
 

 

Technical Evaluation Criteria: 

Item Technical Evaluation Criteria Weight 

1 Technical Expertise and Experience     40 points 

1.1 Years of experience in the areas of business (0-5 years: 1 point), (6-10 years: 5 points), 

(11+ years: 10 points) 

10 

1.2 Number of similar projects successfully completed (0-2 projects:1 point), (3-5 projects: 5 

points), (6+ projects: 10 points). 

10 

1.3 Years and educational of expertise for the specialized technical staff that will manage the 

project with Evidence (Basic: 0 points), (Intermediate: 5 points), (Advanced: 10 points). 

10 

1.4 Educational background and relevant certifications of the team leader with Evidence 

(bachelor’s degree: 5 points), (Master's degree: 10 points), (Additional relevant 

certifications: 5 points). 

10 

2 Relevant Project Portfolio 10 points 

2.1 Positive UNICEF testimonials and references (0 points: No testimonials), (3 points: Some 

positive testimonials), (5 points: Strong positive testimonials). 

5 

2.2 Success stories and measurable outcomes in past projects (0 points: No measurable 

outcomes), (3 points: Some measurable outcomes), (5 points: Well-documented 

measurable outcomes). 

5 

3 Methodology and Approach 20 points 

3.1 Alignment of proposed methodology with project goals (0 points: Poor alignment), (3 

points: Partial alignment), (5 points: Strong alignment). 

5 

3.2 Comprehensive approach to project execution (0 points: Lack of detail), (5 points: Some 

detail), (10 points: Detailed and well-structured approach). 

10 

3.2 Submission of the risk mitigation plan for this project. (Quality Control Plan, safety 

plan…etc) Detailed plan/s with clear mitigation measures for each risk type. 

5 

4 References 10 points 

4.1 Positive feedback from previous agent (0 points: Negative feedback), (5 points: Mixed 

feedback), (10 points: Overwhelmingly positive feedback). 

10 

Total points 80 

 


