[image: ]Annex A.1 – Technical Proposal
Ref RFP:  IRQ-DIY-25-001 Provision of Hawala Service

Instructions
As presented in the RFP, DRC expects to evaluate the FSPs (Hawala Service providers) on the basis of five overarching criteria, each with sub-categories and related expectations. DRC has defined the following requirement to guide its minimum technical need for each sub-category, and it is mandatory by a bidder to respond to all the criteria, provide its technical coverage by filling in the related field within the table below. 

	Technical Criteria 
And Sub-Categories
	Minimum technical requirement by DRC
	Bidder to answer/offered technical proposal
	Points and weight to be awarded

	1. FSP General Capacity
	
	35%



	Applicable legal frameworks
	 bidder/s to have national laws and government license authorize them to do cash transfer/distribution services.
(this criterion will be evaluated based on submitted license proof authorize them to do cash transfer/distribution services)
	 Please provide a proof and submit it along with the admin documents
	30



	Financial capacity (relative to caseload and factoring in other clients, currencies)
	Bidder to Financial capacity not less than IQD 290,000,000 per a year.
 (this will be evaluated based on submitted bank statement for 2024)

	Please provide a bank statement for 2024 submit it along with the admin documents
	30

	Human and other resource capacity (relative to caseload and factoring in other clients)
	Bidder shall have at least three field distribution teams, each not less than three members (two staff and one driver). 
(this criterion will be evaluated based on the bidder response in opposite field)
	Please list here number of filed teams you have and the structure per each one:




	30

	Experience/track record (reputation, reliability, accreditation)
	Bidder shall have minimum two relevant experiences with INGO, NGO, Government, or Private sectors within last 7 years.
 (this criterion will be evaluated based on the offered information in Annex I)
	Please list within the required info in Annex I 


	10

	Cash Delivery mechanism option(s)
	Bidder to agree to distribute/transfer cash via Hawala method as follows:
· Cash transfer: Supplier goes to purchaser’s office and delivers the money. 
· Cash distribution: Supplier goes to the field location to deliver the money and distribute it to beneficiaries under the supervision of DRC. 
· Post-paid: the service whereby the supplier utilizes their own funds to provide the service and the Purchaser transfers funds(including the service fees) after the service is completed
	Please provide your answer below by yes or no:
	Pass/Fail

	2. Delivery Mechanism(s) specific information
	
	30%

	Timeliness (start-up, ongoing, emergency)
	Bidder must be able to start the distribution within 24 hours from DRC notice per each round.
 (this criterion will be evaluated based on the offered information in opposite field)

	Please provide the answer here:

	50

	Distribution capacity (no. distributions per day/week/month per location, incl. remote/offline locations)
	Bidder to have the capacity to distribute multiple rounds (minimum 4) within a week.
 (this criterion will be evaluated based on the offered information in opposite field)
	Please provide the answer here:
	50

	Required distribution location
	Bidder to have the capacity to distribute and deliver cash to (Anbar, Diayla and Salah aldin)
	Please provide the answer here:

	Pass/Fail per a location/ lot

	3. Quality Support & Other Services
	
	10%

	To DRC:
· Technical support
· Focal Point/contact number

	Bidder to have minimum one dedicated focal point, email and phone number for communication and collaboration (this criterion will be evaluated based on the offered information in opposite field)

	Please provide the answer here: 








	100

	4. [bookmark: _Hlk40364176]Risk Identification, Mitigation, Response
	
	10%

	Safety and security of distribution mechanism and process*
	Bidder shall have full security measurements not limited vehicles, tracker, access letters, security staff to warrant access to the target area, security of cash in transportation/ During distribution.
(this criterion will be evaluated based on the offered information in opposite field).

	Please provide the answer here:



	100

	5.  Pricing Structure (PLEASE DO NOT INCLUDE ANY FINANCIAL INFORMATION HERE)
	
	15%

	Fixed, Marginal and Other Costs – for each party (incl. recipient)
	Bidder shall quote based on fixed percentage per transaction/location.
(this criterion is mandatory, and it is pass / fail (this criterion will be evaluated based on the offered information in opposite field)

	please answer here if you provide fixed percentage, or no?
	Pass/Fail

	Proposed payment method, schedule
	Bidder to agree on payment settlement per distribution/transfer round to be within 30 days from distribution completion date.
 (this criterion will be evaluated based on the offered information in opposite field)

	Please provide the answer here:
	50

	
 Variables currency/exchange rates
	 Bidder agrees to distribute/transfer amounts in IQD based on the needs.
 (this criterion is mandatory, and it is pass /fail (this criterion will be evaluated based on the offered information in opposite field)

	 Please provide the answer here:

	 Pass/Fail


	
	Bidder agrees to distribute/transfer amounts in USD based on the needs? (This criterion will be evaluated based on the offered information in opposite field
	Please provide the answer here:
	  50





I hereby unequivocally confirm that there are no additional costs or variations in their price structure other than those indicated.

☐Yes   ☐No


	Bid validity period
At least 3 months
	

	Company name
	

	Emal and Phone Number
	

	Name of the representative who completed the offer
	

	Date of submission
	

	Signature & Company stamp
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