Tender Document

Tender No: IRI2025-0022 (V) Feasibility IRI2025-0022 (V) Feasibility Study :4wadlidl o,

Study (Iraq Hybrid Office Project) (Iraq Hybrid Office Project)

Date: 24 December 2025 2025 Jo¥ oS 24 gl

Location: Erbil, Baghdad, Sulaymaniyah, Duhok, & 48 S B may (doad Ailasls Ny (Ja ) Ailaa 1adgall

Basrah, and Kirkuk

Project Name: Iraq Hybrid Office. Al (B O GiSa p g pdiall aud
BACKGROUND

Islamic Relief Worldwide - Irag began working in Iraq in 1997 and was one of the few international aid agencies
that continued working there in 2003. Our major priority is to provide much-needed emergency support for
displaced people, returnees, host communities, and refugees in Anbar, Baghdad, Kerbala, Diyala, ThiQar,
Dohuk, Halabja, and around Erbil. We are also helping people to get back on their feet — with more long-term
development where it is safe to do so.
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SUBJECT: IRI2025-0022 (V) Feasibility Study (Iraq Hybrid Office Project)
Dear Valuable Supplier,

Islamic Relief Worldwide, Iraq office is pleased to invite you to participate in the tender for the processing of IRI12025-
0018 (R) MSME Project Impact Assessment & Evaluation. According to the conditions in the attached files, | am
sharing with you the following documents, which constitute the tender dossier.

Any request for clarification must be received by the IRW-IRAQ Procurement Department by email (tenderina@ir-
irag.org ) at least 03 days before the deadline for submission of tenders. IRW-IRAQ will reply to bidders' questions at
least 2 days before the deadline for submission of tenders. or call (07518396949). IRW-IRAQ will reply to bidders'
questions at least 2 days before the deadline for submission of tenders.

Costs incurred by the bidder in preparing and submitting the tender proposals will not be reimbursed.
We look forward to receiving your tender and the accompanying tender guarantee at the address specified in the
Instructions to Bidders or sent via email above.

Yours sincerely,
Procurement Committee
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1 SUBMISSION OF QUOTATIONS

The quotation must be submitted in a sealed envelope labeled with your company name and the reference IR12025-

0022 (V) Feasibility Study (Iraq Hybrid Office Project). It can be dropped off in IRW — Iraq, Erbil office- Ekhlas
Empire Building, 100 Meter street, 2 floor, Apartment 8, Near Arjan Hotel, or sent via e-mail.

(procureme

committee@ir-iraq.org)

Important Notes:
Only one bid will be received from each company, and in the case of re-announcement a second time a new

bid will not be received from the same company.

Offers transmitted in any other manner or offers received after the deadline date and time will not be

considered.

All bids will be opened by the Islamic Relief Worldwide Irag Procurement Committee and each Bidders will be

notified of the result of their bid.

All bids must be in IQD, any bid that uses another currency will not be accepted.
IRW-Iraq reserves the right to partially award the offer or cancel it.
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Line Description Date, year, time ]
1 ITB published 24 December 2025
2 Deadline for requesting any clarifications from 04 January 2026
Islamic Relief Worldwide - Iraq via email
address: tendering@ir-irag.org N
3 Glosing dgte and time for receipt of quotations 08 January 2026 04:00 PM Baghdad Local
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3 SPECIFICATION OF REQUIREMENT <billaiall g Ciliial ga

= Services provided in this tender document are attached to the tender documentation in the ToRs:
:Toquaé)Muu\ 7Y u&yhﬁﬁéﬁéﬂ‘ Claaall

Supply Requirements

1. The bidder must submit the bid according to the required specification in the attached ToR.

2. The bidder has the right to mention the specifications of the material if they slightly differ from what
is stated in the quantities schedule. In case of major differences in the offered specifications, IRW-
Iraq has the right to not consider the bid.

3. The bidder must authenticate (by company's stamp) all tender documents that are stamped of the
Islamic Relief Worldwide - Iraq and fill the price well and clearly in iraqgi dinar.

4. The bidder must submit the company's supporting documents (company registration documents,
experience, Bank IBAN, Company IDs, etc.)

5. The Islamic Relief Worldwide - Iraq pays all the dues to the contracting company within One month
(30 Days) from the date of the completion of the full delivery of the materials.

6. The payment will be through a bank transfer to the company.

7. The price should not change the price of the unit until the contract expiry date without any additional
amount for transportation or any other reason.

8. Bid quotations shall be valid for (90) ninety days from the date of submitting the bid.
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The award of the contract will be based on the following criteria:
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Delivery lead time S bda 20
Proof of financial stability such as financial turnover of last three years
and bank statement. Must be provided with tender document
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Price
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Total £ sanall 100

6 SUPPLIER INFORMATION: 3, sall cilaglaa

1 Wire Transfer Payment Mode O Yes O No
degaill i sumall giall Ziy 5L
2 Name of Company
Sl au o

3 Name of the Owner and Partner Owner:
A4S g ablia aul

Partner:

Partner:

3 Registered Office address
A<l Jassall o gial)

4 Telephone Number

Osili A8

5 Email
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6 Company Registration & Tax number (Please attach | Attached [ (Important)
a copy of the certificate & Tax) o84S il Jyuss
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7 Company turnover in trading currency (please attach

recent financial Bank statement) |
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8 Proof of financial stability such as financial turnover | 2022 0O 2023 O 2024 [0
of last three years or bank statement.
GO gl J3A Al silall Jia el ) st ) (Important)
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9 Company Structure incILiding staff name and pdsition Attached [
in your Company and attached Passport for the
Owner and the partners as well
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11 | Please list any Disputes your Company has been
involved in with NGOs/UN Organizations over the
last 3 Years:
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10 | Banking information: (Important)
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Bank Name:
Sill anal;

Bank Address:
it o) gie:

Bank Branch:
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Account Name:




Account Number:
Slsa o );

Swift Code:
IBAN:

Reference List aalall daild

Please provide details of 03 INGO/UN and governmental agencies for whom you have completed contracts

for in the last 03 years, willing to provide a reference. If available, attach reference letters.
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Reference Reference 2 Reference 3

Name of Organization/Business
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Title & Name of Contact Person
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Phone:
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E-mail:

e S 3l

Type of product/service provided
to the client
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How many days after signing the contract will the work be fully
achieved?
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9. When applied - There will be liquidated damages Y Al g el g ALK e g sl il il 8

equivalent to a deduction of 0.1% per day or part thereof e by ol Wl eUaall Jag il e 955 e (38 i
for late deliveries due to default on the part of the
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10. Supplier Code of Conduct: Islamic Relief Worldwide e . ) ; .
: Jawdl fe calaall Capy aliall aduall ja ol
- Iraq expects all suppliers to adhere to their Supplier y o= s shill e e 52 5l e 70.5
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SUPPLIER CODE OF CONDUCT - ' Cndy salls Aualdd) &l gl 3o b
Code of Conduct for Suppliers - Islamic Relief . s » .
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e Goods and services purchased are produced and o el em ot o
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subscribe to no exploitation of children BN
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impact on the environment
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Goods and services are produced and delivered under (o gkl Jlb el Claadll g alull # L) o3
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e Living wages are paid Jab3d J3aial ax g Ve
o There is no exploitation of children dania g 4l Jaall Cag ke
e  Working conditions are safe and hygienic i jie O ) Jaadl Cile L
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¢ No harsh or inhumane treatment of staff is allowed.
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Islamic Relief Worldwide - Iraq will seek alternative sources
where companies in the supply chain are involved in the
manufacture of arms or the sale of arms to governments
which systematically violate the human rights of their
citizens.

Qualifications to the statement:

Where speed of deployment is essential in saving lives,
IAPG members will purchase necessary goods and services
from the most appropriate available source.
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Complete Name of the Owner:
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TOR for IRW Iraq Feasibility and Research

Project Title:
Feasibility Study for Establishing a Hybrid Fundraising Office — Islamic Relief Worldwide (IRW) Iraq.

1. Introduction to Islamic Relief Worldwide and Network & Resource Development:

Founded in 1984, Islamic Relief (IRW) has grown into one of the world’s largest relief and
development charities. With offices and operations in dozens of countries, as well as 16 partner
offices across the globe, we work collectively to help millions of vulnerable people every year.

The Global Family Development (GFD)is a division of IRW which is tasked with growing the
fundraising potential of the Islamic Relief worldwide family.

Part of GFD is Hybrid development which aims to improve the financial sustainability of Country
offices through developing their capacity to raise funds from domestic sources.

2. Background to the Project:

Islamic Relief Worldwide Iraq has reached out to IRW to request support with developing a local
fundraising team to help them raise funds domestically in order to take advantage of local
opportunities as well as to improve their long-term sustainability.

A meeting between GFD and the country director has taken place where the process for setting up a
fully functioning local fundraising team has been presented. The next step that was agreed was to
commission a feasibility study to look into this project and then to present this study and its
recommendations to the IRW Board of Trustees to make a decision on this request.

3. Overall Objective of the Feasibility Study

The objective of the feasibility study is to provide IRW Board of Trustees with the necessary
assessment and recommendations to make a decision on the request made by IRW Iraq to become a
Hybrid office and to request funding to implement this project.

The study should investigate the market conditions, the potential for local fundraising, the legal
regulations covering fundraising in Iraq, the 3-year funding required for the project, and the
expected income forecast.

4. Hybrid Fundraising Office:

A Hybrid Fundraising Office is a country-level institutional structure that performs two
interconnected functions:

e  Mobilizing financial resourcej_from diverse internal and external donors, sponsors, and

community-based mechanjsms, and
. N




e Managing and implementing humanitarian and development projects funded through the
mobilized resources.

5. Geographic Scope of the Feasibility Study

The feasibility study will cover analysis and data collection across six priority locations where Islamic
Relief Worldwide Iraq expects to explore fundraising, licensing, compliance, and hybrid operational
feasibility:

e Erbil

e Sulaymaniyah

e Duhok
e Baghdad
o Kirkuk
e Basrah

The consultant must analyze these locations comparatively, assessing regional variations in:
s legal/registration processes
e banking and regulatory restrictions
o feasibility of establishing a hybrid fundraising + implementation office
e patterns of philanthropy and donor behaviour
o financial transfer systems and AML/CFT sensitivities
e (SR potential and private-sector engagement
o religious giving practices and faith-based motivations
e cost structures, staffing needs, and financial viability

The geographical analysis must align with and respond to the broader thematic Research Scope
outlined in Section 7, including:

o regulatory risk and compliance

e NGO sector landscape

e charity fundraising market trends

o host community and diaspora dynamics

+ funding match-making, stakeholder segmentation, and competitor assessment

Fieldwork should include consultations/interviews with stakeholders based in the above
governorates, recognizing that governance frameworks differ between Federal Iraq and the

Kurdistan Region. f

Key stakeholders expected for engagement include:

fe r‘nm nt licensing authorities
AR
{SLARIC 1

e NGO Director




o legal/registration specialists and lawyers
e banks and financial institutions
o hawala and informal transfer networks
e wealthy philanthropists and business leaders
¢ Chambers of Commerce / CSR actors
e digital payment platform companies
e religious institutions and authorities.
6. Tasks:

The consultant is responsible for planning, preparing and producing the feasibility study. In
particular, the consultant is expected to use the following template to guide his/her work
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7. Feasibility Research Template

Scope of Work for development of Islamic Relief new partner office/ fundraising focus.

The feasibility study should capture all key information from the country in question to give a full
background and understanding of the culture, community, charity sector, laws and regulations
within the region. Below is a comprehensive list of areas expected to be covered in order for the
thorough research to be complete. The more detail and depth given the better Islamic Relief can
understand the prospects of the country and make an informed decision.

7.1. Background & Context

e Introduction

e Background of the IR Organization in country & the context

¢ History of IR in country (if applicable- including past activities or received
institutional fundraising)

o Current IRW, Iraq legal status. (provide proof in annex)

e Overall methodology & approach

e Limitations of study

7.2. Country Facts
e Country factsheet and history
e Population & demography
e Economic Indicators
e Political Climate
e Crime rates
¢ Technological advancements
e Migrant communities and their history (if relevant)
e Employment Regulations
e Business Environment

7.3. Fundraising Regulatory Environment & Compliance
e Government’s Institutional and regulatory framework for fundraising in country & its
implication on activities
e Regulatory compliance for fundraising
e Banking Laws & Processes:
o International banking options
Current IR banking arrangements
Suitability of current banking arrangements to fundraising
Other Banks services to and relationship with charities
Methods of donating via banks
Highlight differences between banks with approach to charities if any
Accounting requirements
Technological banking advancements including merchant accounts

O O O 0 O 0O O

7. 4. Charity Sector and background of Existing Fundraising Landscape related to islamic Relief
e Local Charity regulating Authority in country

Definition of charity

Options of charity registrations; foundation, charity, etc.

Sizes of charities

Top 10 nationally established charities

Potential changes in Charity Sector/ Regulator




o Academic research in local philanthropy habits

e Process of Setting up a Charity / obtaining fundraising license
Obtaining legal status

Registration and guidelines

Charity categories

Advice and training

Fundraising rules and guidelines

Leading legal, HR, Accounting and Auditing firms in charity sector
Compliance needed

Accreditation needed

Code of conduct for volunteering

Regulations for religious giving

O 0O 0O 0O 0O 0O O 0O o O

e Traditional Fundraising methods

e New products available to Fundraising

e Domestic Institutional Funding opportunities:
o Requirements for being able to apply for domestic institutional funding
o Trend analysis of the funding streams & their quantum (sponsorships, grants
etc.)
o Trend analysis of funding acquisition Vs the allocation in different thematic
areas
o Strategic thematic areas of IR and matchmaking for strategic funding
priorities needs/requirements
o Development of fundraising match making indicators for IR to develop the
funding base
o Fundraising Players & Competitors
o Segmentation of the Funding Players

¢ In country fundraising services
o Governmental support
o Private Institutions
o CSR ethos and giving
o Other institutions

e Restrictions and requirements for sending funds abroad.
e SWOT analysis based upon internal and external environmental scan

7. 5. Charity Fundraising Market Dynamics
e NGOs community
e Where to people give- local/ international
e Current IR field office affects/ impact
¢ Online markets and trends of giving
e Donor behaviour and ways of giving
e Platforms used
e Culture towards charitable giving, including tax rebates

7. 6. Host community } society |
 History; ethnicities and size of society groups
~ o Number and locations of established Mosques/ Community centres
i il >
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e Number and locations of established Islamic Associations
e Islamic Philanthropy

e Current giving trends

e Geographical distribution

7. 7. Key Findings
e Identification & calculation of funding and donor management support
requirements for IRW
o |dentification of the strategic priorities to develop a workable action plan for all the
funding streams (Individual & corporate)
e Matchmaking & identification of potential funding partners
e Fundraising best practices in the context of country (individual & corporate)
¢ Membership and affiliations

7. 8. Fundraising & Donor Management Strategic Action Plan
¢ Fundraising action plan
e Fundraising tools and techniques
e Fundraising activity plan for coming year
e Total expected expenditure & income expected for coming year
e Challenges, risks ,assumptions & mitigating measures
e Potential stakeholders for IRW
e Image/Branding action plan to support the fundraising strategy & to build a
community support case for IRW
o Utilization of the online tools for fundraising & business development trends
e Proposed institutional structure for fundraising & business development for IR
e Proposed institutional processes, monitoring and control framework for ensuring
fundraising performance
e Utilization of the leadership and human resources potential for fundraising & donor
management

7. 9. Financial costs to running a fundraising office
e Fundraising forecast first 3 years
¢ Operational Budget first 3 years

7. 10. Advised Strategic direction
7. 11, Conclusion and Risks

7. 12. Recommendations

8. Methodology
The feasibility study will be conducted through mixed desk-based and primary qualitative research.
At minimum, the methodology will include:

e Comprehensive desk review and legal framework analysis

e Structured stakeholder mapping and literature analysis

e Key Informant Interviews (KII5) with targeted stakeholders listed above

e Semi-structured mtgrvnews \gth IRW staff members involved in operations, finance, MEAL,
risk, procurement ‘nd prog@mmes

e Desk-based ber_x‘chg _ mf pegrr fundraising and hybrid office models
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e Assessment of digital platforms, local giving behaviors, and regulatory barriers

The consultant must adhere to IRW MEAL ethical guidelines, safeguarding policies, confidentiality
requirements, and data protection standards.

8.1. Stakeholder Groups for Primary Data Collection

The feasibility study will engage a wide range of national and local stakeholders relevant to
fundraising, compliance, and operations. At minimum, the consultant must conduct structured
interviews or consultations with the following groups:

e Directorate of Non-Governmental Organizations (DNGO) at federal and regional levels
e Ministry of Labor and Social Affairs and other relevant authorities

e Financial institutions and banks

e Digital payment companies and mobile wallet providers

e Hawala offices/money transfer companies

e Private sector CSR partners

e Religious authorities and wealthy individual philanthropists

e Legal advisors and law firms familiar with charitable giving regulations

o NGO sector experts and peer organizations

e |RW Iraq programme, MEAL, finance, admin, and fundraising staff

Stakeholders should be mapped according to influence, interest, risk, and partnership potential.

9. Legal, Compliance & Risk Assessment

The feasibility must include a comprehensive analysis of legal, regulatory, operational, reputational,
financial, religious, and security risks associated with establishing a hybrid fundraising office in Iraq.

The assessment should review:

e national and regional requirements for registering fundraising activities
e banking, payment, and transaction oversight requirements

e AML/CFT and sanctions compliance expectations

e donation and charitable giving regulations

e governance and fiduciary accountability controls

o religious giving frameworks including zakat governance

e economic, political, and reputational risk exposure

e cybersecurity / data protection considerations for digital fundraising

The consultant must produce:

e arisk register and matrix ranking risks by likelihood and severity
e mitigation measures and feasibility implications

10. Operational & Financial TIanning

The feasibility must provide a cl:gar operzamonal and financial roadmap for establishing and sustaining
%

the hybrid fundraising office." T;/ U
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The analysis should include:

proposed operational structure

HR staffing needs, roles, competencies, and salary ranges

set of KPIs to measure performance of fundraising channels and operational efficiency
projected annual operational costs

projected revenue streams and assumptions

ROI projections by funding source

timing and required investment phases

3-year revenue and cost forecast

break-even point and sustainability timeline

exit strategy in case feasibility risks outweigh benefits

These plans should draw from:

11.

benchmarking data

interviews and consultations
regulatory and compliance findings
internal IRW lIraq financial structures

Deliverables

N

LN R

10.
11.

12,

Full Feasibility Study Report covering all TOR components.
Executive Summary.
3-year Financial Model and Forecast, including:
o projected income by fundraising channel
o operating cost forecasts
o investment requirements
o financial assumptions
o sensitivity and break-even analysis.
PowerPoint Presentation Deck summarizing key findings and recommendations.
Stakeholder Mapping Report and Matrix.
Compliance and Risk Assessment Report.
Operational Resource Plan, including HR requirements and capacity needs.
Workplan and Gantt Chart for feasibility activities.
Minutes/notes from Klis and stakeholder engagements.
Final recommendation pathway, including feasibility scenarios and implementation options.
The consultant will be responsible for scheduling, conducting, and documenting stakeholder
interviews in all identified governorates.
All deliverables must reflect findings specific to each location and stakeholder category to
support an evidence-based recommendation regarding feasibility

Draft versions must be submitted for review prior to finalization.

12. Timeline and Deadline Requirements

Proposal Submission Timeline

\

Deadline for proposal submiission b\é‘mterested firms/consultants: 31 December 2025

Evaluation and selectlon vJﬂI follow iRW Iraq procurement procedures.




Study Completion Timeline

The contracted firm/consultant must complete all feasibility components, produce the full
feasibility report, and submit the final approved deliverables within one calendar month
from contract signing.

Draft reports must be submitted in time to allow minimum 10 working days for IRW Iraq review and
feedback before finalization.

13. Firm/Consultant Experience

Documented experience conducting feasibility studies, market assessments, or
organizational development studies for NGOs or INGOs.

Proven experience in fundraising, philanthropy, Islamic social financing
(zakat/Sadaqah/Waqf), CSR, or financial systems strengthening in Iraq or comparable
contexts.

Demonstrated experience conducting risk, legal, or regulatory assessments related to
fundraising, AML/CFT, and compliance frameworks.

Prior experience working in Iraq or the Kurdistan Region, with ability to operate in the
targeted governorates {Erbil, Sulaymaniyah, Duhok, Baghdad, Kirkuk, Basrah).

Track record of conducting high-quality stakeholder consultations, interviews, surveys, and
data analysis.

13.1. Individual/Team Capacity

Strong knowledge and understanding of Iraqi federal and KRI regulatory frameworks related
to NGOs, financial transactions, sanctions compliance, donation management, and private
sector partnerships.

Experience working with humanitarian and/or development-funded organizations.
Proven analytical, reporting, and financial modelling skills.
Demonstrated ability to prepare investment and operational feasibility projections.

Language capacity in English, Kurdish, and Arabic mandatory.

14. Submission Requirements

Interested firms/consultants must submit a complete proposal package including:

1. Technical Proposal, outlining:

o understanding of the assignment

o methodology and workplan (including stakeholder mapping and Kils)
o planned timelines aligned with the one-month delivery requirement
o team compositioT and role'lfs

\ B .
o risk managementiand ethi%al considerations

| !
o logistical plan for 'Qdﬁcting ié\erviews across locations
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2. Financial Proposal, including:
o detailed cost breakdown {professional fees, travel, communications, support)
o justification of cost assumptions
o all taxes included
3. Company/Consultant Profile, including:
o legal registration documents
o full address and contact information
o list of relevant past consultancy assignments
o resumes/CVs of key team members

4. Two examples of previous work, preferably feasibility studies or fundraising-related
research.

5. References from at least two previous clients.
6. Submission deadline:
o 31 December 2025, 23:59 Iraq time.

Proposals must be submitted electronically to IRW Iraq Procurement via the email indicated in the
tender announcement.

15. Evaluation Criteria

Proposals will be evaluated using the following weighted criteria:

Evaluation Criteria Weight
Price (Financial Offer) 40%
Relevant experience & qualifications of

) 25%
firm/team
Technical Proposal 25%
Delivery Time 10%




