REQUEST FOR PROPOSAL (RFP)
Appointment for Public Relations Agency
Rixos Baghdad Hotel & Residences
Issued by: Assets Management Project: Rixos Baghdad Hotel & Residences

1. Introduction
Assets Management invites qualified Public Relations agencies to submit proposals for the provision of strategic PR, media relations, thought leadership, press office, reputation management and crisis communications services for the Rixos Baghdad Hotel & Residences, one of the most significant mixed-use luxury hospitality and residential developments in Iraq.
The selected agency will work closely with Assets Management, Rixos Hotels, Accor and appointed marketing partners to develop and execute an integrated communications strategy aimed at positioning the project as a landmark investment and a catalyst for tourism, hospitality, luxury living and economic development in Iraq.
The agency is expected to act as an extension of the Assets Management communications team, providing both strategic consultancy and day-to-day execution.

2. Project Objectives
The appointed agency shall support Assets Management in achieving the following objectives:
· Establish Market Leadership: Position Rixos Baghdad Hotel & Residences as Iraq's premier luxury hospitality and residential destination, establishing thought leadership in tourism, hospitality, and investment.
· Drive Commercial Success: Build market confidence and positive perception among prospective investors and buyers through strategic communications that reinforce premium positioning and generate qualified interest.
· Manage Reputation & Relations: Develop sustained media relationships, ensure consistent brand messaging, and implement proactive crisis communication programmed to protect project image.
· Execute Strategic Positioning: Leverage storytelling, executive profiling, high-profile events, and prestigious awards to enhance visibility and credibility among investors, buyers, and institutional stakeholders.
The agency must demonstrate a well-established understanding of Iraq's political, institutional, media and business environment. Preference will be given to agencies with an established presence in Iraq or those able to demonstrate a strong local network of media relationships, government affairs expertise and proven experience delivering communications programmed within the Iraqi market. The successful agency will be expected to provide ongoing strategic advice on local sensitivities, stakeholder dynamics and reputational considerations throughout the duration of the engagement.
3. Scope of Services
The appointed agency should provide strategic public relations, media relations and reputation management services to support the positioning of Rixos Baghdad Hotel & Residences, while contributing to the commercial objectives of the residential development.
A. Strategic Communications
Develop and implement an integrated PR and communications strategy, including annual and quarterly plans, key messaging, stakeholder communications, strategic counsel, and communications aligned with the project's positioning and business objectives.
B. Media Relations & Press Office
Develop and manage a comprehensive media relations programmed covering Iraqi, regional and international media, with particular focus on hospitality, tourism, luxury lifestyle, real estate and business publications. The agency should build and maintain strong relationships with journalists and editors, manage all media enquiries, coordinate interviews, prepare media materials and operate the project's press office.
C. Content & Thought Leadership
Develop high-quality communications content that positions the project as a landmark development and reinforces its contribution to Iraq's tourism, economy and investment landscape. Deliverables include press releases, executive communications, opinion articles, speeches, messaging documents and educational content aligned with the overall marketing strategy.
D. Media Events & Executive Visibility
Plan and manage media events, press conferences, roundtables, project announcements and executive engagement opportunities, including invitations, logistics, media attendance and post-event communications.
E. Media Monitoring & Reporting
Monitor traditional, digital and social media, providing regular reporting on media coverage, sentiment, share of voice, emerging issues, competitive benchmarking and strategic recommendations to enhance communications performance.
F. Reputation & Crisis Communications
Develop and maintain a proactive reputation management and crisis communications programmed, including crisis preparedness, issues monitoring, media response protocols, stakeholder communications and rapid response support to protect the reputation of the project and its stakeholders.
G. Stakeholder Engagement
Support communications with key stakeholders, including government entities, investors, industry partners, tourism authorities and strategic partners, ensuring messaging is consistent and aligned with project objectives.
H. International Awards Management
Identify, recommend and manage submissions to relevant regional and international awards in hospitality, luxury real estate, architecture, tourism and sustainability. This includes developing an annual awards strategy, preparing submissions, coordinating supporting materials and managing the submission process through to announcement of results.
I. Strategic Market Advisory
Provide ongoing communications counsel based on a strong understanding of Iraq's political, economic, cultural and media landscape. The agency shall proactively advise on stakeholder dynamics, reputational risks, market sensitivities and emerging opportunities to ensure communications remain relevant, effective and locally informed.
4. Deliverables
The agency shall deliver, at a minimum:
· Annual PR & Communications Strategy and annual communications calendar.
· Quarterly communication plans and monthly performance reports.
· Media database and ongoing media engagement programmed.
· Press releases, media kits, executive communications and key messaging documents.
· Media monitoring, sentiment analysis and coverage reports.
· Crisis Communications Plan and supporting materials.
· Event management and post-event reporting.
· Annual awards calendar and award submission dossiers.
5. Key Performance Indicators (KPIs)
Performance will be assessed against agreed KPIs, including:
· Tier 1 Iraqi, regional and international media placements.
· Quality and volume of earned media coverage supporting the commercial objectives of the project.
· Share of Voice and positive media sentiment.
· Growth and quality of media relationships.
· Executive visibility and thought leadership.
· Effectiveness of reputation and crisis management.
· Timeliness and quality of reporting.
· Successful submission, shortlisting and achievement of regional and international awards.

6. Proposal Requirements
Interested agencies shall submit:
· Company profile and relevant credentials.
· Demonstrated experience in hospitality, luxury real estate, destination marketing and strategic communications, with at least three relevant case studies.
· Evidence of a strong understanding of the Iraqi market, media landscape and political environment.
· Proposed team structure and key personnel.
· Proposed methodology, work plan and measurement framework.
· Commercial proposal, including annual retainer, fee structure and any additional costs.
7. Contract Duration
The initial appointment shall be for 12 months, with the option to extend for additional one-year periods based on performance and mutual agreement.
10. Submission Requirements
Interested agencies shall submit:
· Technical Proposal (PDF)
· Commercial Proposal (separate PDF)
· Company Profile
· Relevant Case Studies
· Team Structure and CVs
· Client References
Evaluation Criteria
Criteria 										Weight
Relevant PR & Hospitality Experience 							20%
Knowledge of the Iraqi Market, Media Landscape and Political Environment 		20%
Strategic Approach & Methodology 							20%
Proposed Team & Local Expertise 							15%
Crisis & Reputation Management Capability 						10%
Reporting, Measurement & Innovation 						5%
Commercial Proposal 									10%
