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8. Bids Evaluation process and methods:  

- Technical Evaluation, Technical Criteria:   

Initial Technical Evaluation Pass/Fill approach:  

Item 
Mandatory 

requirements 
Supporting Documents 

Pass / 

Fail 

   

 

 

1 Site Visit 
Evidence of site visit signed/stamped by the 

beneficiary authority, to be submitted. 
Pass/Fail   

2 

Lead contractor 

is a legal entity 

regulated 

licensed in Iraq 

A copy of the certificate of incorporation (i.e., 

company legal registration/ Valid 

identification) or equivalent document 

verifying legal status/capacity in Iraq. 

International companies are not excluded 

provided by to be registered in Iraq including 

in KRI. 

Pass/Fail   

3 

contractor has a 

well established 

presence in Iraq 

List containing the addresses and all contact 

details of the lead firm and consortium 

member’s headquarters and all branches (if 

any), in Iraq. 

Pass/Fail   

4 

contractor keeps 

update and 

compliant 

financial records 

The most recent Audited Financial 

Statements of the lead contractor. (Approved 

by legal auditor) for at least 1 year within the 

last 3 years.  

Pass/Fail   

 

8.1 Scoring Technical Evaluation: 

The Bid shall be evaluated based on technical and financial criteria. The ratio weight 

between technical and financial criteria is (70:30) Please refer to Annex A (Technical 

evaluation criteria) 

 

a. Technical Evaluation: 

- The Bid shall be technically evaluated as Annex 1 

- The passing score of the technical criteria is 46 out of 70, See the criteria on annex 

below. 

 

b. Financial Evaluation: 

- The bidder will be financially scored based on formula below: 

Bidder (A) = (Maximum score for price proposal (30 points) x Price of lowest priced 

proposal among technically passed bidders)/Price of proposal (A) 
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c. The total weight of the bidder will be the cumulative of the two above 

formulas (Technical and Financial). 

Below is the selection criteria to be used in Bid Evaluation: 

Item Technical Evaluation Criteria S.Weight 
 

 
 

A Company and organizational profile  30   

A1 
Company background; years in business in related assignment 

10   

A2 
Evidence of experience in working or familiarity in the same 

geographical area where the assignment is to be carried out.  
5   

A3 

Approved “similar works” for supply and installation 

experience of “water/ Oil system like water treatment Projects. 

The approved similar projects/works to be submitted within 

list supported by  

contact info of the managing agency. The similar works that 

were successfully implemented by the Contractor with the 

government, / agencies/ Companies. 

The submitted list to be only for the last 10 

years.  (Completion evidence to be attached). 

15   

B 
Proposed work plan and approach 

30   

B1 

Proposed work plan (Progress chart) and approach of 

implementation of the tasks as per the TOR and BOQ and the 

suggested period 

7   

B2 
Catalogues submission of the required items needed to be 

supplied and installed,  
16   

B3 

Submission of risks mitigation plan for this project. (Quality 

Control Plan, safety plan…etc)  

Detailed plan/s with a clear mitigation measure for each risk 

type. 

7   

C 
Company technical capacity for the project 

10   

C1 

List of specialized technical staff that will manage and track 

the supply and installation process, CVs to be shared. 

Organogram of the company is an asset. 
10   

Total Scoring  70   


