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Terms of Reference
Tender for Financial Service Provider – Hawala

Objective
The objective of these terms of reference is to provide information about this RFQ process for selecting a financial service provider (FSP) – Hawala company for the cash transfer programs implemented in CASH TRANSFER SERVICES (HAWALA) IN (SALAH AL-DIN, KIRKUK, DYALA, MOSUL, Erbil, Sulaymaniyah, Duhok, AND ANBAR Baghdad) GOVERNORATES OF IRAQ


Programme information
Cash Programs will be implemented in different locations of (SALAH AL-DIN, KIRKUK, DYALA, MOSUL, Erbil, Sulaymaniyah, Duhok, Baghdad AND ANBAR) GOVERNORATES OF IRAQ

The FSP must be able to operate in all governorates and have access to all project locations. 

The FSP will work under a framework agreement (FA) a specific time with the possibility of renewal. A Purchase Order (PO) will be signed before each cash distribution for the specific number of beneficiaries and the project location. 
The service fee will be defined under the FA and will keep the same percentage during all the FA period.


Responsibilities of Hawala company

· Selection of distribution points in Collaboration with WHH, which are suitable in terms of Security and Access for Beneficiaries, WHH and the Company;

· For each Cash Distribution, make available the amount of cash to be distributed and disburse to WHH registered beneficiaries according to the cash amounts detailed in the relevant Purchase Order.

· Organise the distribution location appropriately with a view to adequate care of beneficiaries and put in place appropriate crowd control measures.

· Make Disbursement of cash to WHH’s registered and verified beneficiaries, as per the agreed rate of Contract and Purchase Order. Agree to use WHH’s (electronic or non-electronic) systems for getting acknowledgement from Cash Recipients.

· Provide and bear at the distribution site the cost of food, transportation, security, cashiers, or agents with staff who are able to ensure effective, safe and efficient cash transfers. The company shall ensure that adequate cash and staff are available directly or indirectly through its agents for the planned operation.

· Work closely with WHH field staff representatives (Program, Finance & Logistics) to monitor, review and report on cash transfer process.

· Respect the distribution dates and time according that agreed by WHH[image: ]

· Retain printed receipts, or equivalent documentation as evidence of the distribution according to instructions provided by recognised WHH representatives. 

· The distributed cash notes must be clean, undamaged, and should not include small denominations for large amounts
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