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Scope of Work - Final Evaluation:
[bookmark: _Hlk158390207]Humanitarian support to vulnerable and conflict affected IDP families in camps and informal settlements
Agreement number 720BHA23GR00222

1. [bookmark: _Toc148607534]INTRODUCTION AND BACKGROUND
Operational in Iraq since 1991, Save the Children (SC) is among the largest international NGOs in Iraq responding to multi-sectorial humanitarian, recovery, and development needs of children and their families – including Iraqis displaced by conflict, Syrian refugees, and host communities. Save the Children seeks to meet the basic and immediate needs of children and their families through programs in child protection, education, MHPSS, WASH, and livelihoods in five governorates across central and northern Iraq: Diyala, Duhok, Kirkuk, Ninewa, and Salah al-Din. We do this by operating directly on the ground, targeting those most in need, establishing strong relationships with communities, NGO actors, and local government bodies, so as to ensure sustainable and lasting impact.
Save the Children has been implementing the BHA-funded “Humanitarian support to vulnerable and conflict-affected IDP families in camps and informal settlements” project in Salah Al-Din, Kirkuk, Ninawa and Dohuk governorates with the goal of supporting beneficiaries meet their acute humanitarian needs related to Protection and WASH services. In accordance with donor rules and requirements, Save the Children will carry out a final evaluation as part of the project, with the support of an external consultant.
1.1. Activity Information

	Activity Name
	Humanitarian support to vulnerable and conflict-affected IDP families in camps and informal settlements

	Implementer
	
Save the Children Federation, Inc.

	Award Number
	
720BHA23GR00222

	Budget
	
$3,200,000

	Period of Performance
	
01 July 2023 to 30 June 2024

	Active Geographic Regions
	
Iraq (Salah Al-Din, Kirkuk, Ninawa & Dohuk governorates)



1.2. Overall Goal and Theory of Change of the Intervention
The overall goal of intervention is to support vulnerable and conflict-affected IDP families in camps and informal settlements to meet their acute humanitarian needs related to Protection and WASH services. The project will provide lifesaving assistance to vulnerable IDPs in and out of camps in Iraq to reduce human suffering and physical, social, economic impact of conflict, in line with BHA’s mission. This intervention also specifically contributes to HRO priority 1 (People facing serious protection risks and/or life-threatening needs who are not able to receive government assistance) and Priority 2 (People reliant on humanitarian services, where the government is unwilling or not yet able to take over).

1.3. Theory of Change
If IDPs in camp and informal settlements have improved access to specialized services to protection, safe water and environmental health provided by a capacitated local entity that ensures continuity in essential Protection and WASH services, then child protection risks and concerns can be systematically monitored, prevented and mitigated by reduction of vulnerabilities faced by  children, including those in the lowest vulnerability spectrum in Iraq, leading to a speedy transition towards durable solutions.

1.4. Purpose of the intervention
· To increase access and coverage of age- and gender-sensitive child protection and MHPSS services for the most vulnerable conflict affected children in IDP camps and informal settlements through case management and strengthening existing formal and informal systems.
· Conflict-affected children and their caregivers in IDP camps and informal settlements have access to life-saving WASH services and are protected from water-borne disease through a capacitated government to support transition.

2. ENDLINE SURVEY OBJECTIVES
[bookmark: _Toc148607538]
[bookmark: _Toc181689457]The specific objectives of the evaluation are to investigate the following, among others: 
· To assess how the program involved and benefited vulnerable groups (gender, marginalized groups, children, and the disabled) throughout the planning, implementation, monitoring and evaluation, and ongoing management of the project goals related to WASH and Protection services;
· To assess the results and progress of the BHA project in terms of effectiveness (achieved outcomes) and the efficiency of implementation (output achieved against inputs and budget (resources) used made towards the overall goal and objectives of the project based on the project log frame and achievements for each specific result and indicator;
· To identify evidence of project strengths (including successful innovations and promising practices) and weaknesses (factors impeding progress) of the program planning, design, implementation M&E, and community ownership and local authorities; 
· To assess the extent to which case management support increased the resilience and wellbeing of marginalized children; 
· To assess the extent to which children were satisfied with case management services provided by Save the Children;
· To evaluate the level of commitment of duty bearers (Governmental officials, DoLSA, DOE and community leaders) as agents the for the transitioning process of child protection and MHPSS in Iraq;
· To assess the extent to which the project improved the disposal of solid waste in targeted communities and how the positive outcomes, if any, can be sustained beyond the lifecycle of the project;
· To assess the added value of the project and contribution to evidence-based advocacy efforts;
· Assessing the functionality/effectiveness of the integration approach and implementation modality; and
· To draw constructive lessons learned from the monitoring of Quality Benchmarks (QBs)  and Feedback and Response Mechanism (FRM).

3. [bookmark: _Toc148607540]PROPOSED METHODOLOGY 
This summative evaluation expects the consultant to utilize a mixed-methods approach collecting quantitative and qualitative data from the target locations. The methods are summarized below: 
· Desk review- Review of project documents not limited to project proposals, IPTTs, household survey reports conducted by the MEAL team of SC, QBs monitoring reports and FRM reports etc.
· Households Surveys- The consultant will administer a household survey tool, the content and scope of the household survey tools will be guided the objectives of the evaluation.  
· Focus Group Discussions- The FGDs will focus on gathering qualitative data to triangulate, explain, and expand upon the quantitative data gathered and to explore in more detail the community perception of the implemented project and the perceived gaps in intervention.
· Key Informant Interviews- KIIs will also be conducted as part of the qualitative data collection to aid in the triangulation of the quantitative data collected. The KIIs will include a diverse range of key stakeholders. The KIIs should be conducted using both closed questionnaires and open-ended questionnaires, depending on the Key Informant.
 
The consultant will use the following formula to calculate the sample size:
FORMULA: Sample size formula for a single point-in-time estimator of a proportion:


where
· z= critical value of normal distribution (typically use z= 1.96)
· P= estimate of proportion from prior survey 
· MOE = margin of error = p =acceptable percentage error
· p=0.1 

FORMULA: Three adjustments to the initial sample size to arrive at a final sample size

·  

· FPC = Finite Population Correction adjustment
· Need to make adjustment for populations that are small relative to initial sample size (i.e., when  > 
· But if  < , just set FPC =1

· DEFF = Design Effect (DEFF) adjustment
· Needed for two-stage cluster survey designs
· In absence of prior information, use DEFF =2

· = Individual beneficiary non-response adjustment
· In absence of prior information, assume 5% non-response 
or NR = 1/(1-0.05)=1.052

An evaluation matrix and questions (more specific), data collection methods tools and sampling options will be developed during the ‘Inception Phase’ of the evaluation by the evaluation consultant/team, after the desk review and in close collaboration with the Technical Advisors and MEAL team of Save the Children. The Technical Advisors of Save the Children should validate the matrix and questions before the evaluation team start the field visit and data collection process. 

4. [bookmark: _Toc107322856][bookmark: _Toc148607547]ETHICAL CONSIDERATIONS
[bookmark: _Toc148607548]The consultant shall take all reasonable steps to ensure that the survey is designed and conducted to respect and protect the rights and welfare of the people and communities involved and to ensure that the survey is technically accurate and reliable, is conducted in a transparent and impartial manner, and contributes to organizational learning and accountability. Therefore, the survey team shall be required to adhere to the survey standards and applicable practices as recommended by Save the Children.
· Utility- Surveys must be realistic, diplomatic, and managed in a sensible, cost-effective manner.
· Ethics & Legality- Surveys must be conducted in an ethical and legal manner by ensuring safety and security of those participating in the evaluation.  Consent should be sought from all survey respondents.
· Transparency- Survey activities should reflect an attitude of openness and transparency.
· Accuracy- Survey should be technically accurate, providing sufficient information about the data collection, analysis, and interpretation methods so that its worth or merit can be determined.
· Participation- Stakeholders should be consulted and meaningfully involved in the survey process when feasible and appropriate. The evaluation should ensure that ensure that children from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Collaboration- Collaboration between key operating partners in the survey process improves the legitimacy and utility of the survey.

It is expected that:
· Data collection methods will be age and gender appropriate.
· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk assessment will be conducted that includes any risks related to children, young people’s, or adult’s participation. 
· A referral mechanism will be in place in case any child safeguarding or protection issues arise.
· Informed consent will be used where possible.

5. EXPECTED OUTPUTS 
· Inception report and plan: Following the desk review and prior to beginning fieldwork, the evaluation team will produce an inception report for review and approval by the SC. This report will detail a draft work plan with a summary of the primary information needs, evaluation matrix, clear methodology to be used including quantitative and qualitative methods, and a work plan/schedule for field visits and major deadlines. With respect to methodology, the evaluation team will provide a description of how data will be collected and a sampling framework, data sources, and drafts of suggested data collection tools such as questionnaires and interview guides. 
· Draft Report for Review: A draft report prepared in MS Word format for review by Save the Children, adhering to the provided reporting template.
· Presentation of Findings and Results: A presentation summarizing the evaluation findings and results, following the agreed-upon reporting template.
· Knowledge Translation Materials: A PowerPoint presentation encapsulating the key findings of the study.
· Summary infographics highlighting the essential takeaways.
· An Evidence to Action Brief (2-4 pages) concisely summarizing the full report, utilizing the Save the Children Management Response template.
· An article [4-5 pages] summarizing the report that can be published in a reputable humanitarian journal.
· Final Report: The final report in electronic format, including any databases generated from fieldwork.
· Hard copies of the final report and any associated databases
· All documents prepared in MS Word format.
· Electronic submission of all documents via email to the Save the Children Program Manager.
· Copies of all PowerPoint presentations used for project briefings, provided to Save the Children in editable digital format.

6. ROLES AND RESPONSIBILITIES 
An external consultant, who will be recruited according to the Save the Children’s external consultancy policy guidelines, will lead the process of conducting the final evaluation. SC’s Program Manager will be responsible for the overall process of the consultancy while relevant thematic leads or relevant technical advisors and MEAL team will be responsible for technical backstopping the evaluation team on the methodology, ensuring that the evaluation task becomes a learning process and sharing process among stakeholders. 
6.1 RESPONSIBILITIES OF THE CONSULTANT
· Submit technical and financial proposal with clear statement of the proposed methodologies.
· Submit inception report in line with the provided template. 
· Administer data collection, data entry and analysis of questionnaires and key informant interviews.
· Review of relevant documents and literature.
· Provide reports as per the pre-agreed reporting template and timeframe of the evaluation.

6.2 RESPONSIBILITIES OF SAVE THE CHILDREN
· Provide relevant project documents.
· Facilitate consultations with the relevant informants.
· Ensure lists of contacts in areas of the study are shared.
· Review the draft report and provide feedback to the consultant in line with the agreed timeframe
· Disburse payment of the service as per the contract agreement. 

7. REPORT STRUCTURE
Report should have the following structure (not to exceed 30 pages): 
· Executive Summary 
· Background description of the Program and context relevant to the Study
· Scope and focus of the study
· Overview of the study methodology and data collection methods, including a Study matrix
· Findings aligned to each of the key evaluation questions
· Specific caveats or methodological limitations of the evaluation 
· Conclusions outlining implications of the findings or learnings
· Recommendations
· Annexes (including tools used, people contacted, etc.)
	
8. PROPOSED TIMELINES
	What
	Who is responsible
	Estimated timeline
	Who else is involved

	Share project documents with consultant 
	PM and MEAL Coordinator
	March 25, 2024
	MEAL Coordinator  and PM 

	Documentation review, desk research
	Consultant
	March 28, 2024

	Consultant 

	Inception report
	Consultant
	April 4, 2024
	Consultant 

	Review of inception report
	MEAL team and PM
	
April 10, 2024

	Technical advisors [WASH and CP]; Head of MEAL

	Training of enumerators 
	Consultant
	April 15, 2024
	MEAL Team

	Data collection
	Consultant
	
April 16, 2024

	Consultant and MEAL Team 

	Data management and analysis (coding, transcriptions, data cleaning, integration and analysis)
	Consultant
	April 28, 2024
	Consultant 

	First draft of the Final study report 
	Consultant
	May 9, 2024
	Consultant 

	Review and validation of the draft report
	MEAL team, PM and TAs
	
May 15, 2024
	SCI  Tas, MEAL Team  & Consultant 

	Validation of study findings and recommendations 
	SC Project Manager/MEAL
	
May 21, 2024
	SC MEAL staff, Technical Advisors

	Final study report and submission of data and analyses
	SC Project Manager/MEAL
	
May 28, 2024
	SC MEAL staff and Technical advisors



Save the Children seeks value for money in its work. This does not necessarily mean "lowest cost", but quality of the service and reasonableness of the proposed costs. Proposals shall include personnel allocation (role / number of days / daily rates / taxes), as well as any other applicable costs.
9. [bookmark: _Toc107322861]SCHEDULE OF PAYMENT
The following payments will be made to the consultant using and agreed mode of payment:
· Upon approval of inception report and evaluation tools: [30%]
· Upon submission of the first draft study report: [30%]
· Upon approval of the final evaluation report: [40%]

10. LEVEL OF ACCESS TO CHILDREN 
The consultant will have access to the children in the field while discussing their needs and interests in the schools and in the communities. The consultant is required to sign and adhere to the Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy policies throughout all the evaluation activities.

11. SELECTION CRITERIA
Interested consultants will be required to submit an Expression of Interest in line with the provided template, which should demonstrate adherence to the following requirements: 
· Advanced degree related with development studies, education, WASH, protection and governance;
· At least 10 years of working/research/study/evaluation experience on humanitarian and/or development work of similar action of similar scopes using mixed approaches in multiple sectors such as Education, Child protection, WASH and FSL;
· Sound and proven experience in conducting evaluations based on OECD-DAC evaluation criteria, particularly utilization and learning focused evaluations to education and protection 
· Leading evaluations or consultancy work in Iraq or similar settings in humanitarian and recovery contexts; 
· Experience of conducting ethical and inclusive studies involving children and child participatory techniques; 
· Experience of conducting ethical and inclusive studies involving marginalized, deprived and/or vulnerable groups in culturally appropriate and sensitive ways;
· Managing and coordinating a range of government, non-government and  community groups; 
· Strong written and verbal skills in communicating technical and/ or complex findings to non-specialist audiences (especially report writing and presentation skills);
· A track record of open, collaborative working with clients. 

12. SUBMISSION OF PROPOSALS
In response to these terms of reference, potential consultants are requested to submit proposals online, using the link provided by Save the Children. The technical proposal should outline methodology, study instrument, task assignment of staff members, detail work plan and so on. Recent and detailed curriculum vitae of proposed staff, and other supporting documents (an example of previous research reports from similar work including Save the Children if any) should be annexed.  
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