

TERMS OF REFERENCE for Final Evaluation 
A new chance for vulnerable Syrian children, youth, and young mothers in Northern Iraq

INTRODUCTION AND BACKGROUND OF THE PROJECT
Save the Children is the world's leading independent organization for children, working in over 120 countries around the world. It is a child rights based organization guided by a Child Safeguarding Policy where it aims to ensure that anyone associated with the organization behaves appropriately towards children, never abuses the position of trust that comes with being a part of the Save the Children family, and will respond appropriately to issues of child abuse and the sexual exploitation of children. Save the Children’s mission is to inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives. Save the Children envisions a world in which every child attains the right to survival, protection, development and participation.
Operational in Iraq since 1991, Save the Children is among the largest international NGOs in Iraq responding to multi-sectorial humanitarian, recovery, and development needs of children and their families – including Iraqis displaced by conflict, Syrian refugees, and host communities. Save the Children seeks to meet the basic and immediate needs of children and their families through programmes in child protection, education, MHPSS, WASH, and livelihoods in five governorates across central and northern Iraq: Diyala, Dohuk, Kirkuk, Ninewa, Basra, Anbar and Salah al-Din. We do this by operating directly on the ground, targeting those most in need, establishing strong relationships with communities, NGO actors, and local government bodies, to ensure sustainable and lasting impact.

SC partnered with the national NGO Harikar for implementation of this project. SC and Harikar are uniquely positioned to respond to the livelihoods-related needs across Duhok governorate based on our strong relationships with community leaders, local authorities and government partners at municipal, governorate and regional level. Harikar NGO’s strong livelihoods expertise and proximity to the communities combined with SC’s expertise in working with youth and adolescents, on child protection and child poverty make this partnership an ideal opportunity to improve young people’s access to sustainable and decent work in the KRI and eventually in other areas where they might settle. 
Over a four-year period, SC and Harikar NGO provided a package of livelihood services to conflict affected youth (aged 15 – 25), including microenterprise training, business start-up grants, apprenticeships, job counselling and job referrals, and basic life skills training with Mental Health and Psychosocial Support (MHPSS) component to assist with psychosocial wellbeing of displaced youth. Youth engaged in the programme received guidance regarding the services that are most appropriate given their existing capacity, needs, and interests in order to achieve the outcome of employment or self-employment. 
SC and Harikar NGO established a livelihoods centre in Dohuk governorate, which was considered as a one-stop shop where the full package of services for the youth and young mothers provided 
including: registration and intake of new participants, training opportunities, support for youth looking for job opportunities and potential employers, internet access for online job applications, and individual mentorship services and career counselling as well as MHPSS services, which can serve as a hub for youth and their caregivers to build skills, promote wellbeing, and ultimately empower them to engage in constructive employment and contribute positively to their communities. The Livelihoods centre established at a place which is convenient for in-camp (Domaiz 1 and Somaiz 2 camp) and out of camp Syrian refugees, host communities and Yazidi families (Shaiya camp). In addition, the project supported all the participants of business training and apprenticeship participants to cover transportation costs. 

The objectives of the project are:
· vulnerable youth and young mothers to gain market-relevant skills applicable for future employment. 
· facilitate the youth and young mothers’ access to safe and dignified employment 
and livelihood opportunities, among other things apprenticeships, job counselling, and other linkages to the job market.
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	Type of evaluation 
	Final Evaluation 

	Name of the project
	IRQ Danish TV Collection 2021 A new chance for vulnerable Syrian children, youth, and young mothers in Northern Iraq

	Project Start and End dates
	May 2021 – December 2024

	Project duration
	4 years 

	Project locations:
	Dohuk, Iraq

	Thematic areas
	Livelihood 

	Sub themes
	MHPSS

	Donor
	DANISH TV

	Beneficiaries Categories 
	 824 (424 female and 400 male)

	Overall objective of the project
	Vulnerable, conflict-affected Syrian youth in Dohuk have livelihood opportunities, access to MHPSS basic services and are economically resilient




PURPOSE AND OBJECTIVES OF THE Evaluation 
To assess the overall effectiveness and impact of the project in improving the livelihoods of conflict-affected youth and young mothers in Duhok governorate. This evaluation will examine the project's design, implementation, and outcomes to identify strengths, weaknesses, lessons learned, and recommendations for future programming.
Evaluation Objectives
1- Evaluate the effectiveness of the project's design, including its targeting, activities, and approaches. Assess the implementation process, including the roles and capacities of implementing partners and the overall project management.
2- Document the challenges encountered during project implementation and identify successful strategies and best practices for addressing them.
3- Assess the project's impact on the lives of beneficiaries, including changes in income, employment status, and overall well-being.
4- Provide Recommendations for improving future livelihoods programs, including adjustments to program design, implementation strategies, and partnerships.

Evaluation Questions: 
The following key questions will guide the final evaluation: 

1- To what extent did the project contribute to improving the economic status of targeted youth and young mothers in Duhok governorate?
2- How effective was the partnership between SC and Harikar in delivering project activities and achieving outcomes?
3- Did the project successfully address the specific needs and challenges faced by conflict-affected youth and young mothers?
PROPOSED EVALUATION METHODOLOGY 
1- Collect data from project beneficiaries physically or remotely, including surveys to measure changes in income, employment status, and well-being.
2- Conduct in-depth interviews or key informant interviews with project staff, partners, beneficiaries, and community leaders to gather insights into project implementation, challenges, and successes.
3- Conduct group discussions with beneficiaries to explore their experiences and perceptions of the project.
4- Conduct case studies of selected beneficiaries to understand the project's impact at an individual level.







[bookmark: _Toc107322856]Ethical Considerations
The final evaluation will adhere to the Safeguarding Policy and ethical guidelines. The data collection team will make clear to all participating stakeholders of all ages that they are under no obligation to participate in the exercise and that it is purely voluntary. All participants will be assured that there will be no negative consequences if they choose not to participate. Informed consent will be sought from all participants prior to data collection. All the participants will be assured of the anonymity, confidentiality and visual data will be protected and used for agreed purpose only.

It is expected that this final evaluation will be:
· Child participatory. Where appropriate and safe, children should be supported to participate in the evaluation process beyond simply being respondents. Opportunities for collaborative participation could include involving children in determining success criteria against which the project could be evaluated, supporting children to collect some of the data required for the evaluation themselves, or involving children in the validation of findings. Any child participation, whether consultative, collaborative or child-led, must abide by the 9 Basic Requirements for meaningful and ethical child participation.
· Inclusive. Ensure that children from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The study must be guided by the following ethical considerations:
· Safeguarding – demonstrating the highest standards of behaviour towards children and adults.
· Sensitive – to child rights, gender, inclusion and cultural contexts.
· Openness - of information given, to the highest possible degree to all involved parties.
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk.[footnoteRef:1]  [1: ] 

· Public access - to the results when there are not special considerations against this
· Broad participation - the relevant parties should be involved where possible.
· Reliability and independence - the study should be conducted so that findings and conclusions are correct and trustworthy.

It is expected that:
· Data collection methods will be age and gender appropriate.
· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk assessment will be conducted that includes any risks related to children, young people’s, or adult’s participation. 
· A referral mechanism will be in place in case any child safeguarding or protection issues arise.
· Informed consent will be used where possible.

EXPECTED OUTPUTS 
· Detailed proposal for work including methodology and work plan of activities 
· Draft report in MS Word for review by Save the Children as per the reporting template
· Presentation of findings and results as per the agreed reporting template
· Knowledge translation materials: PowerPoint presentation of Study findings; Summary info graphs and Evidence to Action Brief (The Evidence to Action Brief is a 2-4 pages summary of the full report and will be created using the Save the Children Management Response template).
· Final report submission (Final report should be provided in electronic form as in hard copy with any databases from field work. All documents are to be produced in MS Word format and provided electronically by email to the SC’s Program Manager. Copies of all PowerPoint presentations used to facilitate briefings for the project should also be provided to Save the Children in editable digital format as well).
· Summary Report 

ROLES AND RESPONSIBILITIES 
An external consultant, who will be recruited, according to the Save the Children external consultancy policy guidelines, will conduct the evaluation. The MEAL team will be responsible for technical backstopping the evaluation team on the methodology, ensuring that the evaluation task becomes a learning and sharing process among stakeholders. Whereas, the lead consultant will be responsible for managing the whole consultancy.
5.1 RESPONSIBILITIES OF THE CONSULTANT
· Submit technical and financial proposal with clear statement of the proposed methodologies 
· Submit inception report in line with the ‘inception report template’. 
· Establish contacts with pre-identified organizations and explaining the objective of the work
· Lead consultations with all informants of the evaluation
· Administer data collection, data entry and analysis of questionnaires and key informant interviews
· Review of relevant documents and literature
· Provide reports as per the pre-agreed reporting template and timeframe of the evaluation

5.2 RESPONSIBILITIES of Save the Children
· Provide relevant documents produced by or used for the project
· Ensure involvement of government stakeholders as a members of the evaluation team and also informants
· Provide transport to and from areas of the study
· Facilitate consultations with the relevant informants
· Ensure lists of contacts in areas of the study are shared
· Provide necessary information, documents
· Review the draft report and provide feedback to the consultant in line with the agreed timeframe
· Disburse payment of the service as per the contract agreement. 



REPORT STRUCTURE
Report should have the following structure: 
· Executive Summary 
· Background description of the Program and context relevant to the Study
· Scope and focus of the study
· Overview of the study methodology and data collection methods, including a Study matrix
· Findings aligned to each of the key Study questions
· Specific caveats or methodological limitations of the evaluation 
· Conclusions outlining implications of the findings or learnings
· Recommendations
· Annexes including tools used, people contacted, etc
· Total report should 25 pages
· Annexes (Project logframe, study ToR, Inception Report, Study schedule, List of people involved)
	
MANAGEMENT OF THE EVALUATIOM 
	What
	Who is responsible
	By when
	Who else is involved

	Share project documents with consultant 
	Head of MEAL 
	12 November 2024
	MEAL Coordinator and PM 

	Documentation review, desk research
	Consultant 
	17th  of November 2024
	Consultant 

	Inception report
	Consultant 
	17th of September 2024
	Consultant 

	Review of inception report
	MEAL team and PM 
	24th of November 2024
	Technical advisors, MEAL Manager

	Data collection
	Consultant 
	28th of November 2024
	Consultant and MEAL Team 

	Data management and analysis (coding, transcriptions, data cleaning, integration and analysis)
	Consultant 
	15th December 2024
	Consultant 

	First draft of the Final study report 
	Consultant 
	2nd January 2025
	Consultant 

	Review and validation of the draft report
	MEAL team, PM and TAs 
	9th January of 2025 
	SCI  & Consultant and TAs

	Validation of study findings and recommendations 
	SC Project Manager/MEAL
	19th of January 2025 
	SC MEAL staff, Technical advisor

	Final study report and submission of data and analyses
	SC Project Manager/MEAL
	26th of January 2025
	SC MEAL staff, Technical advisor



FINANCIAL PROPOSAL
Save the Children seeks value for money in its work. This does not necessarily mean "lowest cost", but quality of the service and reasonableness of the proposed costs. Proposals shall include personnel allocation (role / number of days / daily rates / taxes), as well as any other applicable costs.
SCHEDULE OF PAYMENT
The following payments will be made to the consultant using and agreed mode of payment
1- Upon approval of inception report and evaluation tools: [30%]
2- Upon submission of the first draft study report: [30%]
3- Upon approval of the final evaluation report: [40%]

11.10.	LEVEL OF ACCESS TO CHILDREN 
The consultant will have access to the children in the field while discussing their needs and interests in the schools and in the communities. The consultant is required to sign and adhere to the Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy policies throughout all the evaluation activities.

12.11.	SELECTION CRITERIA
Interested consultants will be required to submit an Expression of Interest in line with the provided template, which should demonstrate adherence to the following requirements: 
1- Advanced degree related with development studies, Agro-Economic education, protection and governance 
2- At least 10 years of working/research/study/evaluation experience on humanitarian and/or development work of similar action of similar scopes using mixed approaches in multiple sectors such as Livelihood, MHPSS and Cash Assistance;
3- Sound and proven experience in conducting evaluations based on OECD-DAC evaluation criteria, particularly utilizations and learning focused evaluations to Livelihood, MHPSS and Cash
4- Leading evaluations or consultancy work in Iraq or similar settings in humanitarian and recovery contexts; 
5- Experience of conducting ethical and inclusive studies involving children and child participatory techniques; 
6- Experience of conducting ethical and inclusive studies involving marginalised, deprived and/or vulnerable groups in culturally appropriate and sensitive ways;
7- Managing and coordinating a range of government, non-government and  community groups; 
8- Strong written and verbal skills in communicating technical and/ or complex findings to non-specialist audiences (especially report writing and presentation skills);
9- A track record of open, collaborative working with clients. 

12.	SUBMISSION OF PROPOSALS
In response to these terms of reference, potential consultants are requested to submit online using the link provided by Save the Children. The technical proposal should outline methodology, study instrument, task assignment of staff members, detail work plan and so on. Recent and detailed curriculum vitae of proposed staff, and other supporting documents (an example of previous research reports from similar work including Save the Children if any) should be annexed.  
If interested in applying for this study, please refer to the Consultant EOI Form. For more information, you may reach out using the following address: xxxx@savethechildren.org. 
13.	DEADLINE FOR SUBMISSION
Proposals should be submitted on XX August 2024 till 4:00pm using the online link provided for the submission of the expression of Interest (EOI).
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