Annex-2

Scope of Work

Tender: SYRIA-TA-2024-021

Subject: Providing and Implement Vector Control service in Al-Hol and Roj Camps in -NES.

» Modality

1. The vendor must determine the materials and equipment that he will supply, and all those
Materials must be in conformity with the World Health Organization's standard specifications.

2. Materials and equipment must have approval from the Blumont team and the monitors who will
implement the process.

3. The vendor must be providing the following materials:

e Insecticide to combat flying and crawling insects. It is used on roads, garbage dumps, the
outside of tents, toilets, and kitchens.

e Insecticide to control flying and crawling insects inside tents, must be safe to use within
populated areas (Public Health).

e Tar 90%: substance that repels snakes, scorpions, and worms, it is used as a liquid triple
line around the fence of camps and warehouses.

e Glue is a highly effective, non-toxic adhesive material for catching rodents inside tents,
kitchens, and warehouses.

4. . Blumont has the right to reject any material that may pose risks to beneficiaries and that does
not attach the required specifications and is not approved by the WHO.

5. The sprays provided and used in the sterilization process should be easy to use and operate at
the needed pressure and according to the required specifications.

6. Protective equipment: The company must have all the necessary protective equipment
according to the needs of workers and work supervisors, in sufficient quantities and of high-
quality PPE (Clothes for workers, safety glasses, face mask, gloves, shoes designed for
sterilization workers, and medical equipment).

> Work team

1. Workers: The vendor must have a team of Trained specialized in the field of vector control
spreading and have a high experience in similar activities Within the legal age of employment
over 18 years workers with high experience in the field of sterilization.

2. A Team of supervisors with experience in the field of sterilization and dealing with all
circumstances related to the sterilization process.

3. A medical team equipped with all first aid needs to intervene in the event of any emergency.

4. Vehicles with drivers to be used to transport workers and materials and follow up on work as
follows:

e Vehicles to transport the field work team (workers + supervisors).

1|Page



e Vehicles designated for first aid and emergency situations.
e Vehicles designated for transporting materials and equipment to the site.

The number of workers and supervisors and equipment and vehicles used by the vendor should
be adequate to conduct every round within no more than 20 days
The same vendor team (labors +supervisors) who will work in the first round should work in the
three rounds.
the vendor team to be trained and aware of the PESEA principles and Blumont is ready to
provide training if the team isn’t trained as blumont has zero tolerance in this regard.
Blumont representatives will monitoring work and the product covered by the vendor, the
objective of that is to assess the compliance with the terms of scope of work, in terms of:

e Provides high-quality work steps.

e The materials used comply with WHO standards.

» Action plan to sterilize Al-Hol and Roj camp:

1.
2.

Work starts inside the camp at 8 am.

Supervisors from the company and a Blumont representative to check all materials
(compositions of materials, production, and completion dates).

The workers are prepared by wearing protective equipment, according to the number needed
for each camp, and they are sorted into specialized work teams to sterilize each item separately
and given the necessary instructions.

The workers’ health condition to be checked and make sure that they aren’t suffering from
asthma or any respiratory disease.

All stages of sterilization must be followed up by the company’s supervisors and Blumont
representatives.

Work activity duration to be between 6-7 hours.

The weather conditions must be adequate for carrying out the sterilization process (no strong
winds, no rainy weather, and no sandstorms).

The materials are mixed according to the effect of each material and in the required proportions.
The work is carried out by directing the workshops, each team carrying out its tasks according to
the following:

e Backpack sprayer team: to sterilize with Lambda-cyhalothrin 2.5% (public health), safe
for use in populated areas, inside the tent, and the inner surface and floor of the tent
are sterilized with the needed Qty of sterilizing agent and the time required for
sterilization, considering the beneficiaries’ exit from the tent, covering the food and
kitchen utensils, and then Sterilization workers enter the tent.

e  Mist sprayer team: for sterilization with Lambda-cyhalothrin 5% in bathrooms, garbage
dumps, and roads.

e Ateam works to spray 90% tar, a substance that repels snakes and scorpions, by
surrounding the camp with three lines of the substance after extending it with water,
and spray by a tank loaded on a car and equipped with pipes that provide three lines.
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e The work team prepares traps inside tents and warehouses, at a rate of 2 traps for each
tent, after preparing them by placing the adhesive material on a piece of wood 30*30
cm at a rate of 20 grams + - for each trap, where each trap is provided with a favorite
bait for rodent.

10. At the end of working day, an inventory of the bottles used in the sterilization process is done,
the company destroys it at garbage dump outside the camp by placing it in a 2-meter-deep hole,
burning it, and then burying it inside the hole.

11. The company's health team must accompany the work teams during the sterilization process to
identify any emergency that may occur, and coordination with the medical centers inside the
camp, as the company must adopt and provide a medical center close to the camp for cases that
require ambulance and special care.

12. The company must be ready with its entire team and equipment to carry out work in more than
one location together in the camp to complete the work within the required time.

13. The company must adhere to all safety procedures related to the movement of vehicles and
specified speed inside the camp, and the company is responsible for everything that violates
that.

Note: Blumont has zero responsibilities in any accident during implementing this activity and the
vendor is responsible for any breach and accident.
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