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RFQ No.: PR/OCIF/008-1 Re
Date: 19th, May, 2025 
Request for Quotation

Overview on KAPITA 
KAPITA Business Hub (Mehwar Alamal for Business Management Development and human resource training company) is a private sector development Company that aims to empower small and medium-sized enterprises (SMEs) through investment, research, incubation/ acceleration, and market development programs.
KAPITA Company (Herein referred to as KAPITA) is pleased to invite prospective bidders to submit a quotation for five-months agreement under KAPITA’s terms and conditions contained herein, for the provision of services described.
Overview of Programs
The Orange Corners Innovation Fund (OCIF) is a 4-year subsidy programme. It provides fund managers with capital to invest in early-stage start-ups. OCIF aims to stimulate innovation and improve access to finance for promising entrepreneurs in Baghdad. OCIF is an addition to the existing Orange Corners incubation/acceleration program. The programmes give young entrepreneurs access to training courses, networks and facilities to start or scale their businesses.
Background
The Orange Corners Baghdad Innovation Council, supported by the Dutch Government under the Orange Corners Innovation Fund (OCIF), is designed to foster innovation, financial literacy, and investment readiness among Orange Corners Baghdad startups and alumni (OC1–OC9), with targeted support for female founders.
Funded through the repayment of OCIF loans, the Council's activities aim to strengthen startups through a range of technical interventions, including localized investment training programs that support their long-term growth and access to finance.

Objective of the Assignment
To engage a qualified Business Development Consultant who will provide practical, targeted, and context-specific support to OCIF startups. The consultant will guide participants in enhancing their business models, growth strategies, operations, and market positioning, with the goal of accelerating startup development and investment readiness.

Purpose of required service
KAPITA is seeking quotations from experienced Service Provider that will agree to complete the requested services mentioned in the scope of work below: 
Scope of Work:
The consultant will:
· Conduct a needs assessment to understand the specific development gaps of participating startups.
· Design a customized curriculum and session plan aligned with OCIF’s objectives and startup profiles.
· Deliver 8 interactive business development sessions (Mini Courses) (in-person and/or online) covering core and advanced topics.
· Support the OCIF team in assessing participant progress pre- and post-training.
· Assign tailored business development tasks to each participant based on their startup needs and stage.
· Review/Evaluate submitted tasks for completeness, feasibility, and alignment with strategic goals.
· Provide personalized feedback highlighting areas of strength and suggestions for improvement.
· Offer Open Day Consultation sessions (based on booking times or in-person availability) to provide one-on-one mentorship, strategy reviews, and business guidance.
· Prepare session summaries, documentation, and reports in English.

Suggested training topics will include (but not limited to):
1. Defining Your North Metrics
2. Setting SMART Growth Goals and OKRs
3. Go-to-Market (GTM) Strategy for Scaling
4. Unit Economics & Customer Lifetime Value (CLTV)
5. Channel Strategy & Growth Funnels
6. Growth Experiments & A/B Testing Frameworks
7. Resource Planning: People, Capital & Tools
8. Building a Scalable Business Infrastructure
Note: Training topics are subject to change based on the consultant feedback and needs assessment with consultation with OCIF Team
Deliverables
The consultant is expected to deliver the following:
1. Assessment Document: A document capturing the training needs of OCIF startups through surveys, interviews, or baseline assessments.
2. Inception Report: Outlining the consultant’s approach, timeline, training methodology, and course structure based on the assessment.
3. Training Materials: Such as custom-designed presentation decks, exercises, toolkits, templates, and/or case studies in English and/or Arabic.
4. Overall Pre-Test: A standardized assessment to measure participants’ knowledge before the training begins.
5. Training Courses Delivery: Delivery of structured and interactive training sessions covering all agreed modules.
6. Overall Post-Test: Final evaluation to assess improvements in knowledge and skills, aligned with the pre-test.
7. Final Report: Summary of activities, analysis of pre/post assessments, participant feedback, outcomes achieved, and recommendations for future support.

Qualifications and Experience
· Proven experience in business development, entrepreneurship support, or startup acceleration.
· Strong facilitation and training experience, especially in emerging or post-conflict economies.
· Knowledge of the Iraqi startup ecosystem is an asset.
· Experience working with women-led and youth-led businesses is highly desirable.
· Fluent in English; Arabic proficiency is an added value.
Duration and Level of Effort
· The assignment is expected to span 7 Months.
· Training may be delivered in-person, virtually, or in hybrid format depending on participant needs and accessibility.
Reporting & Coordination
The consultant will report directly to the OCIF Fund Manager and coordinate with the Orange Corners Baghdad Innovation Council implementation team. All documents should be delivered in English unless otherwise agreed.

The selected Services provider will provide the requested services mentioned in the above:
Service providers/Suppliers are invited to submit their offers in response to this RFQ and services above: 

	Item 
	Description
	Unit
	Quantity

	1
	Business Development Consultant for Tailored Capacity Building and Support for OCIF Startups 
	Mini Course  
	8




1. Payments
1.1 The payments of this agreement will be according to the payment request/Invoices from the Service providers/Suppliers based on the approved services delivered to KAPITA.
1.2 The required payment will be made within 14 working days after the receipt of the original signed and stamped invoice, and after verification of the delivered services by KAPITA officials.
1.3 All Payments will be made in cheque OR Bank transfer form and paid to the name of the person indicated in the agreement, or officially authorizing another person to receive the payment accordingly.
2. Award
2.1 KAPITA reserves the right to award the agreement to one or more contractors.
2.2 KAPITA reserves the right to withdraw the award in whole or in part should the successful contractor be unable to provide uptake capacity necessary or the delivery within the specific period and/or is unable to provide in full the agreed services.
2.3 Award Criteria:
The Request for Quotation that meet essential criteria will be assessed and scored by KAPITA panels against the technical and commercial criteria outlined this R.F.Q
	Criteria
	Weighting

	Technical Criteria
	60%

	Commercial Offer
	40%


3. Duration and Termination
3.1 The contract will be valid for 7 months from the date of award and may be renewed for an additional period subject to the consent of both parties.
3.2 KAPITA may terminate this Agreement at its option by giving the contractor not less than one week notice in writing.
4. Submission:
4.1 If you are interested in submitting a quotation in response to this RFQ, please prepare your quotation in accordance with the requirements and conditions as set out in this RFQ and submit it to the KAPITA in sealed envelope, address: 
Baghdad office, AL Mansour 609, Ally 13, House 10, OR by email to procurement@kapita.iq, 
Your offer should be hand-delivered in a sealed envelope to the COMPANY, By 15:00 on 26th, May 2025 (KAPITA tender box). If you experience any difficulties in locating the above address or submitting your offer, please contact 07503628633-07721111646
4.2 Your quotation must remain Valid for a minimum of thirty days from the date that it is issued to KAPITA in response to this requirement.
4.3 By issuing this RFQ, KAPITA is not bound in any way to enter into any contractual or other arrangement with you or any other potential Service providers/Suppliers.
4.4 Your offer should be in IQD mentioning the total cost per item. 
4.5 All bidders should include a copy of their registration and any document proving legal operation in the country.
Applications should include:  
· A technical proposal outlining methodology, structure, and delivery plan.
· A financial proposal and estimated budget.
· CV(s) of lead consultant(s), Related certificates, Track Record
· Sample training materials or similar assignments previously conducted.






Quotation Table
	Item
	Description
	
Unit
	Qty
	Unit price 
IQD 
	Total In IQD

	1 
	Business Development Consultant for Tailored Capacity Building and Support for OCIF Startups 
	Mini Course  
	8
	     

	

	Total amount
	






General rules and conditions:  
The envelope should be marked as follows:
· PR/OC/008
· ATTENTION: KAPITA tender box (Not to be opened by registry)
Only Offers received as advised above will be taken into consideration. All offers sent after the deadline for replies will be considered as invalid as well as those sent (timely or untimely) to any e-mail address of the Company. Bidders may send questions for clarification purposes to: procurement@kapita.iq, Replies to all questions will be sent to all short-listed Service providers/Suppliers, without revealing the identities of either the bidder asking the question or the other shortlisted Service providers/Suppliers.

	Service providers/Suppliers Information

	Service providers/Suppliers Name:
	

	Representative Name:
	
	Phone Number
	

	Address:
	

	Signature and stamp:
	
	Date
	/           /

	Service providers/Suppliers Email
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