Annex 1: Final Report Outline

I. Summary

1	Brief description of the project and framework conditions
2	Outcomes and impacts
3	Most important recommendations
4	General conclusions and “lessons learnt”

Annex 2

	Management Response to Project Evaluation

	

	Project Name: Improved Peaceful Coexistence and Social Cohesion for communities in Ninewa and Salah Din governorates, Iraq.
	Project Number: IRQ 1086-23

	Time evaluation was conducted:
	Evaluator:

	Response form filled in by:
	Date of response:

	
	

	Evaluator: Please insert recommendations mentioned in the report into below section with green headings and if appropriate, suggest a timeframe.  

	

	

	

	No
	Recommendation
	Directed To
	Priority/ Timeframe
	Recommendation already implemented?
	How?
	When was/ will the recommendation be implemented?
	Responsible person/ unit?
	The recommendation will not be implemented, because…

	
	
	Partner/ Organisation
	WHH project office
	WHH country office/
HQ Bonn
	
	
	
	
	
	

	[Reference to chapter/ topic/ DAC criterion]

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	[Reference to chapter/ topic/ DAC criterion]
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Annex 3: Quality Check of the evaluation report (Welthungerhilfe)
Assessment by, date: 
	
	No
	Criteria
	Categories
	Information / Assessment 

	Project information
	  1
	Project title
	
	

	
	  2
	Project No.
	
	

	
	  3
	Co-financer
	
	

	
	  4
	Project holder / partners
	
	

	
	  5
	Local consultant
	
	

	
	  6
	Cost (review and project)
	
	

	Utility
	  7
	ToR respected?
	a) fully
b) mostly
c) less than 50%
deviations explained? 
	

	
	  8
	Quality of reporting (principal is clear; executive summary provides clear insides of the results, language is good etc.) 
	a) very good/ good
b) okay / acceptable
c) rather poor
	

	Accuracy
	9
	Methods of data collection / evaluation methods
	a) review of documents
b) interviews
c) questionnaire 
d) group discussions
e) other:____________
Things that are countable are counted;  things which are measurable are measured[footnoteRef:1]:  [1:  For important aspects the consultant provides details in the sense of: “2 out of 10 partner organizations (interviewed) stressed that they want to focus on irrigation in 2015.” Instead of: “Some partner organizations stressed that…”] 

a) very good/ good
b) okay / acceptable
c) rather poor
	

	
	  10
	Quality of proceeding (proceeding is transparent and comprehensible; facts, analysis, conclusions and recommendations are distinguished)
	a) very good/ good
b) okay / acceptable
c) rather poor

	




	
	11
	Technical terms are used correctly 
(DAC criteria, results chain, output, outcomes etc.) 
	a) very good/ good
b) okay / acceptable
c) rather poor
	



	
	12
	Participation of target groups in the process of the review; 
	a) rather high
b) okay / normal 
c) rather low
	



	
	13
	gender is considered in data collection and analysis
	a) rather high
b) okay /normal
c) rather low
	

	Fairness/ Utility
	14
	Important issues or/and strength & weaknesses are discussed. 
	a) rather high
b) okay / normal 
c) rather low
	

	
	15
	Conclusion: Quality of the report
	a) very good/ good
b) okay / acceptable
c) rather poor
	



	
	16
	Further remarks; interesting issues.
	
	







