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GAZPROM NEFT BADRA B.V.

TENDER ANNOUNCEMENT
Gazprom Neft Badra B.V., the Operator under the Development and Production Service Contract for the Badra
Contract Area (the “Operator”), hereby invites the companies (the “Bidders”) to participate in the following Tender:

TENDER No. 1790
TENDER NAME: BD-5 Workover Services
TENDER TYPE: Public Tender through Technical Qualification

Please be informed that the Bidders may receive the Tender Documentation under this Tender upon submission
of a written request (made on the Bidder’s letterhead and signed by the authorized representative) indicating the
full name of the Bidder, phone, fax, post address, e-mail address for sending the Tender Documentation and full
name and position of the contact person to the following Operator’s e-mail address:

Tenders-Services@gazpromneft-badra.com

Tenders-Services@gazpromneft-badra.com
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Upon receipt of a written request from the Bidder, the Operator will send the Tender Documentation to such Bidder
by e-mail without any responsibility for loss or late delivery.
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Note: Tender Documentation will be sent to the Bidders upon signing a Non-Disclosure Agreement with the
Operator.
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Please note that in order to be considered for further evaluation under this Tender, the Bidders as a minimum shall:
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- provide all the required registration documents in accordance with the Tender Documentation;
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- Bidder shall complete the technical proposal questionnaire included in the Tender Documentation;
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- provided evidence that the Bidder has an operational (support) base in Irag;
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- availability of Workover Rig(s) / Ability to meet Mobilization Time and Project Schedule;
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- provide information on previous experience as an Integrated Project Management/Turnkey Contractor
(Year/Client/Nr. of wells/Scope of Services);
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- readiness to provide all Workover Services included into the Integrated Project Management Contractor's
Scope of Work according to the respective Service Specifications;
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- Bidder shall meet the Critical Drilling Rig Requirements in accordance with the Scope of Work for this Tender;
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ler shall meet requirements to - Drilling Fluids Service in accordance with the Scope of Work for this Tender;
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- Bidder shall meet requirements to - Cementing Service in accordance with the Scope of Work for this Tender;
der shall meet requirements to - Tubular Running Services (TRS) in accordance with the Scope of Work for

this Tender;
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- Bidder shall meet requirements to - Mud Logging Service in accordance with the Scope of Work for this Tender;
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- Bidder shall meet requirements to - Wireline Service in accordance with the Scope of Work for this Tender;
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- Bidder shall meet requirements to - Coil Tubing and Stimulation Service in accordance with the Scope of Work
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- Bidder shall meet requirements to - Fishing Services and Downhole Tools Provision in accordance with the
Scope of Work for this Tender;

¢l 3] Jaall 3 8 520mall (H2S Service) o sl a8 o sl Sl g 5 o olaall atie e cons -

- Bidder shall meet requirements to - H2S Service in accordance with the Scope of Work for this Tender;
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- Bidder shall meet requirements to - Machine Shop & Inspection Services in accordance with the Scope of Work
for this Tender;
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- Bidder shall meet requirements to - RTTS Packer Service in accordance with the Scope of Work for this Tender;

¢l 3] Jaall 3 3 5205l (Wellnead Service) sall ool s sl Slllial g 65 o elaall atie e oy

- Bidder shall meet requirements to - Wellhead Service in accordance with the Scope of Work for this Tender;
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- Bidder shall meet requirements to - Upper Completion Equipment Service in accordance with the Scope of
Work for this Tender;
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- __provide a copy of ISO 9001 certificate;
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- provide QA/QC manual (QMS) and procedures in accordance with Scope of Work requirements;
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- provide ISO 14000 or 45001 certification or equivalent;
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- provide HSE Policy;
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- provide HSE organization chart and CVs of HSE Personnel;
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- provide at least 2 or more CVs, diplomas, certificates of professional HSE qualification with at least 5 years of
relevant experience;
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- __provide at least 2 or more CVs, diplomas, certificates with relevant trainer's experience;
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- present HSE training Matrix/Program which tracks, plans and manages required HSE trainings are given to all
categories of Bidder staff — workforce, supervisors, HSE personnel, management;
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- provide List of HSE Procedures / HSE manual and Policies approved and implemented by Bidder;
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- present bidder's requirements on Road Safety, Land Transportation safety rules\procedures implemented and
in use including Driving Policy, Journey Management plan, Defensive Driving trainings, IVMS requirements and
other road safety measures;
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- Bidder shall present evidences demonstrating their PPE, RPE and safety Equipment in use, PPE, RPE and
safety Equipment meet international (NIOSH, OSHA) requirements.

- provide specification of H2S control service as stationary H2S and CO2 detection and alarm system, SCBA for
the crew, air supply cascade, portable toxic gas detectors, personal H2S and CO2 (CO2 - while testing) monitor
clips);
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provide Health care procedure approved and implemented by bidder including specification of the clinic,
availability of medical Equipment, ambulance and Doctors CVs (at least 2 or more) assigned for the project;
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provide Waste Management procedure approved and implemented by bidder, specification of incinerator
proposed for the project, contract/guarantee letter on further contract conclusion on proper oil base mud
disposal by authorized sub-contractor;
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provide Subcontractors Management procedure;
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- provide a copy of ERP for similar project/typical Including examples of ER drills schedule and reports for the
similar project;
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please provide Incident Management procedure implemented by Bidder;
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provide HSE Statistics for the last 3 years. Such report shall be presented in the form maintained by the Bidder
and shall include number of employees, manhours, Fatalities, Total Recordable Incidents number and rate,
Lost Time Injury number and rate, number of First Aid Cases and near misses registered, Road Traffic
Accidents, Environmental Incidents etc.;
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- provide CVs of candidates for Project Management Personnel with reference to requirements of the Scope of
Work;
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Bidder shall give preference to qualified Iragi nationals. Local content strategy provided by Bidder;
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provide confirmation that key operational and engineering personnel speak fluent English;
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- accept key terms and conditions of the Draft Contract provided by the Operator under this Tender;
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- be ready to provide the bank guarantee (Performance Bond) in the amount of 5% of the Contract Price, in case
of the Contract award;
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- to comply with the Operator’s security requirements and provide required for security verification documents in
accordance with Chapter V, of the ITB;
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The Operator will deduct an amount specified in the Tender Documentation for tender announcement and further
extension announcement, if applicable, from the first invoice under the contract signed with the successful Bidder.
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The deadline for submission of bids under this Tender (Bid Due Date & Time) is 04:00 PM (UTC/GMT+3:00) March
30, 2025.
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In case of the deadline extension under this Tender, the extended Bid Due Date & Time will be published by the
Operator accordingly.
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In even that deadline coincides with an official holiday in Iraq, the deadline will be automatically extended to the
following working day.
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One (1) external envelope containing Two (2) separate envelopes: One separate sealed envelope for Technical
proposal, one separate sealed envelope for Commercial proposal.
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Evaluation:

1) Technical bids (Envelope A) shall be opened and evaluated first;

2) Commercial proposals (Envelopes B) shall be opened only for technically qualified bidders and evaluated
secondly;

3) Envelopes with commercial proposals of the disqualified bidders should be returned unopened upon request.
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Detailed terms and conditions of the Tender will be provided in the Tender Documentation.
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The Operator reserves the right to reject any bid submitted by the Bidder under this Tender, or terminate this
Tender, at any time prior to award of the contract, without incurring any liability towards any Bidder submitted the
bid or justifying the grounds for such actions.

LRy 3l B ] b 5 g0 R

Gazprom Neft Badra B.V. Contracts and Procurement Department




