour Organization (ILO) can play a vital role in supporting evidence-based policies, strengthening business and finance capacities, promoting formalization, and providing essential support to startups, ultimately aiming to boost job quantity and quality while diversifying the Iraqi economy.
In response to these challenges, the International Labour Organization (ILO), with support from the Italian Agency for Development Cooperation (AICS), is implementing a project in Southern Iraq. The project focuses on enhancing private sector development and creating decent jobs, emphasising sustainable green businesses and support for startups. The project operates on three levels: at the macro level, it supports evidence-based policy options for micro, small, and medium-sized enterprises (MSMEs) through business environment assessments. At the meso level, it builds the capacities of financial institutions to better serve their clients' needs and provides training to intermediary organizations. At the micro level, it offers training to youth, small business owners, and startups, focusing on business management and financial literacy, while facilitating their access to financial services. The project collaborates with various ministries, employers' and workers' organizations, and financial institutions, ultimately benefiting vulnerable workers in Iraq. This initiative aligns with the Iraq Decent Work Country Programme, with a focus on the green economy, improving MSME capacities, enhancing financial inclusion, and providing essential support to startups. It includes enterprise assessments, identification of constraints in green business development, and training and support for trainers, financial institutions, and businesses.
ASSIGNMENT BACKGROUND AND OBJETIVES
In light of the project's objectives, a research specialist consultant is needed to establish, support, and analyze ongoing database management related to access to finance and trainings (SIYB, FE), as well as conduct a tracer study. The project aims to enhance access to finance and improve training outcomes for stakeholders involved in the SIYB (Start and Improve Your Business) and FE (Financial Education) programs. The consultant will support the establishment and ongoing management of the project database, which will serve as a critical resource for tracking progress, assessing impact, and informing decision-making. He/She will review existing data, develop master data collection sheets, and share them with the project team.
In addition to database management, the consultant will play a crucial role in the tracer study, which aims to evaluate the effectiveness and the impact of the programs. He/She will primarily be responsible for organizing the quantitative part of the study, including testing and refining assessment tools, training data collection personnel if needed, supporting data cleaning to ensure data quality, and conducting statistical review to draft tabulations.
The consultant will work remotely, providing essential support while adhering to project timelines and objectives. Furthermore, He/She will produce monthly or Adhoc reports with analysis presented in the required format, facilitating regular progress updates and decision-making processes.
	SCOPE OF WORK 


The consultant's scope of work will include, but not be limited to, the following Tasks: 
1. Database Establishment and Management:
· Develop a comprehensive database management system to track activities related to access to finance and trainings, with a focus on the SIYB and FE programs.
· Provide ongoing support for database management, including data entry, verification, and maintenance, ensuring accuracy and reliability.
· Collaborate with project stakeholders to define database requirements and establish protocols for data collection and reporting.
2. Tracer Study Implementation:
· Lead the planning and execution of a tracer study to assess the impact and effectiveness of the SIYB and FE programs.
· Develop and refine assessment tools for quantitative data collection, ensuring alignment with study objectives and methodology.
· Program and test the tracer tool on any related data collection methods (KOBO, Goole Form. Etc.)
· Train data collection personnel on study protocols and techniques, monitoring data collection activities to ensure quality and consistency.
3. Data Analysis and Reporting:
· Analyze collected data to identify trends, challenges, and successes in access to finance and training outcomes.
· Prepare monthly reports presenting findings and analysis in a clear and concise format, highlighting key insights and recommendations.
· Collaborate with project team members to interpret findings and integrate recommendations into program planning and implementation.
4. Quality Assurance:
· Implement quality assurance measures to maintain the integrity and reliability of collected data, including data cleaning and validation procedures.
5. Remote Support and Collaboration:
· Provide remote support and collaboration with project stakeholders, offering timely assistance and guidance as needed.
· Participate in virtual meetings and discussions to provide updates on progress, share insights, and address any challenges or concerns.
6. Capacity Building:
· Facilitate capacity building activities to enhance project staff and partner capabilities in database management and study methodologies.
· Develop training materials and resources on database management best practices, sharing knowledge and expertise to build sustainable capacity within the project team.

DELIVERABLES AND TIMELINE 
Deliverables and number of working days (01 April 2024 – End January 2025) 
	Outputs
	Tasks Duration (Day)
	Total working days

	1. Database Management Deliverables:
· Comprehensive database management system established, including data structure, entry protocols, and user guidelines.
· Creating a project database that ensures comprehensive tracking of every beneficiary and offers easily sortable criteria such as gender, governorate, age, service provided, date, and any additional relevant details.
· Master data collection sheets developed and shared with the project team for ongoing data collection and management.
	5WD
	5

	2. Data Analysis and Reporting Deliverables:
· Analysis reports prepared, summarizing findings from data analysis and highlighting key insights related to access to finance and training outcomes.
· Monthly reports presenting analysis of collected data, including trends, patterns, and areas for improvement.
· Recommendations provided for program enhancements based on data analysis findings.
	5 WD
	5

	3. Tracer Study Deliverables:
· Tracer study protocol developed, outlining study objectives, methodology, and data collection procedures.
· Assessment tools for quantitative data collection developed and validated.
· Data collection plan implemented, with regular monitoring and quality control measures in place.
· Quantitative data collected, cleaned, and prepared for analysis.
· Final Report includes all project data and tracer finding.
	1. 2WD tracer tool Development
2. 2WD tools programming on digital platform.
3. 1WD Training for data collector.
4. 1WD Validation tools.
5. 5WD Analysis and reporting.
	11

	Total 
	
	21



The consultant should possess the following qualifications and expertise:
· Good knowledge of research and statistics 
· Good knowledge of the Arab region and Iraq context in particular
· Three- years research related experience
· Fluency in Arabic and English 
· Familiar with statistical Apps use
· Problem solving and analytical thinking.
· Knowledge of statistical analysis packages
· Sufficient communication, verbal, and written skills

The ILO will select the contractor based on the following criteria:
· Technical qualifications and experience, including samples of similar work and proposed creative concept (70%)
· Financial offer (30%)
SUPERVISION 
The consultant will conduct the assignment under the overall supervision of the PSD-GREEN project manager, and the project senior officer.
	PROPOSAL SUBMISSION PROCEDURE


The consultant must submit the proposed offer “Technical and Financial Proposals” project title “Data Management_PSD_GREEN/IRAQ). 
Applications should be submitted by email to Ms. Amaal Bani Awwad (Baniawwad@ilo.org) , procurement@ilo.org, abdulameer@ilo.org,  al-hashamat@ilo.org,.
The deadline for submission of technical and financial proposals is 2/04/2024 COB,

PAYMENT SCHEDULE


	Payment Number
	Time Frame
	Amount

	1
	Upon completion deliverable number 1.
	20% of the total contract

	2
	Upon completion deliverable number 2.
	50% of the total contract

	3
	Upon completion deliverable number 3.
	30% of the total contract
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