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DRC Terms of Reference (ToR) 
For
2 x Photography consultant and 1 x videography/photography service provider

	




1. Who is the Danish Refugee Council?
The Danish Refugee Council (DRC) is a leading international NGO with a specific expertise in forced displacement. It was founded in 1956 and today it is operating in 40 countries around the world, where it protects, advocates, and builds sustainable futures for refugees and other displacement affected people and communities. 

DRC has been active across Iraq since 2003 and plays a crucial role in addressing the complex humanitarian needs of displaced populations and conflict-affected communities. Operating in collaboration with local partners and authorities and adopting humanitarian, development, and peacebuilding (HDP) approaches, DRC focuses on providing a wide range of services to enhance the resilience and well-being of vulnerable individuals.

DRC’s work in Iraq has been focused on implementing multi-sectoral programming through an area-based approaches, integrating protection, economic recovery, humanitarian disarmament and peacebuilding programming as well as advocacy. By implementing context-specific solutions, DRC contributes to the stability and recovery of communities in Iraq, striving to create a more sustainable and inclusive future for those affected by displacement and conflict.
2. Purpose of the Service
DRC is recruiting for three separate photography and videography projects. Suppliers are welcome to apply for one, two or three of these projects. 

DRC implements economic recovery projects and protection programming across Iraq aiming to support displacement affected communities. 

1. Ninewa: Economic recovery and protection programming 
[bookmark: _Hlk165540184]The supplier will visit DRC activities in Sinjar, al-Ba’aj and Mosul districts of Ninewa. Capturing photographs of beneficiaries from our economic recovery activities and our protection programming. They should showcase DRC’s work and specifically, the beneficiaries of our activities, the areas DRC works, DRC staff at work, protection activities, business ventures, women’s cooperatives, and the community project being undertaken. 



2. Salah al-Din and Diyala: Focus on protection programming with some economic recovery
The focus will be on visiting Samarra and Balad in Salah al-Din, as well as Ba'quba in Diyala to take photos of our protection programming and some economic recovery activities under one key donor. It will be important to capture  the beneficiaries of our activities, the areas DRC works, DRC staff at work, protection activities, and economic recovery activities. 

3. Agri-tech: Videographer and photographer 
DRC is hosting an event in Baghdad, aimed at promoting the use of digital technology in the agricultural sector. DRC has also produced a report on this topic. 

The purpose of the consultancy is to produce a five-minute video of the event and project, as well as photographs of the event and project. This work will be completed in Baghdad and Diyala. 

	
3. Specific objective of the Service
All photos and videos should be shot in 300 DPI. 

The supplier should photoshoot a variety of beneficiaries, staff and locations to capture the success of DRC projects and the settings in which DRC operates. 

The subjects of the photoshoots must display the diversity of the projects and for our economic recovery work, showcase the different types of businesses and work placements. For our protection programming, they should focus on DRC staff interacting with beneficiaries, our various activities, as well as capturing the scenery of where we work – particularly informal settlements. Age, gender and disability should also be considered. 

specific objectives of the consultancy are: 

Ninewa project: 
1. Photograph business ventures 
2. Photograph women’s cooperatives 
3. Photograph people in their new job placements 
4. Photograph the community project 
5. Photograph protection activities 
6. Photograph DRC staff at work with beneficiaries
7. Editing of photographs and collection of signed consent forms for everyone featured in photos. 

Salah al-Din/Diyala project : 
1. Photograph protection activities 
2. Photograph DRC staff at work with beneficiaries
3. Photograph a minimum of 40 photos with donor visibility
4. Photograph informal sites
5. Photograph economic recovery activities in the area
6. Editing of photographs and collection of signed consent forms for everyone featured in photos. 
Baghdad/Diyala videography :

1. Create a five-minute video of the event. 
1. Photograph the event and share at least 50 high-quality photos of the event with DRC and 50 photographs from the field. 

4. Scope of work and methodology
One service provider/photographer will be expected to travel to Ninewa directorate and visit three districts, Mosul, Sinjar and Ba’aj. 
They will work with the Economic Recovery Project Manager and Protection Project Manager to produce an itinerary, visiting roughly 4 or 5 beneficiaries per day, with an equal split between the three districts.  Accommodation will not be provided. The photographer will need to travel independently to Ninewa, there may be the possibility of travelling to different beneficiaries alongside DRC staff.
The second co provider/photographer will be expected to travel to Salah al-Din and Diyala and travel to Samarra, Balad and Baquba. 
They will work with the Economic Recovery Project Manager and Protection Project Manager to produce an itinerary, visiting multiple protection activity sites per day and ensuring to cover MPCA cash distribution and visiting informal sites. Accommodation will not be provided. The photographer will need to travel independently to Salah al-Din and Diyala, there may be the possibility of travelling to different beneficiaries alongside DRC staff.
The third provider/photographer will be expected to travel to Baghdad and to Diyala. 
They will work with the Economic Recovery Coordinator and Economic Recovery Project Manager to produce an itinerary. The video and photographs must showcase and promote DRC’s project and show the use of digital technologies in the agricultural sector in Iraq. 

6. Deliverables 
The two photography consultants will submit the following deliverables:
A minimum of 300 photos of 300 DPI will be required with around a third having DRC visibility and at least 40 also including donor visibility. 

The videographer will produce 1 x 5 minute 300 video 1080 resolution (full HD) plus 100 photos 300 DPI. The videos should have audio and Arabic/English subtitles. 
All suppliers will be responsible for collecting DRC’s signed consent forms from everyone who is featured in photos and videos where faces are visible. These consent forms will be returned to DRC along with the final photos. 






7. Duration, timeline, and payment

[bookmark: _Hlk165964298]Ninewa project : 

3 days photography in the field, 2 days editing. To commence mid May. All photos must be submitted to DRC within a two week period of starting the project. Total 5 days. 

[bookmark: _Hlk165964557]Salah al-Din/Diyala Project : 

2.5 days photography, 1.5 days editing. To commence mid May. All photos must be submitted to DRC within a two week period of starting the project.Total 4 days. 

[bookmark: _Hlk165964621]Baghdad/Diyala videography : 

1 day video/photography on 14th May event 9.30am to 2pm. 3 days video/photography in Baghdad and Diyala. 3 days editing. The finished video and edited photos must be sent within three weeks of the project starting. Total 7 days. 


8. Eligibility, qualification, and experience required
[bookmark: _Hlk165964211]Essential:
· [bookmark: _Hlk165964894]Previously demonstrated experience in conducting high-quality photography for at least one non-governmental organisations or other relevant projects in Iraq.
· Previously demonstrated experience of capturing photographs that tell stories, are bright and engaging. 
· Iraqi national. 
Essential for videography project : 
· Previously demonstrated experience in conducting high-quality photography for at least one non-governmental organisations or other relevant projects in Iraq.
· [bookmark: _Hlk165965135]Previously demonstrated experience in producing high-quality videos for non-governmental organisations or other relevant projects. 
· Previously demonstrated experience of capturing photographs that tell stories, are bright and engaging. 
· Iraqi national. 


9. Technical supervision
The selected consultant will work under the supervision of:

· Advocacy Coordinator, Danish Refugee Council, Iraq Office
· Head of Programme, Danish Refugee Council, Iraq Office
10. Location and support
· The consultant(s) is responsible for arranging their own travel, required clearances, accommodation and other necessities and the cost of those is not covered separately, but must be considered by the consultant as part of the financial proposal. DRC may be able to provide logistic support to the consultant and this will be negotiated on a case-by-case basis with the selected consultant.  
· The consultant will have their own equipment. 


11. Submission process
Please refer to the attached Annex A RFQ-IRQ-CO-24-005-Supply of Video and Photography Service
· [bookmark: _Hlk165964814]Please provide two samples of high-quality photography for similar projects that showcase high-quality, bright, storytelling photography. 
· For the videographer, one sample of a high-quality video for a similar project must also be submitted. 
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