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Term of Reference
DRC wishes to engage the services of an audit firm for the purpose of auditing the Project” Supporting displacement-affected communities to access essential services and achieve durable solutions in Ninewa & Diyala” as stipulated in the agreement between Danish Refugee Council and SDC to conduct an agreed-upon procedure assessing DRC’s implementation of a 24-month project valued at CHF (2.000.000) with contribution of CHF (2,000,000) from other donors.
 As the requirement of the donor: SDC (The Swiss Confederation, represented by the Swiss Federal Department of Foreign Affairs) is annual audit, and as this is 2 years project, there will be 2 rounds of audit service needed for the said project. 
The first annual audit will be on the interim financial statement and its supporting documents. The estimated total expenditure is (CHF 1,550,000). 
The 2nd annual audit is to cover review of the year 2 expenditures, which is estimated to be (CHF 2,450,000), its financial statement and all supporting documents.
The selected firm will develop a financial review plan, in line with the Terms of Reference, that will allow the firm to express an opinion as to whether:
· the financial report presents fairly, in all material respects, the actual expenditure incurred, and the revenue received for the project for the period from 15.04.2023 to 14.04.2024 and from 15.04.2024 to 14.04.2025 in conformity with the applicable contractual conditions; and
· the project funds provided by the SDC have, in all material respects, been used in adherence to the project objectives and contract conditions; and
· DRC’s internal control system was functional, adequate and effective in managing risks to the achievement of the objectives of the project.
· The financial activities and reports of implementing partners have been audited to ensure that funds have been used in accordance with project objectives and contractual conditions, and that they present fairly, in all material respects, the actual expenditure incurred and revenue received for the project during the specified periods.
· Reviewing and auditing the sub partners under this project with same criteria mentioned above.
The review will include (but not limited to) the following general objective:
· Review interim and financial reports and assess in terms of their timeliness and their compliance with the project document.
· Review the interim and final project reports prepared by DRC and assess in terms of compliance with the objectives of the project.
· Review expenditures made by DRC and implementing partners and assess whether they are in accordance with the project document, contract and budget.
· Review DRC’s accounting records and assess their adequacy for maintaining accurate and complete records of receipts and disbursements of cash; and for supporting the preparation of the interim and final financial reports.
· Review the process for procurement/contracting activities and assess whether it was transparent and competitive, with adequate segregation of duties.
· Review the purchase, use, control and disposal of equipment and assess whether it is in compliance with the contract; and also whether the equipment procured met the identified needs and whether its use was in line with intended purposes.
By agreeing TOR, the Auditor confirms that s/he and/or the firm meets at least the following conditions:
· The Auditor and/or the firm is a member of an international accounting or auditing body or institution.
· The Auditor and/or the firm is registered as a statutory auditor in the public register of a public oversight body in Iraq and this register is subject to principles of public oversight as set out in the legislation of the country concerned.
· Auditor shall be given due consideration to the following auditing and other standards promulgated by international professional Auditing:
· ISA- International Standards of Auditing
· IFAC-International Federation of Accountants.


Audit deliverables:


The audit report of the auditor shall provide an opinion on the financial information of the partner as per ISA (Template Annex 3).

The answers to the Questionnaire (Template Annex 1) and recommendations to the management (Management Letter according to Template Annex 2) as well as the management representation letter for DRC and implementing partners shall be provided as separate deliverables together with the audit report.

9.1. Currency and language of the financial audit report
The financial information contained in the financial audit report of the auditor is to be expressed in the currency provided for in the contract. The financial audit report of the auditor and all other documents resulting from the financial audit engagement must be prepared in English. 
9.2. Signature
The financial audit report is to be signed by the leader of the audit team. The financial reporting subject to audit shall be signed by a representative of the management of the partner. 

Place and date:			_____________________________________
For the partner:			_____________________________________
For the auditor:			_____________________________________

Annex 1:	Questionnaire on the Overall principles of the procedures to be performed (2.2, 2.3 and 2.4) 
Annex 2:	Management Letter
Annex 3:	Independent auditors’ report (Basis: ISA 805)
Timeline:
The overall audit mission shall be completed within a month, including the submission of the completed and signed reports for each annual audit. A detailed timeline and specific milestones will be established during an entry meeting with the auditors. These agreed-upon details will be formalized and signed as part of the audit agreement.


TERMS & CONDITIONS
DRC will evaluate proposals and award the assignment based on technical and financial feasibility in line with DRC Procurement guidelines. DRC reserves the right to accept or reject any proposal received without disclosing reasons to applicants and is not bound to accept the lowest bidder. 
CONFIDENTIALITY

All information presented, obtained, and produced is to be treated as DRC’s property and is considered confidential for all other purposes than what is outlined in the ToR.
VISIT TO DRC’S OFFICES
Due to the limited time, it is important to come to the office and all issues to be solved face to face without back-and-forth emails. 
ENTRY AND EXIT MEETING:
The firm should conduct entry and exit meetings before and after the field work. In the entry meeting, the audit firm should explain all the requirements and present the audit plan to DRC while in the exit meeting, the list of all the issues noted during the field work should be provided to DRC.
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