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Terms of Reference in Annex 1 
Multi-Sector Needs and Markets Assessment in North-East Syria (NES) 
	Specific Locations and target groups
(Final locations will be sampled together with the selected consultant)  
	Northeast Syria – Ar-Raqqa and Deir-ez-Zor Governorates
All specific locations will be confirmed and agreed upon at the time of signing the contract.

	Types of Emergency and Crisis
	Protracted Conflict, Disaster relief (IDPs, Returnees and Host Communities)

	Period of the task
	01st October 2024 – 01st December 2024 (Subject to change) 

	Priority Sectors
	 The priority sectors include the following 
· Food assistance and Livelihoods 
· Disaster Preparedness
· Humanitarian protection, including Mine Action
· Shelter and Non-Food-Items (NFIs)



i) Background
DanChurchAid (DCA) is a decentralized Danish NGO, which primarily works with local and international NGO partners, and it is a strong member of international networks/ alliances, including churches. DCA’s headquarter is in Copenhagen, and it has offices in 20 countries worldwide but supports projects/ programs in at least 25 countries. DCA Goals are closely interconnected and enable us to work flexibly and adaptively across contexts. We are multi-mandated, working across the Humanitarian-Development-Peace nexus while bringing together people, diverse partners, and other actors to realize our goals. DCA’s international work thus promotes long-term solutions from the earliest stages of a humanitarian crisis, introduces prevention measures in development contexts, and supports emergency response when needed. We align interventions with the aim of reducing short-term humanitarian needs and supporting conflict prevention and peace efforts while simultaneously investing in recovery and long-term development. We address structural barriers and engage and advocate with policymakers for sustainability and change.

DCA has been operating in Northeast Syria (NES) since 2015, supporting vulnerable communities with humanitarian and emergency response with an aim to improve through the Nexus approach. Its thematic areas focus on Humanitarian Mine Action, Shelter, Early Recovery and Livelihood, and Protection. DCA’s implementation include both self-implementation and implementation with local organizations. DCA has a coordination office in Erbil (Iraq) and a field coordination office in Derik (NES) and operating office and base in Ar-Raqqa (NES). Its programs now are primarily in Ar-Raqqa (urban, rural and informal settlements) and Deir-ez-Zor, where its operations are currently partner-implemented. DCA works with local communities and is increasingly involved in building the capacity of partners, communities, and local authorities, where possible as duty-bearers.
DCA is conducting a comprehensive multi sectoral needs assessment which will also be used to in preparation of applications for funding in collaboration with its partners to further scale up our protection, food security & livelihoods, multipurpose cash, and shelter interventions in Ar-Raqqa and Deir-ez-Zor Governorates in Northeast Syria. Therefore, DCA and its potential consortium partner wish to conduct an in-depth assessment of needs that will result in adaptive and effective multisectoral and forecast-based humanitarian response for IDPs, returnees, and host community members with focus on and aligned with donor priorities. The broader objective of the Multisectoral Needs Assessment (MSNA) is to develop a better understanding of the humanitarian, protection and food security and livelihood needs in to better inform evidence-based multi sectoral integrated programming as well as to inform advocacy efforts on the local and central levels. The assignment will also include a thorough gender analysis and conflict analysis to ensure assessment, and subsequent findings and recommendations integrate both these cross-cutting areas. 


ii) Purpose and rationale of the Multisector Need Assessment

· To provide an empirical overview of the status and developments regarding humanitarian needs and markets across the locations stated above considering accessibility to basic services and aligned with donor priorities. 
· To enable evidence-based engagement with donors and with potential consortia partners and local implementing partners and enable an informed proposal that is aligned with donors’ priorities in NES.
· To feed and strengthen advocacy efforts on humanitarian response and early recovery
· To support better planning and implementation of emergency and longer-term programs by allocating scarce resources based on need and community capacity.

This assignment aims at carrying out a comprehensive multi-sectorial needs assessment of the communities in the targeted locations to obtain a better understanding of their humanitarian needs and gaps that will inform DCA’s future programming.
The broader objective of the Multisectoral Needs Assessment (MSNA) is to develop a better understanding of the humanitarian, protection and food security and livelihood needs in NES, to better inform evidence-based multi sectoral integrated programming as well as to inform advocacy efforts on the local and central levels. 
 The comprehensive needs assessment covering situation, needs, challenges and opportunities must cover the situation and needs in the thematic areas of
· Emergency response and disaster preparedness and First Line Emergency Response (FLER): assess urgent and emerging needs in the aftermath of a rapid onset crisis, identify gaps or areas for improvement to enhance rapid response capabilities. Assess the availability, accessibility, and strategic placement of prepositioned stocks to support immediate response.
· Humanitarian Food Assistance, Food Security and Livelihoods (FSL): Analyse food security vulnerability based on standard food security indicators (FCS, Reduced Coping Strategy Index, Dietary diversity Score and Livelihood Coping Strategy Index). Analyse the impact of conflict and disaster on livelihoods and opportunities, capacities and needs for recovery at household, community, and local economy levels with concrete conversion of the results of assessments into response options and recommendations.
· Protection: Analyse protection needs, risks and trends as well as map services/interventions available using Global Protection Analytical Framework[footnoteRef:1] to address and reduce protection risks and vulnerabilities with clear identification of gaps that are converted in to concrete response options and recommendations. Support to vulnerable groups including persons with disabilities and children based on a protection risk assessment; prevention and response to SGBV; PSS; case management; safe and equal access to services, including evidence-based humanitarian advocacy; protection trends and analysis; access to legal aid and civil documentation. Protection will also be considered as an essential component to be mainstreamed across all sectors. In addition, risks related to mine action will be assessed and taken into account within the recommendations. [1:  Protection Analytical Framework | Global Protection Cluster] 

· Shelter and NFI: The needs assessment should prioritize emergency interventions with a balanced approach across in-camp and out-of-camp settings, while considering the transition to longer-term solutions. Key areas to assess include the need for rapid, cost-efficient repairs of vulnerable dwellings, the provision of NFIs, and timely winterization assistance. Additionally, Housing, Land, and Property (HLP) considerations should be integrated to ensure protection and comprehensive planning.


iii) Specific Objective of the task 

The specific objectives of Multisector Needs and Situational Assessment are twofold:

Multisector Needs Assessment (MSNA): The specific objective of the multisector needs assessment is to provide a well-documented multi-sector and context-specific needs, preferences, and gaps analysis for vulnerable, crisis and natural disaster-affected refugees, IDPs, returnees and host communities which can inform future proposal, consultations with donors, and which is aligned with donor priorities in 2025. 

Key Issues 
· Analysis of multisector (food assistance and livelihoods, disaster preparedness, humanitarian protection, shelter and NFIs) needs of vulnerable, crisis and natural disaster-affected communities mainly refugees, IDPs, Returnees and host communities in the above-mentioned communities.
· In the analysis focus should be on possibilities of implementing a nexus approach 
· Analysis of the gaps in food sources (Food gap and NutVal Analysis)
· Analysis of food security vulnerability based on standard food security indicators (FCS, Reduced Coping Strategy Index, Dietary diversity Score and Livelihood Coping Strategy Index)
· Analysis of the contribution and role of MPCTs in meeting the multisector needs of the targeted population.
· Analysis of geographical coverage gaps and other sectoral gaps in ESNFI, protection and especially for refugees, IDPs and returnees in the above-mentioned communities. (Based on Sphere Minimum Standards).
· Mapping possible emergency livelihoods and early recovery interventions that are suitable for the areas and that are in line with donor priorities.
· Mapping needs in explosive ordnance and risk education (as this is a priority for DCA and could be introduced to other donors).

Gender Analysis: The specific objective of the gender analysis is to identify and examine key gender inequality issues, gender norms, and power relations in the context and address how DCA can best address these dynamics throughout programme design and implementation. The analysis should consider gender norms, roles, gendered division of labour, institutional practices, and barriers along with assessing access to and control over assets and resources, decision-making structures, gendered risks, and safety issues as well as gender issues related to the conflict in the NES context. Additionally, the analysis should explore gender issues related to conflict in NES and assess changes in these dynamics over the last 3-5 years.  The details of minimum technical requirements are annexed.
Conflict Analysis: The purpose is to analyze and prioritize the dynamics (trends and triggers) of peace, conflict, stability, and instability in the target locations to identify causes and drivers of the conflict followed by concrete recommendations that effectively prevent, mitigate, and manage those conflict dynamics. The minimum technical requirements for this section are annexed. 

Multisector Market Assessment (MSMA): MSMA is to find out whether markets could supply sufficient goods and services to affected populations to meet their basic needs. This question relates to markets now as they presently exist as well as if and when these populations receive cash grants. 

Key Issues
· How is the market for core goods affected by the crisis, floods, droughts, communal conflicts? 
· Can Supply Meet Demand? (Availability, Storage, Capacity of traders if there is increased demand) 
· What goods and services are Multi-Purpose Grants (MPG) or e-vouchers suitable for? (These are the ‘Core Goods.’) 
· How familiar or willing are local market actors to participate in MPCTs programmes in the selected counties?
· Which core goods and services (Food, WASH, NFIs, Nutrition and Protection) are available in local markets used by affected populations? 
· Are the core goods and services of ‘reasonable’ quality and price available in the selected Counties? (Price trend analysis for primary and secondary markets; inflation trend analysis and forecasts)
· Can the affected population) access supplies safely? (Disaggregate by gender age, and disability) 
· What risks are there for people trying to access local markets or that prevent people from trying in the selected counties and by vulnerable groups (e.g., women, elders, disabled people)? What constraining or enabling factors affect the local markets? 
· What infrastructure and environmental factors need to be considered when contemplating a CTP / WASH and nutrition in the selected Counties? 
· Are capital and financial services readily available to market actors in the selected Counties? (FSP Mapping) 

iv) Methodology and Sampling 
The consultancy will employ collaborative and participatory mixed methods approach that draws on both quantitative and qualitative tools to collect the data. Based on the scope of the work in this ToR the consultant team will further develop and propose methodology. The process must include: 
Data Analysis Plan: 1. Finalization of the core information needs and finalization of the priority indicators for measurement for all sectors and cross cutting areas of the assessment 2: Data Collection Method 3: Data Collection Tools. 
Sampling Size and Sampling Methodology: Develop a sample methodology and agree on sample size for each data collection method to ensure enough data and information is collected for each agreed indicator using both qualitative and quantitative tools (e.g.  Sample based Household Survey, Focus Group Discussion, Key Informant Interviews, Secondary data use and analysis) ensuring gender and age disaggregation.
Supplementary tools –
· IPC if available
· MIRA if available
· UNDAC depending on kind of response
· MSNA if available
· HNO/HRP from the UN
· Global Protection Analytical Framework (PFA)
· Other partner data – formal or informal
Data Analysis and Report: The preliminary findings to be shared for review and finalization of analysis and submission of final MSNA report. 
The need assessment process must ensure the following as minimum:
· The data collection techniques need to be participatory, gender sensitive and culturally appropriate with key informants and rightsholders. All data collected, cleaned and analysed with great care to do no harm or disclose any sensitive information
· Desk review of existing literature, reports, and other relevant documents by different development and humanitarian stakeholders, relevant ministries, and any available statistics.
· Data collection will be conducted using carefully designed tools to ensure broad community engagement, capturing input from a significant number of community members from various age groups, status and gender. This comprehensive approach aims to gather diverse perspectives and provide a robust foundation for the needs assessment.
· The methods applied shall include participatory techniques and tools like mapping, surveys, focus group and semi-structural in-depth interviews with key informants and target population.
· Key Informant interviews with women and men, women’s group members (e.g. protection groups, women’s association), women and men leaders, faith actors, protection and gender staff of humanitarian and development organizations.
· Focus group discussions with male and female groups including young and elderly, and people living with disability. Conduct some focus groups with men and women separately to ensure to capture their differentiated needs, experiences, challenges, and ideas.
· All data must be disaggregated and analysed by sex, age, disability, displacement status, location, and other demographic factors across analysis

The targeted governorates, districts, sub districts IDP camps, Informal Settlements will be subjected to quantitative household surveys and, to a lesser extent, key informant interviews and focus group discussions as part of the assessment methodology. The formula for calculating sample size per individual district target is 95% confidence with a 10% error margin. People affected by displacement, i.e., IDPs, host communities, refugees, and returnees, will comprise the sampling frame. The sampling formula will be applied exclusively to each area/y sub districts, IDP camp, Informal Settlements and not to the target governorates or districts’ total population. Locations will be chosen based on the presence of DCA, as well as identified drought/floods/crisis/refugee/IDP hotspots and locations that are/would likely enter a "crisis" or "stressed" or emergency phase. Data will be collected on a digital data management platform using smart mobile devices/tables. 
The consultant should also use secondary data sources and any other relevant information, which will be specified at the inception phase. 

v) Ethical Consideration 
All questionnaires and interviews will begin by obtaining the interviewee's consent (s). The purpose, confidentiality, and anonymity of the survey, as well as the fact that participation is entirely voluntary, will be explained to potential respondents. The interviewer will then explicitly request their permission to conduct the survey. Those who decline to participate will be excluded with respect. During the whole data collection process, the consulting firm/consultant must stick to all of these ethical standards. DCA's Child Protection Policy will be strictly followed. If DCA's Child Protection Policy is not followed, not only will the agreement be cancelled, but DCA will also take action to make up for any damages or losses caused by not following the policy. 

It is expected and required that the assessment will adhere to ethical guidelines as outlined in the Code of Conduct for contractors (ethical principles and standards and will be shared with the consultancy contract. It will include the following:

1. Informed Consent: All participants are expected to provide informed consent following standard consent protocols.
2. Systematic Inquiry: Consultants conduct systematic inquiries.
3. Competence: Consultants provide competent performance to stakeholders.
4. Integrity/Honesty: Consultants display honesty and integrity in their own behaviour and attempt to ensure the honesty and integrity of the entire assessment process.
5. Respect for People: Consultants respect the security, dignity and self-worth of respondents, program participants, clients, and other assessment stakeholders. It is expected that the consultant will obtain the informed consent of participants to ensure that they can decide in a conscious, deliberate way whether they want to participate.
6. Responsibilities for Information Management: Consultants act and take into account the necessity to manage sensitive information on location, scope and connections of operation in line with the local and wider humanitarian community interest to not endanger lifesaving aid.

vi) Data protection
Data will be handled considering the 6 Key principles for personal data collection[footnoteRef:2]. Specific context-relevant limitations will be communicated to the evaluator during the inception phase. [2:  https://gdpr.eu/what-is-gdpr/#:~:text=Data%20protection%20principles&text=Lawfulness%2C%20fairness%20and%20transparency%20%E2%80%94%20Processing,subject%20when%20you%20collected%20it.
] 

DCA has multiple mitigation measures adopted on how to protect the data of the individuals that consultant must adhere to
· Defining a clear purpose for processing personal data.
· Process the minimal amount of personal data needed.
· The raw and or analyzed data as a form of reports will not be shared with any third party by the consultant. 
· Consultant will hand over the data as part of final report to DCA and no data will be stirred at their end longer than necessary and will be deleted This is the case for both servers and datasheets in PCs.


vii) Expected deliverables and Schedule 
· Final submission of Proposals from consultants – 9th October 2024
· Award contracts to winning firm/consultant – 14th October 2024
· Submission of draft Report – 15th November 2024
· Final Report Submission – 1st December 2024
· Inception meeting: With DCA team including HoP, PM and MEAL Specialist to review and agree on data collection tools, approach and workplan. 15th October 2024.
· Inception report: A detailed inception report outlining the conceptual framework, assessment questions, methodology, data sources, and sampling along with a timeline for developing data collection documents and workplan for assignment. 17th October 2024.
· Secondary Literature Review: Review and draft secondary data and literature report shared with DCA for review.
· Field Implementation: Recruitment and/or training of field enumerators, Data collection, entry, translation, cleaning) 17th October 2024 - 3rd November 2024
· Presentation of the first draft: Organise a presentation of the initial draft and hold a debriefing meeting with DCA, partners, and other stakeholders to discuss and receive feedback on the draft report. 15th November 2024
· Draft report:  Incorporate feedback from DCA and partners into the initial report. 18th November 2024
· A summary report (maximum of 35 pages): a concise report highlighting key findings and recommendations for policymakers and donors.
· Final report: final report including clear sections related to gender analysis and conflict analysis. 1st December 2024.

viii) Evaluation Grid
· Understanding of the TOR (10 points)
· Experience of the Firm in related work (30 points)
· Professional team composition accounts (25 Points)  
· Methodology and time frame -schedule (35 points)
· Financial proposal (30%) The consultant must prepare detailed itemized fees, data collection and administrative costs etc.

ix)  The consultant/s profile should include:
Education
· Advanced degree in Gender Studies, Behavioural Sciences or Social Sciences with more than 5 years progressive experience in research. 
Knowledge 
· Sound knowledge of and experience in on gender, social inclusion, conflict sensitivity. 
· Familiarity with humanitarian programming and war-torn contexts. 
Experience
· A minimum of 5 years of experience working in humanitarian aid, gender relations, preferably in Syria/the Middle East;
· Experience working in country/region would be advantageous, but not required.
· The team must contain at least one experienced expert in conducting gender analysis and conflict analysis.
· Track record in conducting various types of research using qualitative and quantitative data collection methods. 
· Previous experience conducting needs assessment for major donors such as USAID, EU, ECHO and others.
· Experience in comparative studies, using participatory data collection and analysis methodologies preferred.
Skills
· Excellent written English skills required, spoken and written Arabic an asset.
· Flexibility, Confidence & proven track record in working with people of different faiths, backgrounds, and capacities. 
· Strong ability to lead and facilitate discussions with a wide range of stakeholders.
· Ability to work under tight schedules and meet deadlines in a timely fashion.
· Strong research and analysis abilities.
· Ability to translate strategic and analytical thinking and innovative ideas into practical operational recommendations.
· Ability to coordinate and collate information obtained from various sources.
· Ability to guide team members to achieve better results in timely manner.

x) Submission of technical proposal and financial proposal
Interested Individual Consultants or Consulting Firms are invited to submit Technical and Financial Proposals to Submission of bids bid.sy@dca.dk by 9th October 2024 04:00PM Syrian Time (1:00PM GMT) mentioning ‘2025 Multi-Sector Needs and Markets Assessment’ in the subject line of the email. Only short-listed applicants will be communicated. 
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