AL-Mahaba Brotherhood

Humanitarian Organization
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Tender information:

Name of Tender :
Organizational Strengthening Review & the Financial

Statement Audit of AL-Mahaba Brotherhood
Humanitarian Organization of Fiscal year of 2024-
2025

Tender Number: 2025/127

Deadline Submission date:
28/10/2025 02 :00 PM

For further information please contact :
ghassan.alsabagh@mbocig.org
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Background

Al-Mahaba Brotherhood (also known as Caritas Iraq) is a
non-governmental, non-profit humanitarian organization
established in 1992, dedicated to serving vulnerable
communities across Iraq. As a member of the Caritas
Internationalis network and the Middle East and North
Africa Caritas Association (MONA), Al-Mahaba
Brotherhood draws inspiration from Catholic Social
Teaching and international human rights principles to
provide diverse programs, including emergency relief,
healthcare, education, livelihoods, and social cohesion
initiatives. Operating with an annual budget of
approximately 2 to 3 million USD, the organization
remains committed to promoting human dignity, social
justice, and peace, particularly in the context of Iraq's
complex socio-economic and political challenges. The
proposed engagements will serve to strengthen the
organizational governance and effectiveness, helping to
aligning Al-Mahaba Brotherhood’s operations with its
humanitarian mission.

Dear Sir / Madam,

AL-Mahaba Brotherhood Humanitarian
Organization Programs is looking for company to
provide the items and services shown in Annex
(1) Scope of work .
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General Requirements
1- The company must be registered in Iraq.

2- Proven expertise in conducting engagements
similar to those being requested, particularly in the
non-profit or humanitarian sector, with familiarity
with entities of similar size and complexity.

3- Adequate staffing with professionally qualified and
experienced personnel, aligned with international
standards, such as International Standards on
Auditing (ISA) and International Financial Reporting
Standards (IFRS).

4- Demonstrated experience in assessing financial
management, internal controls, procurement, asset
management, cost allocation, and other operational
areas.

5- Strong knowledge of human resources practices
and labor laws.

6- Familiarity with donor compliance standards, for
example those of USAID, UN, and EU (this list is not
exhaustive please identify any relevant experience
the firm has in your proposal).

7- Proficiency in Arabic and English, ensuring effective
communication and reporting.

8- Experience with International Organizations, Non-
Governmental Organizations, or large private
companies will be an advantage.

9- AL-Mahaba Brotherhood Humanitarian
Organization retains the right to reject, cancel,
negotiate, amend, split and accept any offer,
without consideration of the lowest offer.
Shortlisted firms will be contacted for further
discussions.

10- This is an invitation to auditing companies and
is not a promise or obligation that AL-Mahaba
Brotherhood Humanitarian Organization will
contract with suppliers through the submitted
offers.

11- The audit is carried out in line with local
custom rules of the country, as well as
internationally recognized rules for auditors.

12- This tender in both Arabic and English
languages. In case of discrepancy between both
texts, the Arabic text shall prevail.
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AL-Mahaba Brotherhood Humanitarian

Organization Standard Quotation and Payment

Terms
1.

Quotation should remain valid for a period of
at least ninety (90) days from the submission
closing date and should be indicated in the
quotation

Payment shall be after delivery, within 30 days
from the date of approval by AL-Mahaba
Brotherhood Humanitarian Organization.
Payment shall be bank transfer.

Payment shall be made upon verification and
acceptance services per contract and upon
presentation of correct, itemized invoice.
Delay fines will be equal to (1 %) for each
delay day for (20) days only. the contract will
withdraw from the company and the project
will completed at the expense of the company.
The auditor shall receive the amount of <
agreed amount> include all taxes per audit
complete, in exchange for his services from the
legal holder of the project.

This amount covers all fees and expenses
incurred by the Company.

The total payment is due in accordance with
the invoice, after the receipt of the original
final report and acceptance by Caritas
Germany (DCV).
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Acceptance of Payment Terms

Do you accept the above payment terms?
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Full legal address and contact details

Name of company’s owner and copy of ID

Copy of new Business Registration Certificate.

Copy of Tax Registration Certificate

Bank account details for the company

Qualification of the proposed employee, who you
propose for doing the audit

Presentation of your company and your experience, in
particular in the area of verification of project funds of
NGO’s

Your understanding of the audit task to be performed
and the intended implementation

Bid Price incl. tax and all expenses to be incurred,
possibly travel expenses

Proposed procedure of the audit implementation
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Submission of Proposals

e Audit approach and methodology.
e Proposed timeline.
e Team qualifications and relevant experience.
e Financial proposal, including fees and expenses
itemized per:
o Engagement (i.e. Organizational Review separate
from F.S Audit), AND
o Focus area within the Organizational Strengthening
Review.

Evaluation Criteria

Proposals will be evaluated on:

e Relevant experience and expertise.

e Proposed methodology and work plan.
e Cost-effectiveness.

e References and past performance.
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Bid Requirements

Offers that do not meet the following will be
automatically rejected regardless of price:

[J Offers must be received before the stated deadline.
[l Offers must include all information requested
above and in the annexes.

[J Unit prices must be provided for all line items.

[J Offers must be submitted through the AL-Mahaba
Brotherhood Humanitarian Organization office or
by the E-mail, marked with the name and tracking
number of the procurement. Offers for separate
tenders must be submitted separately. Any missing

documents may cause the rejection of the entire offer.

[ Determine the audit implementation period

[J Offers must be clean & clear. The vendor should
sign and stamp next to handwritten corrections or
corrections made with whiteout.

[J Offers must be complete, signed in a clear date and
stamped on all pages of this tender.

L[] The offer price must be in USD
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Delivery Instructions:
The tender proposal should be submitted by:
- Email to email address:

tenders@ mbocig.org

- Or In sealed and stamped envelope with the
following info written on the envelope:

1. To / AL-Mahaba Brotherhood Humanitarian
Organization office

2.  Tender Number: 127/2025 Baghadad

3. The name, mobile no. and e-mail of the
company.

4.  For any further clarification about the location
of AL-Mahaba Brotherhood Humanitarian
Organization Office please contact : 07733441460
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Company name:
< Al ‘u.u\

Legal address :
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Telephone Number:
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Company’s owner Name
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Business Certificate Registration Number:
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Tax registration Number:
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Do you have partnerships with any other
companies (such as shared management / staff /
office / bank account)? Do you cooperate with any
other companies in preparing offers or providing
of goods or services?
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If the answer for previous question is yes, please
provide details here including the names of partner

companies.
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Membership in a national association or
organization of accountants or auditors
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Experience / references for the related work of
experience (Please attached any related contract,
purchase order, certificate, etc.) that does not
exceed 10 pages. References MUST include
contact information.
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Annex (1)

Scope of Work

1.Purpose of the Engagements
a.  Organizational Strengthening review

Given the organization’s organic and significant growth
over the few last years there is a need to formalize the
organization’s governance along with its operational
policies & procedures to respond to the growth.

The organizational strengthening review would see the
accounting/auditing professional work with the
management of Al-Mahaba Brotherhood to ensure that
they are able to adapt and improve their current
governance & operational policies and procedures to
respond to the increased levels of risk and
responsibility that they now have. Especially to ensure
that they meet the minimum standards required by the
international aid organizations on which they rely for
funding.

The goal would be for Al-Mahaba Brotherhood to
understand what is necessary in terms of best practice
to ensure that they are a strong and robust organization
who are in control of their continued existence.

With this in mind we would like the accounting/auditing

professional to review the governance and operational

policies & procedures which are currently in place

(either documented or not) within the organization and

then based on their knowledge of both the local
operating environment within Iraq and their

knowledge and experience of best practices in
businesses in general to identify weakness within the
organization’s Governance and its operational policies

& procedures AND to make suggestions on

improvements which the organization could and

should make to rectify the identified weakness. 1t will
be important to keep the organizations’ size in mind
when considering the structures and policies & process
which need to be in place.

In addition to identifying weaknesses and suggesting

improvements, in instances where there are already

existing policies & procedures in place to test whether
these are being followed in practice.

The following areas of the organization would be key

areas to focus on:

e Governance - Evaluate the governance framework to
ensure it supports effective decision-making,
accountability, and alignment with the organization’s
mission and strategic objectives.

e Internal Controls - Assess the design and effectiveness
of internal controls to safeguard assets, ensure

compliance, and promote operational efficiency

Jard) (lai
dagall a1
L pal) ) 281 535505 dan) g
sl JOA Ladaial) 45ag (A Sl (5 gumnd) saill sy
byl 5 4 gal) 30S0 ardaii (g )5 pall (e al 63 Y)
sl 13 o da o bl e Y
3,03 ae Bl ol clluad) ige Jampws cAaal yall o1
Lgtlalans 5 dadniall 4aS g Gt ) oSS Glasial dalaiall
Aala ) ial Al g puaall 5 laliall il ginead laiol Al
labaiall (o 4 glaall el (e V) aall ol Y1 Glasal
Al saall 40 52l
Sl jlaall Juad Jaldi agd dadaiall (5] raay o 58 Cangll
L rany ASaT B jiiie 5 4y 5 A 5e g3 58 (lanal
b A8 pall) Alall o) a5 i) daa) jay Sigall o st
Jals Aladll Janll gy (pe JS 45 58 Ladiios (485 5l ye
Lalis sy o3 Apalle il jlas (e 4STia Le Juadl 5 31yl
Jie dabiall aas sl ja aa dlgiiatl lpa ¢ i gy 9 Conaall
Al ddee 5l Ao 5l IS ) )
(s b L aa g5 ) Vel 8 celly ) dalayly

Leiudad (530 o SEY ee LA (5 yad

204l A yall Ly 1) ¥ lanall
Uplusall 5 1l a5 ac A4S gl HUa) apii :4aS gall o

Aol Y Calaal) g dagall ae dag) sall 5

laad 4030l Jayl gacall A dled g aranal aais - AdAAl) 48 )1 o
w‘ IAEN] Ry JGiaY) ULMAJ d}nai)“

Page 7 of 10

Note: Please stamp and sign all tender documents

dadliall 3, aren Ao adgil) g aldd) e  Aiadla




¢ Financial Management & Sustainability - Evaluate
the financial management systems to ensure sound
financial practices, sustainability, and accurate
reporting, with additional specific focus on:

1- Sustainability and the organizations’ ability to
continue as a going concern.
2- A review of the reasonability of costs incurred.

e Overhead and Cost Allocations — Evaluate the
methodologies and practices used for allocating
overhead costs to ensure fairness, transparency,
reasonability and its consistent application across
projects and financial years.

o Human Resources Management — Review HR
policies and practices to ensure they align with the
organizations goals, that staff are retained and
promoted based on performance, and comply with
local labour laws. An area of particular interest is the
comparability of the salaries to similar positions in
other NGOQO’s within the country.

e Procurement and Asset Management - Assess the
efficiency and integrity of the procurement policies
& processes and the effectiveness of asset
management practices to support operational needs
and the requirements of funded projects.

e Compliance — assess the entities policy and
processes internally used to ensure compliance with
both Local Laws, Caritas Germany Regulations & the
Caritas International Management Standards.

¢ Risk Management — Assess the organization’s ability
to identify, analyse, and respond to risks to ensure
resilience and continuity.

e Any other area that the accounting/auditing
professional considers relevant.

b. Financial Statement Audit
e To perform a Financial Statement Audit compliant
with the International Standards on Auditing.
o Which would include the Internal Controls
relevant to the production of the financial
records and the financial statements.
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2. Deliverables
a. Organizational Strengthening review

e Engagement Plan: A document detailing the
methodology and work plan, to be agreed with Al-
Mahaba Brotherhood & Caritas Germany.

e Inception Report: A brief report (5—-10 pages)
prepared at the start of the engagement, outlining
the auditor’s understanding of the objectives,
detailed methodology, timeline, and any proposed
adjustments to the scope. This report shall be
validated by Al Mahaba Brotherhood Humanitarian
Organization and Caritas Germany before the
fieldwork begins.

e Update and/or draft the Policies & Procedure
Manuals based on the current policies & operating
procedures being followed by Al-Mahaba
Brotherhood (regardless of whether these are
documented or undocumented):

e Comprehensive assessment reports for each focus
area, including:

o Strengths & Weaknesses

o Gaps in the existing structures, policies &
procedures, and

o Recommendations for improvements, which
are commensurate to the size and complexity
of Al-Mahaba Brotherhood Humanitarian
Organization i.e. fit for purpose, to address the
weakness & gaps identified

e A presentation of the findings to Al-Mahaba
Brotherhood’s leadership and Caritas Germany
representatives.

b. Financial Statement Audit

e The audit report and management letter as

required by the International Standards on Auditing
3. Methodology - Organizational Strengthening review
The Organizational strengthening review will be
executed through a blend of desk reviews, field visits,
and stakeholder interviews. This includes:

e Reviewing policies, financial records, and control
systems.

e Interviewing management and staff within the
identified focus areas.

e Testing financial transactions, including procurement
and overhead allocations.

e Conducting site visits to verify field operations and
compliance.
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4, Standards & Ethics:

The auditor is expected to perform the assignments in
accordance with the IESBA Code of Ethics for
Professional Accountants, and notably in compliance
with the principles of integrity, objectivity,
independence, professional competences and due
care, confidentiality, professional behavior and
technical standard.

5. Conclusion

This engagement aims to deliver a clear understanding
of the current state of the organization in the targeted
areas and provide practical steps to achieve sustainable
improvements. By addressing these critical areas, the
organization will be better positioned to achieve its
mission, improve stakeholder confidence and thus its
ability to obtain donor finance, and navigate future
challenges effectively.
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