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Greening Resilient Opportunities for Education in Iraq (GROW)




Annex 9: Gender Equality, Disability and Social Inclusion (GEDSI) for Iraq
Terms of Reference



Accredited Entity: Save the Children Australia
Version: 1

**Disclaimer** The term ‘Gender’ throughout this document refers to Men, Women, Boys and Girls.
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	Position Title  
	GENDER EQUALITY, DISABILITY AND SOCIAL INCLUSION (GEDSI) SPECIALIST AS PART OF GCF FEASIBILITY STUDY / PROJECT DESIGN TEAM

	Level of Effort (days):
	30 person-days

	Period of Performance:
	TBC

	Country(s) of Performance: 
	Iraq

	Supervisor:
	Save the Children Iraq Bid Lead (SCA) 

	Activity:
	Greening Resilient Opportunities for Education in Iraq (GROW)   


 

Background
Iraq is ranked 5th globally for risk to water and food security and extreme heati, and sits in the top 20 most affected countries from extreme weatherii. Iraq is experiencing hazards of heatwaves, dust and sandstorms, reduced river flows, water scarcity and intensifying floods, driven by rising temperatures, heat extremes, and variable rainfall. 
These climate impacts are not gender-neutral. They disrupt learning through unsafe classroom temperatures, school closures, and damaged infrastructure, while disproportionately affecting girls, adolescent girls, and children with disability. Inadequate WASH facilities, especially during extreme heat and water shortages, heighten menstrual hygiene challenges, increase health risks, and reduce attendance for girls. Children with disability face compounded barriers when infrastructure is inaccessible, assistive devices are damaged, transport routes are unsafe, or health conditions are exacerbated by heat and dust exposure. Teachers, particularly women balancing unpaid care responsibilities, are also more likely to experience increased absenteeism during climate shocks.  
Disability inclusion will be mainstreamed across all project components to ensure that children with disabilities are empowered as equal participants in climate resilient education. Most schools lack ramps, adapted latrines, or trained teachers for inclusive education. This leads to significant inequalities in access and educational attainment children with disabilities. The Save the Children ECW MYRP disability inclusion assessment (2023) found that nearly 49% of children with disabilities reported difficulty getting to or around their school due to lack of ramps, accessible routes, and adapted facilities. Also 38% of children with disabilities (CwD) said their teachers lack the skills to meet their learning needs; only 51% felt teachers had time and energy to help them. This resulted in 33% of in-school CwD reported receiving less education than peers due to these barriers; this rises to 61% for children with communication impairments. This contributes to high dropout rates, with 94% of CwD leaving before completing primary education. 
Children with disabilities in Iraq face a layered set of barriers that make accessing quality education exceptionally difficult. Many schools remain physically inaccessible, lack trained teachers, or do not have the specialised learning materials and assistive devices children need to participate fully. Conflict‑related damage, displacement, and chronic under‑investment have further weakened an already strained system, leaving families with limited options for inclusive schooling. Social stigma and limited early‑identification services mean many children with disabilities are kept at home or enter school late, widening learning gaps from the start. Together, these challenges create a cycle of exclusion in which children with disabilities are among the least likely to enrol, attend regularly, or progress through the education system, despite having the greatest need for consistent, supportive learning environments.
Climate impacts intersect with pre-existing social vulnerability, demographic pressure, governance challenges, and energy fragilityiii. The education sector remains highly exposed due to chronic underinvestment and limited climate adaptation planning. Without targeted and mainstreamed adaptation measures, the right to safe, inclusive, and continuous education for 12 million children, especially girls and children with disability, is at increased risk.  Alongside these challenges, education’s role in climate resilience and climate justice remains underutilised. Weak coordination, limited technical capacity, insufficient integration of gender equality, disability and social inclusion, and inadequate climate finance flows hinder equitable climate risk response and integration into education systems.
Yet, education can protect children’s rights in a changing climate and during climate hazards9, build knowledge for adaptation and future jobs, demonstrate sustainable practices, and embed resilience into school communities and systems at national and sub-national levels.
In response to these challenges, Save the Children Australia (SCA) in collaboration with the Iraqi government, has developed an innovative and ambitious concept with the aim to increase the climate resilience of the Iraqi education sector and to safeguard children’s right to education through a systemic approach across schools, school communities, and governance. This is based on scaled up implementation of the Comprehensive School Safety Framework (CSSF)1 with a focus on addressing the climate drivers impacting the education sector.  
The project will achieve this goal through four components: (1) climate‑resilient and inclusive infrastructure; (2) institutionalising inclusive climate-informed school level planning and management systems; (3) climate resilience knowledge and skills building; and (4) strengthened enabling environment (policies, capacity, and financing).
The paradigm shift goal statement is:
IF Iraq’s education sector invests in climate‑resilient and inclusive school infrastructure; institutionalises climate-informed school level management and planning; equips students, teachers, education staff and school management with resilience knowledge and skills; and embeds climate resilience into education policies, planning, and financing, 
THEN schools and their communities will reduce vulnerability to key climate drivers and hazards, while ensuring safe, inclusive, and continuous learning for all children,
BECAUSE systemic strengthening across facilities, school communities, and governance will enable the education sector to anticipate, absorb, and adapt to climate shocks, safeguard children’s right to education, and demonstrate a scalable model for national replication and long-term resilience.
This goal will be achieved through four Components, with their respective outputs:
Component 1 (Outcome 1): Climate-resilient and inclusive primary and secondary school infrastructure reduces risks from extreme heat, water scarcity, floods and flash rainfall, and dust/sandstorms, while demonstrating a scalable model for replication.
Output 1.1 Climate‑resilient, safer and inclusive school infrastructure standards are adopted and applied. 
Output 1.2 School facilities are climate-resilient, safer, and more inclusive.
Component 2 (Outcome 2): Schools implement inclusive, climate-informed management and planning systems that safeguard students and staff, and ensure continuity of learning during climate‑related shocks and stress.  
Output 2.1 Climate-informed management, planning and continuity systems are established and effective.
Output 2.2 Children, schools and school communities lead climate adaptation actions.
Component 3 (Outcome 3): Students, teachers, and education staff apply knowledge and practical skills in climate adaptation and resilience.
Output 3.1 Climate adaptation and resilience is embedded in national teacher training and materials.
Output 3.2 Teachers and students equipped with practical skills for climate adaptation and resilience.
Component 4 (Outcome 4): National and local education systems strengthen enabling policies, institutional capacity, and financing mechanisms to integrate climate resilience into education planning and delivery.
Output 4.1 Climate‑resilient standards and practices are mainstreamed into national/subnational education policies, budgets, and systems.
Output 4.2 Education sector climate finance and coordination mechanisms are established and linked to national and international platforms.
Anticipated adaptation benefits include:
· Decrease in school closures or disruptions. 
· Decrease in risk of losses of economic assets.
· Decrease in risk of injuries, poor mental health, compromised wellbeing, and/or loss of life.
· Improved thermal comfort in classrooms leading to better concentration, reduced fatigue, and enhanced student learning outcomes.
· Increased availability of climate-resilient, accessible, and gender-specific WASH facilities in schools.
· Increase in locally-led climate resilience actions taken by schools and school communities, engaging children.
· Increased participation of children in national and local climate decision-making and planning.

GROW, and this study, will target two of Iraq’s most climate‑vulnerable governorates: Basra and Thi Qar11. Components 2-4 will include the Kurdistan Region of Iraq (KRI) to enable effective scalability. Final selection will be refined and number of governorates reduced during Funding Proposal development through analysis and consultation, considering child poverty, educational vulnerability, other investments, and operational costs and risks.

GENDER EQUALITY AND SOCIAL INCLUSION 

The gender equality, disability and social inclusion (GEDSI) Assessment will gather and analyse information and data to inform the design and implementation of the GCF project. The assessment will identify gendered and social inequalities that shape climate vulnerability and resilience capacities. It will also provide evidence for meaningful GEDSI integration throughout the project’s theory of change, activities, monitoring and evaluation, and sustainability strategy. A well-designed GEDSI Assessment will:
· Identify how gender inequality, disability, age, ethnicity, displacement status, Indigenous identity, and other social factors shape exposure to climate risk and access to resilience resources. 
· Build understanding of the different capacities, knowledge systems, and climate adaptation practices used by girls, women, men, and boys, including the traditional knowledge and practices of Indigenous Peoples where relevant.
· Prevent incorrect assumptions about the experiences of marginalised groups and ensure project design responds to their priorities.
· Strengthen the project’s gender and social inclusion outcomes and ensure alignment with the Green Climate Fund (GCF) Gender Policy and the GCF Indigenous Peoples Policy.

Objectives:
· Deepen understanding of the root causes of inequality and exclusion across gender, age, disability, Indigenous identity, and other intersecting identities that shape the experiences of girls, boys, women and men in climate‑affected settings. 
· Identify barriers and enablers across systems, services, households and communities that influence equitable access, participation, decision‑making, safety and well‑being.
· Translate analysis into a practical, resourced GEDSI Action Plan with mainstream and targeted actions embedded across the proposal, implementation plan and MEL, ensuring compliance with GCF Gender Policy and GCF Indigenous Peoples Policy requirements.

The assessment will explore the gender and power (GAP) domains and their relevance to climate risk and resilience in Iraq:
· Access to and control over resources, services, information and technology
· Social norms, beliefs and practices
· Safety, dignity and well‑being
· Participation and decision‑making
· Laws, policies, regulations and institutional practices
· Roles, responsibilities and time use
These domains will be analysed with an intersectional lens and child‑centred focus, linking climate hazards and stresses to differentiated impacts and capacities. Where relevant, the assessment will also examine the rights, knowledge systems, and cultural practices of Indigenous Peoples, in line with the GCF Indigenous Peoples Policy.

Study Design and Methodology

Study Design
This study is expected to employ a non-experimental, mixed-methods design combining both quantitative and qualitative approaches. Consultants are expected to propose a coherent, ethical, and context-sensitive study design that aligns with the dual objectives of Baseline Study and GEDSI Assessment.
The final design will be agreed upon during the inception phase, in consultation with the project team. However, the following parameters are expected:
· Quantitative methods should focus on structured surveys aligned with the objectives of the assessment.
· Qualitative methods should include key informant interviews (KIIs), focus group discussions (FGDs), and participatory tools, particularly with students, school staff, and caregivers, with an emphasis on exploring inclusion and access, agency, and institutional readiness.
· All tools and sampling approaches should enable data disaggregation by sex, age, and disability status.
The study must adhere to Save the Children’s ethical standards and child safeguarding protocols, ensuring meaningful and safe participation of adolescents and other vulnerable groups.
[bookmark: _Toc211613247]Sampling
Consultants are expected to propose a detailed sampling strategy appropriate to the study’s objectives, including:
· Sampling method(s) for both quantitative and qualitative components
The student survey sample should be statistically representative of the target population with an anticipated margin of error of no more than ±7% at a 95% confidence level, to ensure reliability of findings.
It is anticipated that:
· Quantitative sampling will use a stratified or quota-based approach to ensure representation by location, gender, and age.
· Qualitative sampling (for KIIs, FGDs, and participatory tools) will be purposive, focusing on participants who can provide rich, diverse insights into inclusion, school readiness, community attitudes, and feasibility of project approaches.
Final sampling decisions will be refined during the inception phase in consultation with Save the Children and implementing partners.
All primary data must be disaggregated by sex, age, disability, and location.
Triangulation of data from different sources (surveys, interviews, project documents, government administrative data) will be essential to ensure validity and comprehensive insight.
The study team is required to adhere to the Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy policies throughout all project activities. These policies will be included as annexes to this ToR and must be strictly followed throughout the study.
[bookmark: _Toc211613249]Ethical Considerations
It is expected that this study will be:
· Child participatory. Where appropriate and safe, children should be supported to participate in the evaluation process beyond simply being respondents. Opportunities for collaborative participation could include involving children in determining success criteria against which the project could be evaluated, supporting children to collect some of the data required for the evaluation themselves, or involving children in the validation of findings. Any child participation, whether consultative, collaborative or child-led, must abide by the 9 Basic Requirements for meaningful and ethical child participation.
· Inclusive. Ensure that children from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The study must be guided by the following ethical considerations:
· Safeguarding – demonstrating the highest standards of behaviour towards children and adults.
· Sensitive – to child rights, gender, inclusion and cultural contexts.
· Openness - of information given, to the highest possible degree to all involved parties.
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk.[footnoteRef:2]  [2:  If any Consultancy Service Provider, Freelancer or Contingent worker will have direct contact with children and/or vulnerable adults and/or beneficiaries and/or have access to any sensitive data on safeguarding and/or children and/or beneficiaries, it is the responsibility of the person receiving the consulting service to contact the local HR team and child safeguarding focal point to ensure vetting checks and on-boarding are conducted in line with statutory requirements, local policies and best practices guidance.] 

· Public access - to the results when there are not special considerations against this
· Broad participation - the relevant parties should be involved where possible.
· Reliability and independence - the study should be conducted so that findings and conclusions are correct and trustworthy.
It is expected that:
· Data collection methods will be age and gender appropriate.
· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A referral mechanism will be in place in case any child safeguarding or protection issues arise.
· Informed consent will be used where possible.
The study team will be required to obtain approval from a Human Research Ethics Committee.  Save the Children Iraq may provide support in navigating ethical approval processes.
The consultant will be expected to work with the proposal design team GEDSI global consultant as well as Save the Children Gender Technical Advisors to undertake a GEDSI assessment and develop a project-level GEDSI action plan for GROW, prepare a description of the context and sociocultural factors that underlie climate change-exacerbated gender inequality and shape the potential contributions of ‘women and men of all ages’ and abilities to build both individual and collective resilience to climate change in Iraq, and use the information gathered to inform the FP design, and monitoring and evaluation plan in relation to Iraq. This should include:
· A desk‑based review and KIIs to collect and analyse relevant gender and social inclusion information relevant to Iraq, including considerations related to Indigenous Peoples where applicable. 
· Collection and analysis of GEDSI‑specific information during field data collection in Iraq. All primary data must be disaggregated by sex, age and disability, and align with Save the Children GEDSI data collection good practices, including the use of inclusive, safe and accessible methods.
· Provision of a standalone GEDSI summary analysis that synthesises field‑based findings, identifies root causes of inequality, structural barriers and practical entry points, and provides final recommendations to shape the project design, theory of change and project sustainability approach in Iraq. This analysis must explicitly reference and comply with the GCF Gender Policy and GCF Indigenous Peoples Policy.
· Close collaboration and coordination with the Save the Children team and consultant(s) undertaking the feasibility study and proposal development to ensure that gender equality and social inclusion is meaningfully integrated throughout the design, through both whole‑of‑project inclusion measures and focused actions for groups experiencing the greatest barriers, including Indigenous Peoples where relevant.
· Support response to GEDSI‑related questions during the GCF IDR and iTAP review process, including demonstrating compliance with the GCF Gender Policy and GCF Indigenous Peoples Policy.

Outputs/Reports/Deliverables 
The expected outputs and deliverables from these tasks are outlined below:

	# 
	Deliverables / Outputs 
	Estimated Duration (days) 

	1 
	Inception inputs, including participation in inception workshop(s) with the feasibility and design team, and a brief inception note confirming methodology, timelines and coordination arrangements 
	1 

	2 
	 GEDSI desk review and data collection plan, including KIIs, field methods, and integration of GEDSI requirements into overall research tools 
	7

	3 
	Standalone GEDSI Analysis Report for Iraq, in line with Save the Children guidance and GCF requirements. Includes field findings, root causes, structural barriers, and recommendations  
	8

	4 
	GESI Validation session with staff, partners and key GEDSI stakeholders
	3

	5 
	Inputs to M&E Plan, ensuring alignment with GEDSI M&E requirements
	2

	6 
	Detailed budget inputs for Annex 8, identifying all GEDSI‑related activities and resource needs
	2

	 7
	 Draft Annex 8 GEDSI Plan, and support responses to GEDSI related questions during the IDR and iTAP review process
	5

	8
	Final Annex 8 GEDSI Plan
	2

	Total 
	30



Skills/Qualifications/Experience 
· Minimum 10 years of experience in gender and social inclusion due diligence including designing, implementing, assessing and monitoring safeguards of programmes and projects and the use of established safeguards standards;
· Demonstrated capacity to provide concise and thorough reports of assessments, recommendations and project or programme due diligence or performance reviews;
· Experience working in, and undertaking safeguard assessments in Middle East, and Asia.
· Demonstrated ability to develop and communicate viable solutions based on an understanding of organisational, programme or project boundaries and institutional perspectives and needs;
· A solid understanding of the GCF gender policy;
· Excellent written and oral communication skills in English, Arabic desirable.
· Strong understanding of relevant gender and social inclusion laws, regulations, customs and practices in Iraq.


Schedule of Payment
The following payments will be made to the consultant using and agreed mode of payment:
· Upon approval of inception report and tools: [20%]
· Upon submission of First Draft study Report: [30%]
· Upon approval of final study report: [50%]

How to Apply

The award of the tender is subject to confirmation of funding from the donor.
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