

[image: ]فرع منظمة أجنبية غير حكومية
IMMAP Inc.    BFNGO



                         
Annex II – Technical Offer
IQ-25-015

Please provide the following information:
1. Rationale
Introduction of the tenderer’s institution with a special focus on past and current project references related to legal service in comparable contracts. 
Introduction to the tenderer’s institution with a specific focus on the organisational, financial, and administrative capacity to manage a contract via fluctuating Order Forms (or comparable contract management approach). 
Detailed institution’s understanding of terms of reference (ToR), including tenderer’s considerations of the key issues related to the achievement of the contract objectives and expected results.
2. Strategy
· An outline of the overall approach proposed for contract implementation. The tenderer’s approach must include a list of the proposed tasks the tenderer considers necessary to achieve the contract objectives. 
A brief description of the proposed project team structure, underlining their roles and responsibilities, and competencies to fulfil those responsibilities. 
3. Backstopping, subcontracting and capacity providing entities
A description of the support facilities (back-stopping) that the contractor will provide to the team of experts during execution of the contract. 
A description of any subcontracting arrangements– including sub-contracting only aiming at making available key and non-key experts - and sub-contracting with capacity providers with a clear indication of the tasks that will be entrusted to such subcontractors and a statement by the tenderer guaranteeing the eligibility of subcontractors and capacity providers.
4. Involvement of all members of the consortium and of capacity providing entities
If a tender is submitted by a consortium, a description of the input from each member of the consortium and the distribution and interaction of tasks and responsibilities between them. Furthermore, the involvement of all members of the consortium will be considered added value in the tender evaluation. If the tender is submitted by a single company, the total of available points for this part in the evaluation grid will be allocated.
If the tenderer relied on the capacity of other entities to fulfil the technical and professional criteria, evidence of the written commitment provided by those entities for performing the services for which their technical and professional capacities are required must be provided.
If the tenderer relied on the capacity of other entities to fulfil the economic and financial criteria, evidence of the written commitment provided by those entities establishing their joint liability for the performance of the contract must be provided.
5. Timetable of work
Tenderer’s approach to managing multiple legal cases simultaneously. It must demonstrate its capacity to manage at least three cases at once (same day, different locations). 
Approach to handling urgent matters (e.g. requests, changes), taking into consideration the fluidity of the operational context.  
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