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Mines Advisory Group (MAG) has received grants from various international donors for the implementation of its humanitarian aid operation in Iraq. Part of this operation is the necessary provision and delivery of Internet Services in MAG’s Baghdad and New Telafar base. MAG kindly requests to apply to this tender. 


Tender Reference: 	SD24-IQ-EHO-015 Provision of Internet Services in MAG’ Baghdad and New Telafar Base.
          Purchaser		Mines Advisory Group (MAG) - Iraq
          Language		All documents regarding this tender will be in English.

· Tender Costs: MAG shall not be liable for any costs incurred in the submission of any proposal.
· This tender is divided into two (2) lots, bidders shall apply on single or multiple lots, each lot will be evaluated separately


Documents included in this Tender Kit
· Tender Instructions
· Annex 1: Tender Cover Letter
· Annex 2: Technical Proposal and Compliance Statement of Specifications and Tender Terms
· Annex 3: Financial Proposal Template
· Annex 4: Supplier Registration Form
· Annex 5: MAG Policies and Statements

	
	Activity
	Date

	1  
	Tender publication and Invitation to Tender
	24/10/2024

	2
	Clarification period end
	05/11/2024 - 10:00 Hrs. Iraqi Local Time

	3
	Deadline for bids submission
	[bookmark: _GoBack]06/11/2024 - 16:00 Hrs. Iraqi Local Time





	1. General Instructions



Tender Publication

This tender has been published in the following channels:

National:

· https://ngosjobs-bids.com/bids
· https://www.iraq-businessnews.com/tenders/












	2. Tender Application



Bidders interested in participating in this tender must:

· Submit Annex 2 – Technical Proposal, filled, signed and stamped. (Mandatory)
· Submit Annex 3 – Financial Proposal Template filled and signed. (Mandatory)
· Submit Annex 4 – Supplier Registration Form filled and signed. (Mandatory)
· Copy of License issued by the respective government to provide Internet Services in the area/Location/Lot applied. (Mandatory)
· Client List where the bidder has supplied similar services. (Mandatory)
· Copy of Company Registration (Mandatory)



FIRST SUBMISSION – TECHNICAL 

The First Submission should include the following MANDATORY documents

	
	MANDATORY INFORMATION
	Description of the content

	1
	Annex2 - Technical Proposal
	

	2
	Submit Annex 4 – Supplier Registration Form filled and signed
	

	3
	Copy of License issued by the respective government to provide Internet Services in the area/Location/Lot applied.

	A copy of License issued by government 

	4
	Client List where the bidder has supplied similar services.

	



     

  SECOND SUBMISION – FINANCIAL 

         Financial proposal must be submitted separately from the first (technical) proposal 

	
	MANDATORY INFORMATION
	Description of the content

	1
	Annex3- Financial Proposal
	Filled, signed, and stamped





 Clarification period
Bidders that require any clarification about the tender can refer their questions to the following address. 

	Tender Administrator - Procurement Department
Email: Procurement.IQ@maginternational.org
Do not submit your bids at the above email address



When requesting clarifications, no reference to prices can be made. No phone calls or instant messages concerning this tender will be accepted to the MAG office or to any MAG staff. Bidders trying to contact MAG by other means different to the provided email address will be automatically disqualified from the process.

1-Tender Submission by email:
          
The default method for tender submission is by email to the following address. 

Tender.magiraq@maginternational.org

Online Submission instructions
· Two separated emails are expected: 
· A first Submission containing the Technical Proposal, and all the mandatory documents and the company information details.
· If the size of files is big to be submitted in the same email, you send the files of the proposal in multiple emails
· A second submission containing the Financial Proposal

The Subject of the emails must comply with the below:
· First Submission: Provision of Internet Services in MAG’ Baghdad and New Telafar Base – 1st SUBMISSION SD24-IQ-EHO-015
· Financial proposal: Provision of Internet Services in MAG’ Baghdad and New Telafar Base - FINANCIAL PROPOSAL SD24-IQ-EHO-015
· The attachments can be sent in a compressed format. Only ZIP and RAR are accepted.
· In case of technical issues related to the size of the email, the bidder can split the content and send it in several emails, always keeping all the financial information separated from the rest of the information. 
· In case multiple proposals are received from the same bidder, only the last ones before the deadline will be considered.

                     NOTE: Any prices or financial information are included within the First submissions will result in the immediate disqualification of the bidder.


OR



See below the instructions for paper submission
Address for documents submission

	MAG Erbil Main office
The tender committee 
Mines Advisory Group (MAG)
Erbil Head Office
Ashtar Area Ainkawa, 245/ 2/ 394, Erbil – Iraq





Envelope Preparing

The submission must be done in separated sealed envelopes. The envelopes must be labelled as follows:

	Envelope 1: FIRST SUBMISSION
Provision of Internet Services in MAG’ Baghdad and New Telafar Base - 1st SUBMISSION SD24-IQ-EHO-015
	Envelope 2: FINANCIAL PROPOSAL
Provision of Internet Services in MAG’ Baghdad and New Telafar Base -FINANCIAL PROPOSAL SD24-IQ-EHO-015



· All documents must be sent to the office in a sealed envelope or bag marked as First Submission. 
· Clarification questions must be addressed to the office address in letters or by email. At the time of dropping the Envelop in the designated location, the bidder’s representative will be requested to provide his name and email address. The purpose of this email address is to be able to send clarifications to questions raised by any other bidder. 
· A printed copy of the clarifications will be made available upon request, for bidders that do not have shared an email address. 
· NOTE: Any prices or financial information are included within the First submissions will result in the immediate disqualification of the bidder.

	2. Tender Process



Bids Opening Session 
The Bids Opening session is not public. MAG will undertake assessment of bids using a documented process. 

Committee Evaluation of Proposals
Only bids that have been accepted during the Bids Opening Session will be considered for evaluation.

The evaluation of the bids is regulated by MAG Internal procedures. Each section contributes to a % of the total score, as described below.

	The technical evaluation (60%) (MAG base Telafar)
	[bookmark: _Hlk168479758]#
	Criteria
	Weightage

	1
	Internet connection type: Provision of Internet through Fiber-Optic connection (If available). If not, through P2P connection.
	Fiber-Optic Connection:10 points
P2P Connection :5 points 

	2
	Bandwidth Type: Dedicated (Pure bandwidth) not shared bandwidth.
	Not shared bandwidth :10 Points 
Shared Bandwidth: 5 Points

	3
	Permission: to provide Internet services in the area/location applied
	A Copy of license or any documents that prove permission to provide internet Services in the requested area: 10 Points
Some permits mentioned, but not comprehensive or lack specific details: 0 Points

	4
	Public IP: Static Unique public IP address to MAG  
	Public IP: 10 Points
Any other service: 0 Points

	5
	Ownership and responsibility of the Internet Cable or the link from the Supplier’s Internet Source to the MAG Location is the Supplier’s responsibility. Plus, the Company take responsibility to ensure the connectivity / repair the cable or internet link all-the-way from your Internet Source to the MAG Site 
	
Clear and unequivocal ownership and responsibility defined for the supplier: 10 Points
Generally defined but lacks specific details :5 Points

	6
	Dish 34 db, 
Mimosa C5C 
Cable LAN CAT 6 OUTDOOR 50METER for Tealafra new base 
	All equipment meets or exceeds the project requirements and technical specifications: 10 Points
Some equipment meets the requirements but lacks certain features or specifications: 0 Points



*Minimum passing score for technical evaluation is 30% 



The technical evaluation (60%) (MAG Base Baghdad)
	#
	Criteria
	Weightage

	1
	Internet connection type: Provision of Internet through Fiber-Optic connection (If available). If not, through P2P connection.
	Fiber-Optic Connection:10 points
P2P Connection :5 points 

	2
	Bandwidth Type: Dedicated (Pure bandwidth) not shared bandwidth.
	Not shared bandwidth :10 Points 
Shared Bandwidth: 5 Points

	3
	Permission: to provide Internet services in the area/location applied
	A Copy of license or any documents that prove permission to provide internet Services in the requested area: 10 Points
Some permits mentioned, but not comprehensive or lack specific details: 0 Points

	4
	Public IP: Static Unique public IP address to MAG  
	Public IP: 10 Points
Any other service: 0 Points

	5
	Ownership and responsibility of the Internet Cable or the link from the Supplier’s Internet Source to the MAG Location is the Supplier’s responsibility. Plus, the Company take responsibility to ensure the connectivity / repair the cable or internet link all-the-way from your Internet Source to the MAG Site 
	Clear and unequivocal ownership and responsibility defined for the supplier: 10 Points
Generally defined but lacks specific details :5 Points

	6
	Service Level Agreement (SLA)
The provider must offer a clear SLA with guaranteed uptime and defined response times for issue resolution
	SLA with 99% or higher uptime and clear response times for repair or support (e.g., within 24 hours): 10 Points
SLA with lower uptime or vague response times for repair or support: 5 Points
No defined SLA or very vague terms for response times: 0 Point



*Minimum passing score for technical evaluation is 30%


          Financial evaluation (40%)
The best value for money bidder(s) who pass the administrative and technical evaluations will be offered the contract for the respective lot(s). 

Bidders must not use abnormally high or low rates or prices. If, in MAG’s opinion, the overall tendered amount is abnormally low or high, MAG may exclude the bidder from consideration to undertake the project. MAG’s decision on whether a tender is compliant will be final.


Important notes for interested bidders:
· MAG reserves the right to negotiate, accept or reject any or all proposals and quotations at its sole discretion and to pursue or act further on any responses it considers advantageous. 
· MAG reserves the right to award the contract to one or more suppliers. MAG has the right to negotiate the best and final offer.
· Supplier Vetting: MAG will evaluate the suppliers following the MAG vetting system. Suppliers that do not meet the vetting requirements will be disqualified.
· Failure to Deliver: This tender does not guarantee exclusivity; if the selected supplier fails to meet specifications, MAG reserves the right to seek alternative suppliers to fulfil the contract requirements.
· Top of Form
· Bottom of Form
· Termination: MAG has the right to terminate agreements/contracts arising from this call for tenders at any time.
· Report any suspected illegal activities by email to crime@maginternational.org
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