Evaluation
process and
methods

[Evaluation consists of three stages: preliminary. technical and financial evaluation.
1. Initial Technical Evaluation Pass/Fill approach:

[Vendors must pass all the below requirement to be considered for the technical
levaluation process.

MANDATORY REQUIREMENTS SUPPORTING DOCUMENTS SCORE

Lead bidder is a legal entity
regulated and licensed in Iraq

A copy of the certificate of incorporation | Pass / Fail
(1.e. company legal registration) or
equivalent document verifying legal

status/capacity in Irag.

The lead bidder’s have valid
partnership with key related
manufacturers.

A valid copy of Partnership /
Authorization from the relevant
manufacturers.

Pass / Fail

Relevant experience with the Pass / Fail
supply, installation and
commuissioning of hardware and
ICT infrastructure of similar size

and nature;

Reports, relevant supporting documents,
and reference check.

2. Technical Evaluation:
[The Bid shall be technically evaluated as below:

Technical Evaluation Criteria SCORE

Reputation and Success Track Record: Consideration of the company's | Pass/ Fail
reputation, reliability, and success in delivering projects in Iraq. (Evidence
provided for successful implementation of similar Projects in Iraq). Company
to provide evidence supporting this which could include client testimomals,
mdustry reports, media coverage, online reviews, and feedback from

stakeholders or partners.

Compliance with the Technical Objectives and practicality of the proposed | Pass / Fail
methodology relative to the context of the service and in line with the

required technical specifications.

Appropriateness of the implementation schedule to the project timelines and | Pass / Fail

project quality assurance measures to ensure successful implementation.

Appropriate technical resource with the right skills/expertise, qualifications | Pass / Fail

to deliver the outputs required; Key technical skills/expertise of Individual

team members to be used to execute the assignment; Qualifications/level of
education of key staff that will be assigned to this project

[The award will be based on technical compliant bid in additional to lowest price.




