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RFQ No.: PR/OCIF/010 
Date: 11th, May 2025 
Request for Quotation

Overview on KAPITA 
KAPITA Business Hub (Mehwar Alamal for Business Management Development and human resource training company) is a private sector development Company that aims to empower small and medium-sized enterprises (SMEs) through investment, research, incubation/ acceleration, and market development programs.
KAPITA Company (Herein referred to as KAPITA) is pleased to invite prospective bidders to submit a quotation for five-months agreement under KAPITA’s terms and conditions contained herein, for the provision of services described.
Overview of Programs
The Orange Corners Innovation Fund (OCIF) is a 4-year subsidy programme. It provides fund managers with capital to invest in early-stage start-ups. OCIF aims to stimulate innovation and improve access to finance for promising entrepreneurs in Baghdad. OCIF is an addition to the existing Orange Corners incubation/acceleration program. The programmes give young entrepreneurs access to training courses, networks and facilities to start or scale their businesses.
Background
The Orange Corners Baghdad Innovation Council, supported by the Dutch Government under the Orange Corners Innovation Fund (OCIF), is designed to foster innovation, financial literacy, and investment readiness among Orange Corners Baghdad startups and alumni (OC1–OC9), with targeted support for female founders.
Funded through the repayment of OCIF loans, the Council's activities aim to strengthen startups through a range of technical interventions, including investment training programs that support their long-term growth and access to finance, fundraising and investments mobilization.
As part of the Orange Corners Innovation Council, a strategic initiative supported by the Dutch Government, KAPITA Business Hub in partnership with Value Makers Studio (VMS) is launching a flagship expansion program aimed for supporting 30 Iraqi startups to explore the Saudi Arabian market, meet the active players and key investors.
This program combines an intensive Bootcamp offering market insights and go-to-market strategy development with an exclusive business tour connecting participating startups to Saudi-based investors, partners, ecosystem enablers, and potential customers.
To ensure data-driven decision-making and tailored support, the program will commission two targeted research studies:
1. The First Research Study: Understanding the Saudi Market 
2. The Second Research Study: Understanding the Saudi Investment Landscape

Objective of the Assignment
To commission two detailed and practical research papers that equip Iraqi startups and ecosystem stakeholders with valuable insights on:
· Saudi Market Opportunities and Entry Strategies
· Investment Dynamics, VC Activity, and Fundraising Opportunities in KSA
These research studies will directly feed into the design of the Bootcamp sessions and support the formulation of strategic expansion plans for startups.

Purpose of required service
KAPITA is seeking quotations from experienced Service Provider that will agree to complete the requested services mentioned in the scope of work below: 
Scope of Work:
Research 1: Understanding the Saudi Market
The research may include but is not limited to the following points:
· Overview of Saudi Arabia’s economic landscape
· Regulatory and legal environment for foreign startups
· Sector-specific analysis (e.g., e-commerce, FinTech, HealthTech, AgriTech, EdTech, etc.)
· Key entry barriers and mitigation strategies
· Market needs, customer behavior, and localization considerations
· Mapping key institutions, networks, support hubs, and business incentives
· Case studies of successful regional/international startup entries into KSA
Research 2: Understanding the Saudi Investment Landscape
The research may include but is not limited to the following points:
· Overview of the Saudi investment climate and capital availability
· Types of investors (Angels, VCs, CVCs, Sovereign Wealth, etc.)
· Key active investment players and their sector focus
· Funding stages and check sizes common in Saudi Arabia
· Expectations from foreign startups (documentation, valuation, readiness, etc.)
· Legal/institutional framework for investment deals with foreign entities
· Investment support programs (Monsha’at, SIDF, PIF, etc.)
· Insights into Saudi investor behavior and decision-making psychology
Deliverables
The consultant is expected to deliver the following:
Research 1: Understanding the Saudi Market Deliverables:
· Inception Report: Methodology, research questions, sources, work plan (1 week after contract start).
· Data Collection & Analysis: Desk research, expert interviews, and surveys (if applicable).
· Draft Research Report: A first version for review and feedback.
· Final Research Report: With all corrections, visualizations, case studies, and executive summary.
· Presentation of Findings: Delivered to program team and startups during the Bootcamp or a pre-tour session.
Research 2: Understanding the Saudi Investment Landscape
· Inception Report: Methodology, research questions, sources, work plan (1 week after contract start).
· Data Collection & Analysis: Desk research, expert interviews, and surveys (if applicable).
· Draft Research Report: A first version for review and feedback.
· Final Research Report: With all corrections, visualizations, case studies, and executive summary.
· Presentation of Findings: Delivered to program team and startups during the Bootcamp or a pre-tour session.
Methodology
A mixed-methods approach is encouraged, including:
· Desk research and analysis of public/private datasets
· Stakeholder interviews (entrepreneurs, legal advisors, VCs, ecosystem experts)
· Benchmarking and comparative analysis
· Case study documentation
· Optional survey with regional ecosystem actors

Qualifications and Experience
· Proven experience in investment, Access to finance, market research, and/or business consultancy in Iraq / MENA / GCC.
· Knowledge of Saudi market regulations, startup trends, and investment landscape.
· Previous work with international organizations, donor-funded projects, or venture-building programs is a plus.
· Strong analytical, writing, and presentation skills.
· Fluency in English (Arabic is an advantage).
Duration and Level of Effort
Each research assignment is expected to be completed within 3 – 6 weeks of signing the contract. Consultants will provide a detailed timeline and delivery schedule in their proposal.
Reporting & Coordination
The consultant will report directly to the OCIF Fund Manager and coordinate with the Orange Corners Baghdad Innovation Council implementation team. All documents should be delivered in English unless otherwise agreed.

The selected Services provider will provide the requested services mentioned in the above:
Service providers/Suppliers are invited to submit their offers in response to this RFQ and services above: 

	Item 
	Description
	Unit
	Quantity

	1
	Research 1: Understanding the Saudi Market Deliverables:
· Inception Report: Methodology, research questions, sources, work plan (1 week after contract start).
· Data Collection & Analysis: Desk research, expert interviews, and surveys (if applicable).
· Draft Research Report: A first version for review and feedback.
· Final Research Report: With all corrections, visualizations, case studies, and executive summary.
· Presentation of Findings: Delivered to program team and startups during the Bootcamp or a pre-tour session.

	Research
	1

	2
	Research 2: Understanding the Saudi Investment Landscape
· Inception Report: Methodology, research questions, sources, work plan (1 week after contract start).
· Data Collection & Analysis: Desk research, expert interviews, and surveys (if applicable).
· Draft Research Report: A first version for review and feedback.
· Final Research Report: With all corrections, visualizations, case studies, and executive summary.
· Presentation of Findings: Delivered to program team and startups during the Bootcamp or a pre-tour session.

	Research
	1




1. Payments
1.1 The payments of this agreement will be according to the payment request/Invoices from the Service providers/Suppliers based on the approved services delivered to KAPITA.
1.2 The required payment will be made within 14 working days after the receipt of the original signed and stamped invoice, and after verification of the delivered services by KAPITA officials.
1.3 All Payments will be made in cheque OR Bank transfer form and paid to the name of the person indicated in the agreement, or officially authorizing another person to receive the payment accordingly.
2. Award
2.1 KAPITA reserves the right to award the agreement to one or more contractors.
2.2 KAPITA reserves the right to withdraw the award in whole or in part should the successful contractor be unable to provide uptake capacity necessary or the delivery within the specific period and/or is unable to provide in full the agreed services.
2.3 Award Criteria:
The Request for Quotation that meet essential criteria will be assessed and scored by KAPITA panels against the technical and commercial criteria outlined this R.F.Q
	Criteria
	Weighting

	Technical Criteria
	60%

	Commercial Offer
	40%


3. Duration and Termination
3.1 The contract will be valid for 7 months from the date of award and may be renewed for an additional period subject to the consent of both parties.
3.2 KAPITA may terminate this Agreement at its option by giving the contractor not less than one week notice in writing.
4. Submission:
4.1 If you are interested in submitting a quotation in response to this RFQ, please prepare your quotation in accordance with the requirements and conditions as set out in this RFQ and submit it to the KAPITA in sealed envelope, address: 
Baghdad office, AL Mansour 609, Ally 13, House 10, OR by email to procurement@kapita.iq, 
Your offer should be hand-delivered in a sealed envelope to the COMPANY, By 15:00 on 18th, May 2025 (KAPITA tender box). If you experience any difficulties in locating the above address or submitting your offer, please contact 07503628633-07721111646
4.2 Your quotation must remain Valid for a minimum of thirty days from the date that it is issued to KAPITA in response to this requirement.
4.3 By issuing this RFQ, KAPITA is not bound in any way to enter into any contractual or other arrangement with you or any other potential Service providers/Suppliers.
4.4 Your offer should be in IQD mentioning the total cost per item. 
4.5 All bidders should include a copy of their registration and any document proving legal operation in the country.


Applications should include:  
Interested individual consultants, teams, or firms are invited to submit:
· Technical proposal (approach, methodology, workplan)
· CV(s) of lead consultant or firm profile
· Financial proposal (cost per research or combined cost)



















Quotation Table
	Item
	Description
	
Unit
	Qty
	Unit price 
IQD 
	Total In IQD

	1 
	Research 1: Understanding the Saudi Market Deliverables:
· Inception Report: Methodology, research questions, sources, work plan (1 week after contract start).
· Data Collection & Analysis: Desk research, expert interviews, and surveys (if applicable).
· Draft Research Report: A first version for review and feedback.
· Final Research Report: With all corrections, visualizations, case studies, and executive summary.
· Presentation of Findings: Delivered to program team and startups during the Bootcamp or a pre-tour session
	Research
	1
	     

	

	2
	Research 2: Understanding the Saudi Investment Landscape
· Inception Report: Methodology, research questions, sources, work plan (1 week after contract start).
· Data Collection & Analysis: Desk research, expert interviews, and surveys (if applicable).
· Draft Research Report: A first version for review and feedback.
· Final Research Report: With all corrections, visualizations, case studies, and executive summary.
· Presentation of Findings: Delivered to program team and startups during the Bootcamp or a pre-tour session.

	Research
	1
	
	

	Total amount
	













General rules and conditions:  
The envelope should be marked as follows:
· PR/OC/010
· ATTENTION: KAPITA tender box (Not to be opened by registry)
Only Offers received as advised above will be taken into consideration. All offers sent after the deadline for replies will be considered as invalid as well as those sent (timely or untimely) to any e-mail address of the Company. Bidders may send questions for clarification purposes to: procurement@kapita.iq, Replies to all questions will be sent to all short-listed Service providers/Suppliers, without revealing the identities of either the bidder asking the question or the other shortlisted Service providers/Suppliers.

	Service providers/Suppliers Information

	Service providers/Suppliers Name:
	

	Representative Name:
	
	Phone Number
	

	Address:
	

	Signature and stamp:
	
	Date
	/           /

	Service providers/Suppliers Email
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